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MAYOR PETER KELLEY

MESSAGE FROM THE
MAYOR

This year's budget is a remarkable
accomplishment which will guide us in
achieving the goal of maintaining levels of
service while keeping tax increases to a
mMinimum.

As a Township, we strive to balance affordability
for residents and businesses while continuing to
fund the Township's Strategic Goals. During the
last term of Council a considerable amount of
work was completed in the development of
plans and strategies to guide actions and
decisions over the next several years.

The 2023 Budget will support a number of initiatives including:

Implement Parks and Recreation Master Plan;

Develop Short Term Rentals Licensing By-Law;

Commence Arena Feasibility Study;

Initiate Fire Station Location Study; and

Develop Administrative Monetary Penalty System (AMPS) By-Law;

Needless to say there are many exciting projects coming up in the months and years
ahead across this Township. I'd like to thank Council and Staff for their dedication to
putting our community first and ensuring we have a budget that keeps us moving

forward.




MESSAGE FROM THE
DIRECTOR OF FINANCIAL
SERVICES/TREASURER

Emerging from a global pandemic, residents
are experiencing increasing costs not seen in
a generation. Municipalities, too, are feeling
these effects. Maintaining valued services in
the most cost effective manner is the highest
priority for municipal governments.

The 2023 Operating and Capital Budget is a
responsible, balanced plan which maintains

MARK DONALDSON, _ S
DIRECTOR OF FINANCE/TREASURER  Services and advances priorities in a

challenging economic climate.

As Staff and Council continue to hear from municipal ratepayers about the services
that are important to them, the budget presented responds with a prudent and
diligent approach in all areas. The Township maintains amongst the lowest municipal
tax rates in the Province of Ontario.

Responsible financial stewardship that balances the economy, environment and
investments in public infrastructure for the Township of Muskoka Lakes ensures the
availability and enjoyment of public services for years to come.




ABOUT MUSKOKA LAKES

Located in the District Municipality of Muskoka, the Township
of Muskoka Lakes is anchored by a number of small
communities, with each offering unique experiences to both
residents and visitors.

Muskoka Lakes offers the sophistication of a popular tourism
destination, with the wholesomeness of country living and an
abundance of natural beauty.




MUSKOKA LAKES
QUICK FACTS

e 17 Parks

e 42 Public Water
Access Locations

e 355 Kilometers of 12 Cemeteries
Roads 13 Community

e 22 Bridges Centres

e 10 Kilometers of 10 Fire Halls

Recreational Trails 2 Libraries

1 Medical Centre

1 Township Office
3 Public Works Yards
2 Arenas

The Township is made up 2 urban centres,
Bala and Port Carling, and a number of
hamlets including: Windermere, Walker's
Point, Torrance, Hekkla, Ullswater, Utterson,
Minett, Raymond, Glen Orchard, Foot's Bay
and Milford Bay.

POPULATION

The Township of Muskoka Lakes has a
year-round population of 7,652 and a
seasonal population of approximately
27,000.




MUSKOKA LAKES STRATEGIC PLAN

The strategic plan, completed in early 2021, acts as a guiding document to
support Council decisions and staff activities.

MISSION

The Township of Muskoka Lakes Council, residents, volunteers, and staff will be
excellent stewards of the environment, set clear and respectful expectations of
each other, and work together to achieve our shared vision.

VISION

Where generations live and gather in a breathtaking natural environment,
enjoying recreation, history, and small-town character. These will be protected
and enhanced for future generations, while encouraging thriving communities.

GOALS

Preserve and Protect the
Natural and Cultural
Environment

. Enhance and Sustain
A Public Services and
= |INnfrastructure

Strengthen and Diversify
Muskoka Lakes’
Economy

Strengthen Key
Relationships




2023 BUDGET OVERVIEW

The Municipal Act, 2001 requires municipalities to prepare and adopt a budget including
estimates of all sums required during the year for the purposes of the municipality. A municipal
budget is a policy and planning document that outlines the municipality's priorities, and is a
balancing act between often competing priorities. The budget serves as a financial framework
which guides department operations and planning for capital projects. The budget is also an
accountability tool that allows for tracking variances between budgets and actual spending.

The 2023 budget has been developed with a commitment to ensuring the municipality can
continue to maintain existing levels of service to the community while minimizing the impact of
tax increases on residents and businesses.

The operating budget provides the necessary resources to deliver programs and services to meet
the needs of the growing community, and accommodates inflationary pressures. The operating
budget is funded primarily through property taxes and user fees. The Capital Budget is funded
through property taxes, user fees, reserves, development charges, debt and grants.




PROPERTY TAX

Property tax is a levy based on the assessed value of property, which is made of three components
in the Township of Muskoka Lakes: the Township portion for services delivered by the Township,
the District portion for service delivered by the District, and an education portion to fund the
elementary and secondary education system in Ontario.

The rates for the Township and District portion of the tax are established by each respective
Council, while the rates for the education portion of the tax are established by the Minister of
Finance.

Property taxes are calculated using the Current Value Assessment of a property, as determined by
the Municipal Property Assessment Corporation (MPAC), and multiplying it by the combined
Township, District and education tax rates for the applicable class of property. Property
assessments are based on the current value of properties as of a legislated valuation date, which is
currently January 1, 2016. If certain types of changes occur on a property during a tax year, such as
new construction or an ownership change, MPAC mails an updated assessment notice following
the change.

BREAKDOWN OF MUNICIPAL TAXATION

Education Property Tax
(Province) - 26%

—

Township - General - 22%

Based on tax rate for residential
properties only, as published on
the Ministry of Finance Ontario
Property Tax Analysis website

District - General - 52%




MUNICIPAL SERVIGES OVERVIEW

A'L SERVICE RESPONSIBILITIES IN MUSKOKA LAKES Provincial

Government

Responsibilities % ; NG Collaborative

=

mhmﬁlm Services

District of Muskoka

The powers and responsibilities which municipal governments may exercise are set out primarily
in the Municipal Act 2001 though there are many other acts that apply to municipalities.

The Township of Muskoka Lakes delivers services to its residents through five main service areas:
e Administration

Development Services and Environmental Sustainability

Emergency Services

Library

Public Works




PROPERTY TAX LEVY

The CGrpnration of the Township of Muskoka Lakes Realdential Tax Rate:  0.00130115
2023 Tax ﬂ Calculations
2022 2022 2023 2023 2023 2023
ASSESSMENT RATE TAX LEVY ASSESSMENT | RATIO RATE TAX LEVY

PROPERTY TAX LEWVY:

Commercial 220,200,283 [RE: L R 303 445 23T 624, 805 | 11000 0.143127% 5 325,793
- Excess Land 1,822300 | o0a37E0e | § 2,511 1,816,500 | 1.1000 0.143127% $ 2,600
-Vacant Land 3,531,200 0azTeM% | § 4 B85 3,520,700 | 1.1000 0.143127T% $ 5,039

Industrial 5,826,900 [RE T B,030 5,509,452 | 11000 0.14312T% $ 7,886
- Excess Land 46,600 | o0a37EMe% | § 64 46,600 | 1.1000 0.143127% $ &7
-Vacant Land 420,100 0azmeM% | § 579 367,600 | 1.1000 0.143127% $ 526

Residential 10,130,405128 | oazso7es | § 12,630,965 | 10,251,890 514 | 1.0000 0130115% 5 13,339,247

Farmlands 7,554,300 e | § 2,365 6,300,800 | 02500 0.032525% $ 2,245

Managed Forest 53,636, 300 0o3aEe | § 16,793 53,046,200 | 02500 0.032525% $ 17,255

TOTAL| 10,423,445 111 § 13,029,626 | 10,550,723,211 § 13,700,657
Levy Requiramant] 5 13,700,600
Tax Raie Round g L 57
Weighted Assessment
Commercial 250 387 286
Industrial 6,060 441
Residential 10.251,890,514
Farmlands 1.725.203
Managed Forest 13,261,576
Total Assessment  10,529,651,560
Required Levy § 13,700,600
Levy per § of assessment §  0.00130115

Actual Tax Rate Change 022 2023 %

Commercial and Industrial 0.13780% 0.14313% 3.56%

Residential 0.12528% 01301 2% 3.56%

Farmlands and Managed Forest 0.03132% 0.03253% 3.B7%

Levy Comparison 2022 2023 %

Approved Levy £13,029,600 § 13,700,600 B14%

Effective Tax Rate Comparison 0232 2023

Effective tax increase when considering MPAC reassessment and tax

rate change 1.83% 3.86%

Effective annual tax increase per $100,000 of property assessment $2.25 $4.84




PROPERTY TAX INCREASE

Township of Muskoka Lakes
Impact of 2023 Assessment Increase and Township Tax Rate

ASSESSMENT 2022 Township 2023 2023 Percentage
EXAMFPLES 2022 Tax Rate Tax Azzessment 2023 Tax Rate | Township Tax |Dollar Increase Increase
Per

$100,000 0.00125276] § 125.28 |§ 100,000 0.00130115) § 13012 | § 4.84 3.86%
of Assessment

$200,000 0.00125276] § 25055 | % 200,000 0.00130115] § 260.23 | § 9.68 3.86%
Assessed Value

$250,000 0.00125276) $ 31319 |% 250,000 0.00130115) § 32529 § 12.10 3.86%
Assessed Value

$350,000 0.00125276] § 43847 |§ 350,000 0.00130115] § 45540 | § 16.94 3.86%
Assessed Value

$500,000 0.00125276] § 626.38 | % 500,000 0.00130115] § 65058 | § 24.20 3.86%
Assessed Value

$750,000 0.00125276] § 93957 |§ 750,000 0.00130115] § 975.86 | § 36.29 3.86%
Assessed Value

$1,000,000 0.00125276] § 1,252.76 | § 1,000,000 0.00130115] § 1,301.15 | § 48.39 3.86%
Assessed Value

$1,500,000 0.00125276] § 1,879.14 | § 1,500,000 0.00130115] § 1,951.73 | § 72.59 3.86%

Assessed Value







OPERATING BUDGET - SUMMARY

H20 201 2022 22 2023 2024 2025 Change from  Changa from
Actual Actual Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast

Expenses
Salanes and Benefits 7806900 8275125 9007200  8,808600 9703100 10401700 10,651,100 £55, 900 894 500
Contract Services, Materialz, Equipment 14%.299 1518019 1372200 1,789,600 1,820,000 1,779,600 1,887 900 447 800 30400
Utilities and Facility Maintenance 689,273 779,651 737 600 883,500 831,700 857 700 881,000 W 100 (51,800
Insurance 821,653 84231 1130400 658,700 598,300 658,000 723,700 (532,100 (60,400
Professional Fess and Honouraria 406,083 421441 636,300 502 500 552500 892 400 812,300 (83,600 50,000
Staff Development 1M,723 211157 315,100 261,000 386,500 412,200 425 600 400 125,500
IT Hardware and Software 261492 319,041 364,100 431,300 448 100 467 700 488 600 84,000 16,800
Adrministration 203,938 20134 225,500 217300 224 600 222 400 227 800 (900) 7,300
Diebt Repayment 134,052 134,052 134,100 134,100 134,100 134,100 134,100 0 0
Grants and Community Programs 153,286 178,48 188,800 179,600 301,500 312,000 315,000 112,700 121,900
(rther Expenses 423 679 363403 244 100 257100 194 600 205,400 17700 (49 500) (62,500
Operating Expenses 12,568,428 13256392 14355400 14123300 15195000 16343200 16,764 800 839600 1,071,700
5.B5% 7.50%
Transfers to Ressrves 44728859 6567337 31559000 6810400 6432 900 6693900 7195900 2873900 (377 500
Total Expenses 16,997 287 19823729 17914400 20933700 21627900 23037100 23963700 3,713,500 694,200
H.T13% 137%

Revenues
User Fees 386,486 638,769 650,900 178,500 257 500 568,400 581,300 (964000 (221,000
(ther Tax Revenues 753,686 965477 851500 825 600 878,000 938,000 1,006,000 26,500 52,400
License, Permits and Rentals 1967165 2401595 1930600 2673800 2.101,500 2278900 2347200 170900 (572 300
Fines and Penalties 90 19,608 12,000 43100 60,000 0,000 70,000 48 000 11,500
Cost Recoveries 538,080 850,038 760,100 133,700 790,900 1236300 1,256.100 30,800 57,200
Grants and Subsidies 8,751 2528894 122900 2,148,800 2.227 800 2230300 2232000 2,104 900 79,000
[nvestment Income 280,757 206,493 210,700 526 400 1,010,600 823 600 761,400 799900 484 200
(rher Revenues 103,350 191,355 131,100 134 200 131,000 133,200 134 900 (100) (3,200)
Operating Revenues 4738965  T602229 4674800 7,869,100 1,757,300 B278700 8392900 3082500 (111,800
65.94% (1.42%)
Trancfer from Reserves 40000 729432 210,000 o4 000 170,000 100,000 100,000 {40000y 106,000
Total Revenues 4778965  BIM661 4884800 7933100 7,927 300 B3T8T00 8492900 3,042 500 (5,800)
62.29% {0.07%)
NET LEVY REQUIREMENT 12218322 11492068 13029600 13000600 13700600 14658400 15470800 671,000 700,000
5.15% 5.38%




OPERATING BUDGET - BY DIVISION

2020 2021 2022 2022 2023 2024 2025 Change from  Cange from
Actual Agtual Budget  Forecast Budgst Budget Budget  2022Budge: 22 Forewast
Council /EATC HMEAI  METO 357,000 300,000 W00 412100 41,300 53,000
Financing Changes 0i1,434 184057 138100 134100 134,100 134,100 134 100 o 0
Human ResowrcesHealth & Sadety 245588 200835 205000 209300 317,300 328,800 237,000 400 108,000
Infermtion Technelogy 31,542 453316 43,500 510,100 557,600 586,300 613,200 125,100 47,500
Legislative Senvices 1,351,064 1444043 1507400 1343300 1308500 1385000 1409300  (288,500) {5,300}
Treazry 70064 TOEES  SIEGO0 IGO0 545,100 552,400 525 400 18200 318500
ADMIMISTRATION 3,620,962 267173 3035500 Z70300 3252600 3365600  3.431100 {BZ900) 521,700
[240%) 12.10%
Building [Protecsve Inspection) 0 {4,674) o 0 (] 0 o o 0
Ey-Law Enforcement 74,281 2971 307,300 334500 445,400 448000  SG2TO0 138100 110,800
Econcmic Development 129380 138670 120300 130,700 184,500 185,700 190,200 55,200 53,800
Cants TS0 122550 MENOC 127,000 267,100 792900 203,500 171,100 160,100
Pianning & Zoning TI4233  4T3ME BFS000 SEAS00 705,400 756,500 732 400 [O600) 195000
DEVELOPMENT SERVICES AND 1,020,404 942754 142700 1151E00 1712400 1594400 1,676,800 2450 520,600
ENVIRONMENT &1 SUSTAIMABILITY 19.05%, L3 6E%
Ememency Managemant 42317 50,054 37 B0 57,200 £3,100 45,400 &7 400 5,300 5,500
Fire Stafions 1771330 2007078 20600 TS5EA000 2A13100 TE3R000  207II00 116,400 (175,900]
FIRE AND EMERGENCY SERVICES 133,647 2057032 2334500 262600 2456300  LETR00 3020100 11,700 (170,000}
5.21% [EATH)
Musinia Lakes Public Library £37 451 4E57S5  SO1.900 474500 &62 200 433400 495800 (39700) {12,500}
MUSHOKA LAKES PUBLIC LIBRARY 237,451 4E5TES 501,900 474500 262,200 453400 405800 {3700y (12600}
Fe1%)  [265%)
Arenas 557386 EATIT 508700 557300 803,200 DALSO0 1,037,200 204500 335000
Cemeterios 24 505 10,315 34,000 77,000 £2 600 4,700 B6,300 |HAO (14,200)
Commurity CEntres 500793 406761 433000 484600 580,400 E08 800 £58 600 147 400 85,500
Diock Lighting 3,058 4550 4,700 3900 1,300 1,300 1,300 {3,800 {2,600}
Faciities Maimenance 234178 75124 3B4.000 274000 167 200 185,900 187800 (195800)  [55,800)
Parks BB SET EBEOBED  TOOBO0  B25400 087 000 DOEAD0 1,044,000 ME2D 161800
Port Carfing Mursing Station/Health Hub 20 854 3985 15,900 26,400 17,400 15,400 10,400 1,500 {8,000}
Privae Signage 0 0 {300} 0 (400} [400) {400} {100} e00)
Puisiic Warks Admin 2350044 1947360 2283900 2147400 2153200  Z37ETO0 2503800 (130,700) 5,800
Roads 1,899,210 1925643 1968100  ZI52300 1000 213500 2245200 151900 {132,300)
Street Lighting 0 0 (17,600) {8,800 29,100 30,500 31,600 45,700 7,500
Swimming 20 170 21,500 19,500 32,000 32,900 33,400 10,500 12,200
Trails 14,515 B3 841 73,400 71,000 108,100 110,300 111,800 34700 37,100
PUBLIC WORKS B301386 G0SE43E 6500000 ETH0300  TITIA00 7550700  &030,000 ET1.200 431000
10.33%, £.30%
MET EXPENSES 120,850 12385543 14099500 13TEA000 15054700 1S7TIA00 16655300 855100 1,200,700
B.TT% 038%

Lnos:
Omer Tax Reverues BI2SE 00377 TOO000  7E3A00 855,000 515,000 285,000 £2,000 01,500
Salary - allowance 0 0 180,000 0 200,100 M0000 200,000 310,100 400,100
Transéer from Reserves 0 0 100,000 0 ] 0 0 (100,000) 0
92,528 03775 L0T0000  7eaA00 1354700 1015000 11685000 /W 500,700
26,.55%, T7.38%
MET LEVY REQUIREMENT 12,118,322 11402068 13020600 13000600 13700600 14858400 15470300 671,000 700,000
5.15% 5.38%




ADMINISTRATION

The Township of Muskoka Lakes Administration includes:
e Council

¢ Human Resources

* Legislative Services

e Financial Services

e |nformation Technology




Director of Legislative
Services, Clerk

ADMINISTRATION

Muskoka Lakes Public

Coundil Library

Chief Administrative

Officer
. I _ I o . o I
Fire Chief, Community Director of
Emergency De-.-elnprqent Services Dwec_tnr of Financial Director of Public Works Human Resources
Management and Environmental Zervices, Treasurer Manager
Caordinator Sustainability




COUNCIL

The Township of Muskoka Lakes is governed by a ten-member elected Council, made up of a
Mayor, and three Councillors per Ward, with 1 from each ward also sitting as a District Councillor.

The role of Council is to represent the public and to consider the well-being and interests of the
Municipality. Council is responsible for developing and evaluating policies and programs for the
Municipality, evaluating the services that the Municipality provides and maintaining the financial
integrity of the Municipality. Council's role is to ensure that administrative policies, practices and
procedures are in place to implement decisions made, and to ensure accountability and
transparency of the operations of the Township of Muskoka Lakes.




OPERATING BUDGET - COUNCIL

2023 Key Initiatives

Consider and approve 2023 Capital and Operating Budget

Address recommendations of Parks and Trails Master Plan and Fire Master Plan (further
studies)

Consider and approve a Transportation Master Plan

Commence review of Comprehensive Zoning By-law 2014-14

Approve Climate Adaptation and Mitigation Plans

Continue to work with upper tier governments regarding broadband network
development/expansion,

Continue to build/reinforce relationships with other municipalities and levels of government as
well as other associations and groups to benefit the Township

Consider approval a short term rental regulatory/licencing program and administrative
monetary penalty system (AMPS)




OPERATING BUDGET - COUNCIL

2022 2022 2023 2024 2025 Change from  Change from
Budgst Forecast Budget Budgst Budget 2022 Budget 2022 Forecast

Expenses
Salaries and Benefits 328,700 324,700 364,000 371,300 382,700 35,300 398,300
Insurance 0 0 2500 2,800 3,100 2,500 2,500
Staff Development 10,000 6,200 15,000 16,000 17,000 5,000 8,800
Administration 1,000 500 500 600 700 (500) 0
Other Expenses 9000 5,600 8,000 8,300 8,600 {1,000) 2,400
Operating Expenses 343,700 337,000 390,000 399,000 412,100 41,300 53,000
11.84% 15.73%
Total Expenses 348,700 337,000 390,000 399,000 412,100 41,300 53,000
11.84% 15.73%
NET LEVY REQUIREMENT 348,700 337,000 390,000 398,000 412,100 41,300 53,000

11.84% 15.73%




HUMAN RESOURCES

Human Resources Manager

Payroll & HR Administrator

Human Resources ensures that employees, departments and senior leaders of the Township
receive professional support services which include: workplace health and safety; employee and
labour relations; talent management and development; recruitment; compensation and benefits,
job evaluation; organizational development; and policy development and implementation.

2023 Key Initiatives
e Obtain summer job funding (i.e. Septic, Parks, Roads, Trails)
e Complete work for WSIB Excellence program (expect grant 2024)
e Continue Corporate training initiatives including; Inclusion, Diversity, EQuity and Anti Racism

(IDEA), and leadership development




HUMAN RESOURCES

2022 2022 2023 2024 2025 Change from  Change from
Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast

Expenses
Salaries and Benefits 230,400 229,000 246,300 255,000 261,300 15,900 17,300
Professional Fees and Honouraria 1,000 1,800 5,000 5,000 5000 4,000 3,200
Staff Development 57,500 52,200 59,000 62,000 5,000 1,500 6,800
Administration 0 0 0 0 0 ] 0
Other Expenses 700 800 a00 800 0 100 (100)
Operating Expenses 289,600 283,900 311,100 322,800 331,300 21,500 27,200
7.42% 9.58%
Transfers to Reserves 10,000 10,000 10,000 10,000 10,000 0 0
Total Expenses 299,600 293,900 321,100 332,800 341,300 21,500 27,200
7.18% 9.25%

Revenues
License, Permits and Rentals 0 15,400 0 0 0 0 (15,400)
Cost Recoveries 3,700 69,200 3.800 4000 4,300 100 (65,400)
Grants and Subsidies 0 0 0 1] 0 0 0
Operating Revenues 3,700 84,600 3,800 4,000 4,300 100 (80,800)
2.70% (95.51%)
Transfer from Reserves 0 0 0 0 0 0 0
Total Revenues 3,700 84,600 3,800 4,000 4,300 100 (80,800)
2.70% {95.51%)
NET LEVY REQUIREMENT 295,900 209,300 317,300 328,800 337,000 21,400 108,000
1.23% 51.60%




LEGISLATIVE SERVIGES

The Clerk's and Legislative Services Department prepares agendas and minutes, maintains
municipal records, including by-laws and minutes and processes requests under the Municipal
Freedom of Information and Protection of Privacy Act. Road allowance closures, license
agreements, lottery licensing, vital statistics, tag days, delegation requests, and cemeteries are also
among the administrative services provided.

Municipal elections are conducted pursuant to the Municipal Elections Act through this
department and are held every four years.

Township Council Policies, the Municipal Act and other related legislation govern the Clerk's and
Legislative Services Department.




LEGISLATIVE SERVIGES

Director of
Legislative
Services, Clerk

[
I I
Manager of
Communications Legislative
Advisor Services, Deputy
Clerk

Records
—  Management
Coordinator

Land & Agreement
Coordinator

___ Committee/Council
Coordinator

—  Receptionist

2023 Key Initiatives
e Complete electronic records management project
e Develop and implement corporate wide communications strategy
e Update Acquisition/Disposition Policy and land inventory
e Review & consolidate delegation of authority by-laws policies
e Improve/streamline Agenda preparation process




OPERATING BUDGET - LEGISLATIVE
SERVIGES

2022 2022 2023 2024 2025 Change from  Change from

Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast

Expenses
Salaries and Benefits 849,000 474,900 1,074,000 1,116,100 1,145,300 125,000 198,100
Contract Services, Materials, Equipment 0 6,800 4 600 4,700 4800 4600 (2,200)
Utilities and Facility Maintenance 88,700 86,300 85,000 96,400 98,000 6,300 8,700
Insurance 424 800 210,200 117 500 129,300 142,200 (307 300) (92,700)
Professional Fees and Honouraria 150,000 124,900 75,000 60,000 60,000 (75,000) (49.900)
Staff Development 26,000 18,700 24 500 24800 24900 {1,500) 5.800
Administration 25,800 34,500 30900 31,400 32,000 5,100 (3,600)
Other Expenses 12,000 9,400 12,000 12,600 13,200 0 2.600
Operating Expenses 1,676,300 1,365,700 1,433,500 1,475,300 1,520,400 (242,800) 67,800
(14.48%) 4.96%
Transfers to Reserves 162 500 162 500 25,000 25,000 25,000 {137 ,500) (137 500)
Total Expensss 1,838,800 1,528,200 1,458,500 1,500,300 1,545,400 (380,300) (69,700)
(20.68%) (4.56%)

Revenues
User Fees 14,300 21,800 17,000 17,200 17,400 2,700 (4,800
License, Permits and Rentals 11,100 14,800 10,900 11,000 11,400 {200) (3,900)
Cost Recoveries 103,500 111,800 104 800 104,600 104,800 1,100 (7,200)
Grants and Subsidies 0 ] 0 0 0 0 0
Other Revenues 2,500 2,000 2,500 2,500 2,500 0 500
Operating Revenues 131,400 150,400 135,000 135,300 136,100 3600  (15,400)
2.74% (10.24%)
Transfer from Reserves 110,000 £4,000 15,000 0 0 {95,000) (49,000)
Total Revenues 241,400 214,400 150,000 135,300 136,100 (91,400) (64,400)
(37.86%) (30.04%)
NET LEVY REQUIREMENT 1,597,400 1,313,800 1,308,500 1,365,000 1,409,300 (288,900) {5.300)
(18.09%) (0.40%)




TREASURY

The Treasury Department is responsible for corporate customer service and coordination of
information technology. The Director of Financial Services is the appointed Treasurer and has a
number of statutory responsibilities in accordance with the Municipal Act. The department is
responsible for creating, implementing, and enforcing internal controls and policies that will
safeguard the Municipality's financial assets. In addition, Treasury coordinates the annual budget

process, the annual audit engagement, and provides support to all departments in regards to
financial analysis.




TREASURY

Director of Financial Services

Deputy Treasurer Manager of Taxation

— Financial Analyst — Finance Clerk, Tax (2)

Accounts Payable/Purchasing
Clerk

2023 Key Initiatives - Information Technology

Continue implementation of IT Strategic Plan, including transition to MS365 application and
introduce multi-factor authentication

Update asset inventory and planned replacement for hardware

Support completion of software implementation projects (M-Files, Cityworks, CloudPermit)
and document processes

Update emergency management program for cyber security

One FTE (IT Coordinator) requested as service enhancement (not included in budget)




TREASURY

2023 Key Initiatives - Financial Services

e Continue implementation of IT Strategic Plan, including transition to MS365 application and
introduce multi-factor authentication

e Update asset inventory and planned replacement for hardware

e Support completion of software implementation projects (M-Files, Cityworks, CloudPermit)
and document processes

e Update emergency management program for cyber security

e One FTE (IT Coordinator) requested as service enhancement




OPERATING BUDGET - INFORMATION

TECHNOLOGY

2022 2022 2023 2024 2025 Change from  Change from
Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast

Expenses
Salaries and Benefits 6,000 6,000 88,100 98,400 104,900 82,100 82,100
Contract Services, Materials, Equipment 0 0 0 0 0 0 0
Insurance 13,200 10,200 3,100 3,400 3,700 {10,100) (7,100)
Professional Fees and Honouraria 10,000 11,400 25,000 25,000 25,000 15,000 13,600
Staff Development 0 0 0 0 0 0 0
IT Hardware and Software 341,100 407,700 424 400 442 500 462,800 83,300 16,700
Administration 25,000 25,100 25,500 26,000 26,000 500 400
Other Expenses 5,000 17,500 10,000 10,000 10,000 5,000 {7.,500)
Operating Expéenses 400,300 477,800 576.100 605,300 632,200 175,800 98,200
43.92% 20.55%
Transfers to Reserves 50,000 50,000 0 0 0 (50,000} (50,000)
Total Expenses 450,300 527,900 §76.100 605,300 632,200 125,800 48,200
27.94% 9.13%

Revenues
Cost Recoveries 17,800 17,800 18,500 18,000 19,000 700 700
Grants and Subsidies 0 0 0 0 0 0 0
Operating Revenues 17.800 17,800 18,500 18,000 19,000 700 700
3.93% 3.93%
Total Revenues 17,800 17.800 18,500 19,000 19,000 T00 700
3.93% 3.93%
NET LEVY REQUIREMENT 432,500 510,100 557,600 586,300 613,200 125,100 47,500
28.92% 9.31%




OPERATING BUDGET - FINANCIAL

SERVIGES

2022 2022 2023 2024 2025 Change from  Change from
Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast
Expenses
Salaries and Benefits 718,200 708,500 810,600 838,800 858 400 42 400 101,100
Confract Services, Materials, Equipment 5,000 0 0 0 0 (5,000) 0
Insurance 0 0 1,000 1,100 1,200 1,000 1,000
(Jp) Professional Fees and Honouraria 50,500 25,800 35,500 36,500 27,500 (15,000) 9,700
Ll Staff Development 7400 9,600 9,000 11,000 10,300 1,600 (600)
o Administration 77,500 51,500 51,000 41,500 42,000 (26,500) (500)
Other Expenses 8,200 6,400 6,000 6,000 6,000 {2,200) (400)
> Operating Expenses 866,800 802,800 913,100 934,300 945,400 46,300 110,300
B T4
o 5.34% 13.74%
L1 Transfers to Reserves 15,000 589500 1363200 1,163,200 1,063,200  1,348.200 763,700
(e Total Expenses 881,800 1,402,300 2,276,300 2,098,100 2,008,600 1,394,500 874,000
158.26% 62.40%
S
T Revenues
— User Fees 65,000 19,900 24 500 26,000 26,000 (40,500) 4 800
(el Other Tax Revenues 23,100 23,100 23,000 23,000 23,000 (100) (100)
= Cost Recoveries 6,300 6,300 6,500 7,000 7,000 200 200
< Grants and Subsidies 0 520,200 588,200 598,200 598,200 588,200 78,000
Investment Income 200,000 525,900 1,000,000 812 500 750,000 800,000 474 100
P Other Revenues 60,500 80,300 79,000 79,000 79,000 18,500 (1,300)
L Operating Revenues 354,900 1,175,700 1,731,200 1,545,700 1,483,200 1,376,300 555,500
387.80% 47.25%,
Transfer from Reserves 0 0 0 0 0 0 0
Total Revenues 354,900 1,175,700 1,731,200 1,545,700 1,483,200 1,376,300 555,500
387.80% 47.25%
NET LEVY REQUIREMENT 526,900 226,600 545,100 552,400 525,400 18,200 318,500
3.45% 140.56%
2022 2022 2023 2024 2025 Change from  Change from
co Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast
Expenses
s Debt Repayment 134 100 134,100 134,100 134,100 134,100 0 0
o Operating Expenses 134,100 134,100 134,100 134,100 134,100 0 0
0.00% 0.00%
—_—
=T Transfers to Reserves 0 0 0 0 0 0 0
= Total Expenses 134,100 134,100 134,100 134,100 134,100 0 0
— 0.00% 0.00%
Ll
MNET LEVY REQUIREMENT 134,100 134,100 134,100 134,100 134,100 0 0
0.00% 0.00%




DEVELOPMENT SERVICES AND
ENVIRONMENTAL SUSTAINABILITY

The Township of Muskoka Lakes Development Services and Environmental Sustainability includes:
e Economic Development and Community Grants

Planning

Building

By-Law Enforcement




DEVELOPMENT SERVICES AND
ENVIRONMENTAL SUSTAINABILITY
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ECONOMIC DEVELOPMENT AND
COMMUNITY GRANTS

Economic Development plays a role in creating prosperous conditions for economic growth and
enhancing the well-being of the community. Economic Development places focus on improving
the current conditions that exist throughout the municipality in an effort to create a more
sustainable year round economy.

2023 Key Initiatives - Economic Development and Community Grants

Implementation of Economic Development Strategy

Continued implementation of Community Improvement Plan public realm enhancements
Continued implementation of Community Improvement Plan private sector incentive
program

Climate Action Plan: Approval of Climate Adaptation and Climate Mitigation Plans
Implement Community Grant Program

Implement Regional Broadband Strategy - policies and procedures

Development of Regional Workforce Strategy and Job Board




OPERATING BUDGET - ECONOMIC

DEVELOPMENT

2022 2022 2023 2024 2025 Change from  Change from
Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast

Expenses
Salaries and Benefits 102,800 101,700 139,000 144 100 147,600 36,200 37,300
Contract Services, Materials, Equipment 0 0 ] 0 0 0 0
Utilties and Facility Maintenance 0 0 5,000 0 0 5,000 5,000
Insurance 0 0 0 0 0 0 0
Professional Fees and Honouraria 0 0 0 0 0 0 0
Staff Development 1,500 2,000 3,500 3,500 3,500 2,000 1,500
Administration 1,000 600 700 700 700 (300) 100
Grants and Community Programs 7.000 9200 9.000 11.000 11,000 2.000 (800)
Other Expenses 2,000 5,400 2,500 2,600 2,600 500 (2.900)
Operating Expenses 114,300 119,500 159,700 161,900 165,400 45,400 40,200
39.72% 33.64%
Transfers to Reserves 15,000 15,000 25,000 25,000 25,000 10,000 10,000
Total Expenses 128,300 134,500 184,700 186,900 190,400 55,400 50,200
42.85% 37.32%

Revenues
License, Permits and Rentals 0 300 200 200 200 200 (100)
Grants and Subsidies 0 3.500 0 0 0 0 (3.500)
Other Revenues 0 0 0 0 0 0 0
Operating Revenues 0 3,800 200 200 200 200 (3.600)
0.00% (94.74%)
Transfer from Reserves 0 0 0 0 0 0 0
Total Revenues 0 3,800 200 200 200 200 {3.600)
0.00% (94.74%)
NET LEVY REQUIREMENT 128,300 130,700 184,500 186,700 190,200 55,200 53,800
42.69% 41.16%




OPERATING BUDGET - GRANTS

2022 2022 2023 2024 2025 Change from  Change from
Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast

Expenses
Salaries and Benefits 1] 13,400 19,300 20,000 20,500 19,300 5,900
Contract Services, Materials, Equipment 0 1,700 1,800 1,800 2,000 1,800 100
Grants and Community Programs 101,000 96,900 216,000 221,000 221,000 115,000 119,100
Operating Expenses 101,000 112,000 237,100 242,900 243,500 136,100 125,100
134.75% 111.70%
Transfers to Reserves 15,000 15,000 150,000 150,000 150,000 135,000 135,000
Total Expenses 116,000 127,000 387,100 392,900 393,500 271,100 260,100
233.71% 204.80%

Revenues
Transfer from Reserves 0 0 100,000 100,000 100,000 100,000 100,000
Total Revenues 0 0 100,000 100,000 100,000 100,000 100,000
0.00% 0.00%
NET LEVY REQUIREMENT 116,000 127,000 287,100 292,900 293,500 171,100 160,100

147.50% 126.06%




PLANNING DIVISION

The Planning Division is responsible for assisting Council and members of the public with matters
related to land use planning. This helps to determine how the community is shaped, where
homes and businesses should be built, and other essential services should be provided. Planning
processes various land use planning and development applications including: official plan
amendments, minor variances and zoning.

2023 Key Initiatives - Planning
e Defense and approval of Township of Muskoka Lakes Official Plan
» Defense and approval of OPA 56 - Resort Village of Minett

* Initiate preparation of new Comprehensive Zoning/Community Planning Permit System By-
law

* Enhance online GIS mapping experience
* Implementation of online planning application submission and tracking portal




OPERATING BUDGET - PLANNING

2022 2022 2023 2024 2025 Change from  Change from
Budget Forecast Budget Budget Budgst 2022 Budget 2022 Forecast

Expenses
Salaries and Benefits 959 500 946,600 926,800 886,700 908,200 (32,700) (19,800)
Contract Services, Materials, Equipment 2,000 1,800 2,000 2,000 2,000 0 100
Professional Fees and Honouraria 290,000 178,100 233,000 180,000 140,000 (57,000) 54900
Staff Development 12,500 1,800 16,500 17,500 18,500 4,000 14,700
Administration 6,200 4,400 4,400 5400 5,400 {1,800} 0
Other Expenses 18,000 14,100 9,000 11,500 11,600 {9,000) (5,100)
Operating Expenses 1,288,200 1,146,900 1,191,700 1,113,100 1,085,700 (96,500} 44 800
(7.49%) 3.91%
Transfers to Reserves 27,500 62,300 20,000 20,000 20,000 {7,500} (42,300)
Total Expenses 1,315,700 1,208,200 1,211,700 1,133,100 1,105,700 (104,000) 2,500
(7.90%) 0.21%

Revenues
User Fees 426 400 571,700 348,500 353,500 360,500 (77,900) (223,200)
License, Permits and Rentals 3.000 0 3,000 3,000 3,000 0 3,000
Cost Recoveries 8,500 400 7,000 7,000 7.000 (1,500) 6,600
Grants and Subsidies 0 34,800 0 0 0 0 (34,800)
Other Revenues 2,800 2,800 2,800 2,800 2,800 0 0
Operating Revenues 440,700 609,700 361,300 366,300 373,300 (79,400) (248.400)
(18.02%) (40.74%)
Transfer from Reserves 0 0 55,000 0 0 55,000 55,000
Total Revenues 440,700 609,700 416,300 366,300 373,300 {24,400} (193,400)
(5.54%) (31.72%)
NET LEVY REQUIREMENT 875.000 599,500 795,400 766,800 732,400 {79,600) 195,900
(9.10%) 32.68%




BUILDING DIVISION

The Building Division helps to guide and direct residents and builders through the building
permit process. The building Division is responsible for the administration and enforcement of the
Ontario Building Code as it relates to the construction or demolition of buildings and structures,
and the installation and maintenance of private sewage systems.

2023 Key Initiatives - Building
e Continued administration and enforcement of Building Code Act and Ontario Building Code
¢ Implementation of E-Permitting software and portal

e Establishment and initiation of updated Sewage System Re-inspection Program for 2024
rollout

e Completion of Township wide sewage disposal system database




OPERATING BUDGET - BUILDING

2022 2022 2023 2024 2026 Change from  Change from

Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast

Expenses
Salaries and Benefits 1,207,100 1,057,300 1,220,200 1,382 600 1,420,300 13,100 162,900
Contract Services, Materials, Equipment 24,000 16,800 25,000 25,000 25,000 1,000 8,200
Utilities and Facility Maintenance 100,000 100,000 100,000 100,000 100,000 0 0
Insurance 120,000 82500 130,400 143,400 157,700 10,400 47 500
Professional Fees and Honouraria 70,000 28,700 50,000 425,000 425,000 (20,000} 21,300
Staff Development 22,000 9,000 24,000 24,000 24,000 2,000 15,000
Administration 6,500 3400 6,500 6,500 6,500 0 3,100
Other Expenses 15,000 39,900 18,000 18,000 18,000 3,000 {21,900)
Operating Expenses 1,564,600 1,338,000 1,574,100 2,124,500 2,176,500 9,500 236,100
0.61% 17.65%
Transfers to Reserves {2,600) 771,100 0 0 0 2,600 (771,100
Total Expenses 1,562,000 2,109,100 1,574,100 2,124,500 2,176,500 12,100 (535,000)
0.77% (25.37%)

Revenues
User Fees 12,000 12,200 11,000 9,000 9,000 {1,000) (1,200
License, Permits and Rentals 1,550,000 2,096,900 1,563,100 1,715,500 1,767,500 13,100 (533,800)
Cost Recoveries 0 0 0 400,000 400,000 0 0
(Grants and Subsidies 0 0 0 0 0 0 0
Operating Revenues 1,562,000 2,109,100 1,574,100 2,124,500 2,176,500 12,100 {535,000)
0.77% (25.37%)
Transfer from Reserves 0 0 0 0 0 0 0
Total Revenues 1,562,000 2,109,100 1,574,100 2,124,500 2,176,500 12,100 {5:35,000)
0.77% (25.37%)
NET LEVY REQUIREMENT 0 0 0 0 0 0 0

0.00% 0.00%




BY-LAW ENFORGEMENT DIVISION

The By-Law Division is responsible for the enforcement of municipal regulatory by-laws, including,

but not limited to: parking, noise, fireworks, property standards, tree conservation, site alteration,
dark sky, business licensing and zoning.

2023 Key Initiatives - By-law Enforcement

e Approval and creation of an Administrative Monetary Penalty System (AMPS)
e Approval of regulations surrounding short term rentals (STR)

e By-law updates (Dark Sky)

e Enhanced community engagement and education




OPERATING BUDGET - BY-LAW

ENFORCEMENT

2022 2022 2023 2024 2025 Change from  Change from

Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast

Expenses
Salaries and Benefits 223100 212 600 381,000 398,700 411,700 167,900 168,400
Contract Services, Materials, Equipment 6,000 15,200 6,000 6,000 6,500 0 {9,200)
Insurance 0 0 9,100 10,000 11,000 9,100 9,100
Professional Fees and Honouraria 30,000 86,100 82,000 75,000 75,000 52000 {4,100)
Staff Development 7,000 5,900 8,500 8,500 8,500 1,500 2600
Administration 900 700 1,000 1,000 1,100 100 300
Other Expenses 14,300 17,200 14,300 14,300 14,400 0 (2,900
Operating Expenses 281,300 337,700 501,900 513,500 528,200 220,600 164,200
78.42% 48.62%
Transfers to Reserves 50,000 50,000 10,000 10,000 10,000 (40,000) {40,000)
Total Expenses 331,300 387,700 511,900 523,500 538,200 180,600 124,200
54.51% 32.04%

Revenues
User Fees 700 1,400 2,000 1,000 1,000 1,300 600
License, Permits and Rentals 1,300 1,000 2,500 2,500 2,500 1,200 1,500
Fines and Penalties 12,000 48,100 60,000 70,000 70,000 48,000 11,900
Grants and Subsidies 10,000 0 0 0 0 (10,000) 0
Other Revenues 0 2,600 2,000 2,000 2,000 2,000 (600)
Operating Revenues 24,000 53,100 66,500 75,500 75,500 42 500 13,400
177.08% 25.24%
Transfer from Reserves 0 0 0 0 0 0 0
Total Revenues 24,000 53,100 66,500 75,500 75,500 42,500 13,400
177.08% 25.24%
NET LEVY REQUIREMENT 307,300 334,600 445,400 448,000 462,700 138,100 110,800

44.94% 33.11%




EMERGENCY SERVICES

The Emergency Services Department at the Township of Muskoka Lakes looks after both fire
rescue as well as emergency management.

There are 10 fully equipped firehalls within the Township of Muskoka Lakes, with 115 volunteer
firefighters who respond to their respective halls when a call comes in.

The 10 fire halls are located in:
e Port Carling
e Bala

e Windermere
e Raymond

¢ Walker's Point
e Foot's Bay

e Milford Bay

e Glen Orchard
e Torrance

e Minett




EMERGENCY SERVIGES

The Muskoka Lakes Fire Department works based on three lines of defense to prevent fires in the
Township, and protect our community: public education, fire inspections, and enforcement of the
Fire Code, and emergency response.

Other services provided by the Fire Department include:
e Emergency Management Programing;
e Emergency Management Education and Training;
e Fire Suppression;
* Fire Investigation;
e Gas Leak and Spill Responses;
e Hazardous Material Responses;
e Fire Alarm Responses;
* |ce/Water Rescue Responses;
¢ Medical Aid Responses;
e Motor Vehicle Accident Responses;
e Mutual Aid Responses;
e Fire Education, Inspections and Code Enforcement; and
e Technical Rescues.

Fire Chief, Community
Emergency
Management
Coordinator

I l

Fire Prevention and
Deputy Fire Chief Emergency
Management Officer

Emergency Services
Assistant

District Chiefs

Station Officers

Firefighters




OPERATING BUDGET - EMERGENCY
SERVIGES

2023 Key Initiatives - Emergency Management

e Continue to upgrade communication technology in Emergency Operations Centre (Port
Carling)

e |ncreased offerings of online training to new Municipal Emergency Response Committee
members in accordance with a new professional development guide

* Work with MNRF, Hydro One, OPG, CP Rail and CN Rail for joint training and exercise
opportunities

e Update the planning documents including emphasis on the reception centres to ensure
volunteers are trained and well informed

e Update the Red Cross contract and work with upper tier respecting clarity for EM
programming

e Offer more EM duties and training to firefighters to increase interest and develop more
resources in the event of an emergency

2023 Key Initiatives - Fire Service

e Meet training requirements for emergency services staff in accordance with provincial
mandatory certification requirements

e Decrease emergency response times through data gathering and target setting

e Continue to execute on rigorous lifecycle plan for fleet and equipment aligning with provincial
health and safety recommendations

e |ncrease smoke alarm and carbon monoxide alarm compliance through door to door
awareness initiatives that involve community partnerships

* Collaborate with area fire services to share resources and expand mutual aid partnerships on
fire prevention activities

e |ncrease social media camypaigns to grow fire safety awareness in the community




OPERATING BUDGET - EMERGENCY
MANAGEMENT

2022 2022 2023 2024 2025 Change from  Change from
Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast

Expenses
Salaries and Benefits 30,800 30,100 33,100 34 200 35,000 2,300 3,000
Contract Services, Materials, Equipment 0 0 0 0 0 0 0
Staff Development 0 100 2,500 3,100 3,600 2,500 2,400
Administration 5,200 5,200 5,200 5,500 5,800 0 0
Grants and Community Programs 0 0 500 600 600 500 500
Other Expenses 1,800 1,800 1,800 2,000 2,400 0 0
Operating Expenses 37,800 37,200 43,100 45,400 47,400 5,300 5,900
14.02% 15.86%
Transfers to Reserves 0 0 0 0 0 0 0
Total Expenses 37.800 37,200 43,100 45,400 47,400 5,300 5,900
14.02% 15.86%

Revenues
Transfer from Reserves 0 0 0 0 0 0 0
Total Revenues 0 0 0 0 0 0 0
0.00% 0.00%
NET LEVY REQUIREMENT 37,800 37,200 43,100 45,400 47 400 5,300 5,900
14.02% 15.86%




OPERATING BUDGET - FIRE SERVICE

2022 2022 2023 2024 2025 Change from  Change from
Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecasl

Expenses
Salaries and Benefits 804,700 1,087,900 1,130,100 1,181,100 1,229,800 325 400 32,200
Contract Services, Materials, Equipment 141,200 181,900 186,300 196,500 208,200 45,100 4,400
Utilities and Facility Maintenance 69,100 91,800 77,800 83,600 89,100 8,700 (14,000)
Insurance 144,000 89,300 101,000 111,100 122,200 (43,000) 1,700
Professional Fees and Honouraria 0 7,900 8,400 8,400 8,500 8,400 500
Staff Development 132,500 128,900 185,400 200,600 208,000 52,900 56,500
Administration 51,200 58,600 58,000 62,000 65,000 7.800 400
Grants and Community Programs 52,000 47,300 47,000 48,000 49 500 (5,000) (300)
Other Expenses 52,200 28,700 34,500 37,500 46,500 (17.700) 5.800
Operating Expenses 1,446,900 1,742,300 1,829,500 1,928,800 2,026,800 382,600 87,200
26.44% 5.00%
Transfers to Reserves 1,000,000 1,000,000 800,000 950,000 1,200,000 (200,000) (200,000)
Total Expenses 2,446,900 2,742,300 2,629,500 2,878,800 3,226,800 182,600 (112,800)
7.46% (4.11%)

Revenues
User Fees 25,600 37,500 38,100 40,200 42 300 12,500 600
License, Permits and Rentals 60,000 44 600 44200 47,800 48,800 (15,800) (400)
Cost Recoveries 64,600 69,800 134,100 156,900 163,000 69,500 84,300
Other Revenues 0 1,400 0 0 0 0 (1,400)
Operating Revenues 150,200 153,300 216,400 244,900 254,100 66,200 63,100
44.07% 41.16%
Transfer from Reserves 0 0 0 0 0 0 0
Total Revenues 150,200 153,300 216,400 244,900 254,100 66,200 83,100
44.07% 41.16%
NET LEVY REQUIREMENT 2,296,700 2,589,000 2,413,100 2,633,900 2,972,700 116,400 (175,900)
5.07% (6.79%)




LIBRARY

MUSKOKA [ g
AKES|
PUBLIC LIBRARY !

Norma and Miller Alloway
Muskoka Lakes Library

The Muskoka Lakes Public Library is committed to providing a diverse library collection and
ensuring equitable access to all in a safe, positive, and welcoming environment. A community
hub of engagement, knowledge, advancement, and enjoyment for the sustainable future.

2023 Key Initiatives

CEO Succession Planning

Complete Community Satisfaction Survey to look for feedback and new ways to increase level
of service to community

Education for new/existing board members through Ontario Library Service (OLS) training
Goal planning for 2023 with infusion of new board member input

Expand Community Outreach through Library awareness and promotion initiatives, i.e. public
schools, farmers markets, seniors, social media platforms/website/newsletters opportunities
Increase Membership through campaigns online, schools, and community promotion
Identify and pursue outside grant opportunities and self-generated revenue where possible
(room rentals, exam proctoring, etc.)

Explore and promote Legacy donations, Giving Tree donations

Upgrade technology / furnishings where needed




OPERATING BUDGET - LIBRARY

2022 2022 2023 2024 2025 Change from  Change from
Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast

Expenses
Salaries and Benefits 361,800 366,800 399 500 412 300 421,400 37,700 32,700
Confract Services, Materials, Equipment 3,000 5,200 0 0 0 (3,000) (5,200)
Utilities and Facility Maintenance 59,300 51,100 61,700 64,000 65,000 2,400 10,600
Insurance 26,400 16,000 0 0 0 (26,400 (15,000)
Staff Development 4500 2400 3,500 4,500 4,500 (1,000) 1,100
IT Hardware and Software 17,800 17,800 18,200 19,500 20,100 400 400
Administration 5,200 4,600 5,100 6,000 6,400 (100) 500
Grants and Community Programs 5600 2,400 3,500 4 800 5,500 (2,100) 1,100
Other Expenses 26,600 17,700 27,400 29,500 30,700 800 9,700
Operating Expenses 510,200 483,000 518,900 540,600 553,600 8,700 35,900
1.71% 7.43%
Transfers to Reserves 50,000 50,000 0 0 0 (50,000) {50,000)
Total Expenses 560,200 533,000 518,900 540,600 553,600 (41,300) {14,100)
(7.37%) (2.65%)

Revenues
Grants and Subsidies 50,600 49,100 49100 49,100 49,100 (1,500) 0
Investment Income 200 0 100 100 100 (100) 100
Other Revenues 7,500 9,100 7.500 8.000 8,600 0 (1.600)
Operating Revenues 58,300 58,200 56,700 57,200 57,800 {1,600) (1,500}
(2.74%) (2.58%)
Transfer from Reserves 0 0 0 0 0 0 0
Total Revenues 58,300 58,200 56,700 57,200 57,800 {1,600) (1,500)
(2.74%) (2.58%)
NET LEVY REQUIREMENT 501,900 474,800 462,200 483,400 495,800 {39.700) (12,600)

(781%)  (2.65%)




PUBLIC WORKS

1‘7

The Public Works Department is responsible for the management of Municipal infrastructure and
assets including Township roads, sidewalks, bridges, drainage systems, parks, cemeteries,
buildings, fleet, signage and streetlights.

The responsibilities of the Public Works Department include:
e Parking
e Roads and Sidewalks
e Road Closures
e Entrance Permits
e Sign Permits
e Arenas
e Community Centres
e Docks and Boat Launches
e Parks, Beaches and Picnic Areas
e Swimming
e Trails and Hiking



https://www.muskokalakes.ca/en/residents/parking.aspx
https://www.muskokalakes.ca/en/residents/roads-and-sidewalks.aspx
https://www.muskokalakes.ca/en/town-hall/road-closures-and-half-loads.aspx
https://www.muskokalakes.ca/en/residents/roads-and-sidewalks.aspx
https://www.muskokalakes.ca/en/residents/roads-and-sidewalks.aspx
https://www.muskokalakes.ca/en/recreation/arenas.aspx
https://www.muskokalakes.ca/en/recreation/community-centres.aspx
https://www.muskokalakes.ca/en/recreation/docks-and-boat-launches.aspx
https://www.muskokalakes.ca/en/recreation/parks-beaches-and-picnic-areas.aspx
https://www.muskokalakes.ca/en/recreation/swimming.aspx
https://www.muskokalakes.ca/en/recreation/trails-and-hiking.aspx

PUBLIC WORKS
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—
[ I I | | I I ]
Public Works Administrative Roads Fleet F Cep;gserf?{es Arena Lead Swim Facilities
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Lead Hand (3) — Mechanic (2) Oq P — Instructors | —
— perators Hand Persan
(3 + 2x6 months) {(4-5 seasonal)
. Equipment Arena Operators Custodians
perator abourer 2x 6 months, 2 part time
o] tor (11) Lab (7 part time)

] (1 Seasonal) seasonal)




OPERATING BUDGET - PUBLIC WORKS
TOWNSHIP OPERATIONS

2023 Key Initiatives - Cemeteries
e Develop new policies and procedures re Burials/Interments

2023 Key Initiatives - Facilities

e Consider implementation of any changes recommended by Parks and Recreation Master Plan
e Feasibility Study to identify options for replacement of Patterson Garage

2023 Key Initiatives - Public Works Administration
e Complete Corporate Asset Management Plan (inclusion of Noncore assets)
e Update all Policies and Procedures
e Complete Transportation Master Plan

¢ Implementation of the Fleet Asset and Inventory Management Components of Cityworks
System

TOi\_‘\l’NSHIP?ﬁOF MUSKOKAS
-M'U'N_"J'CIPQH OFFli

iy




OPERATING BUDGET - PUBLIC WORKS
ADMINISTRATION

2022 2022 2023 2024 2025 Change from  Change from

Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast

Expenses
Salaries and Benefits 535,300 460,700 708,700 712,800 698,500 174,400 249,000
Contract Services, Materials, Equipment 7,500 (32,700) 0 ] 0 (7,500} 32,700
Utilties and Facility Maintenance 1,800 4,100 2,100 2,200 2,300 300 (2,000)
Insurance 171,000 126,400 126,400 138,000 152,900 (44 600) 0
Professional Fees and Honouraria 34 800 37,800 38,600 67,500 46,300 3,800 800
Staff Development 34 200 23,200 35,100 36,700 37,800 900 11,900
Adminisiration 3,500 4,000 3,600 3,700 3,800 100 (400)
Grants and Community Programs 4,200 5,100 4 600 4,800 4,900 400 (500)
Other Expenses 20,000 22,900 15,200 15,800 16,200 (4,800) (7,700)
Operating Expenses 812,300 651,500 935,300 982,500 962,700 123,000 283,800
15.14% 43.56%
Transfers to Reserves’ 1,791,300 3,489,800 3,225,700 3425700 3675700 1434400 (284,100
Total Expenses 2,603,600 4,141,300 4,161,000 4,408,200 4,638,400 1,557,400 19,700
59.82% 0.48%

Revenues
License, Permits and Rentals 250,200 452,700 427 300 446,500 458 800 177,100 (25.400)
Cost Recoveries 0 0 0 0 0 0 0
Grants and Subsidies’ 42,500 1,541,200 1,580,500 1,583,000 1,584,700 1,538,000 39,300
Other Revenues 27,000 0 0 0 0 {27,000) 0
Operating Revenues 319,700 1,993,900 2,007,800 2,029,500 2,044,600 1,688,100 13,900
528.03% 0.70%
Transfer from Reserves 0 0 0 0 0 0 0
Total Revenues 318,700 1,993,900 2,007,800 2,029,500 2,044,600 1,688,100 13,500
528.03% 0.70%
NET LEVY REQUIREMENT 2283900 2,147,400 2,153,200 2378,700 2,593,800 {130,700) 5,800
(5.72%) 0.27%

o0z Budget does not include grants and other revenues ransfemed 1o resenves for capital purposes; 2021 Actual includes $1.7M in grants




PRIVATE SIGNAGE

OPERATING BUDGET - PUBLIC WORKS
ADMINISTRATION

2022 2022 2023 2024 2025 Change from  Change from
Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast

Expenses
Salaries and Benefits 0 0 0 0 0 0 0
Contract Services, Materials, Equipment 200 0 0 0 0 {200) 0
Other Expenses 0 0 0 0 0 0 0
Operating Expenses 200 0 0 0 0 (200) 0
(100.00%) 0.00%
Total Expenses 200 0 0 0 0 (200} 0
(100.00%) 0.00%

Revenues
License, Permits and Rentals 500 0 400 400 400 {100) 400
Operating Revenues 500 0 400 400 400 (100) 400
(20.00%) 0.00%
Total Revenues 500 0 400 400 400 {100} 400
{20.00%) 0.00%
NET LEVY REQUIREMENT (300) 0 (400) (400) (400) {100} (400}
33.33% 0.00%




OPERATING BUDGET - CEMETERIES

2022 2022 2023 2024 2025 Change from  Change from
Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast

Expenses
Salaries and Benefits 41,000 77,000 85,400 88,400 90,600 44 400 8,400
Contract Services, Materials, Equipment 8,500 14,400 14,300 15,000 15,400 4,800 (100)
Utilities and Facility Maintenance 0 0 0 0 0 0 0
Staff Development 0 1,000 0 0 0 0 (1,000)
Other Expenses 4,100 800 1,000 1,000 1,000 (3,100) 100
Operating Expenses 54,600 93,300 100,700 104,400 107,000 45,100 7,400
84.43% 7.93%
Transfers to Reserves 10,000 10,000 0 0 0 (10,000) (10,000)
Total Expenses 64,600 103,300 100,700 104,400 107,000 36,100 {2,600)
55.88% {2.52%)

Revenues
Investment Income 10,500 500 10,500 11,000 11,300 0 10,000
Other Revenues 20,100 25,800 27,400 28,700 29,400 7,300 1,600
Operating Revenues 30,600 26,300 37,900 39,700 40,700 7,300 11,600
23.86% 44.11%
Total Revenues 30.600 26,300 37,900 39,700 40,700 7,300 11,600
23.86% 44.11%
NET LEVY REQUIREMENT 34,000 77,000 62,800 64,700 66,300 28,800 {14,200)
B4.T1% (18.44%)




OPERATING BUDGET - FACILITIES

2022 2022 023 2024 2026 Change from  Change from
Ll Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast
Expenses
O Salaries and Benefits 210400 94 800 102 500 105,000 106,000 (107 ,900) 7,700
Z Contract Services, Materials, Equipment 5100 10,600 16,300 11,800 12,200 11,200 5,700
< Uilities and Facility Maintenance 4,200 6,100 6,100 6,300 6,500 1,900 0
Insurance 7,200 400 0 0 0 (7.200) (400)
= Staff Development 0 0 0 0 0 0 0
Ll Administration 2500 1,100 1,400 1,400 1,400 (1,100) 300
1 Other Expenses 6,600 13,000 12,500 13,100 13,500 5,900 (500)
. Operating Expenses 236,000 126,000 138,800 137,600 138,600 (97.200) 12,800
Z (41.1%%) 10.16%
< Transfers to Reserves 150,000 150,000 50,000 50,000 50,000 {100,000) (100,000)
§ Total Expenses 386,000 276,000 188,800 187,600 189,600 {197.200) (87,200)
(51.09%) (31.59%)
>- Revenues
I_ Cost Recoveries 2000 2,000 1,600 1,700 1,800 (400) (400}
— Operating Revenues 2,000 2,000 1,600 1,700 1,800 (400) (400)
| (20.00%)  (20.00%)
(alio | Total Revenues 2,000 2,000 1,600 1,700 1,800 (400) (400)
=T {20.00%)  (20.00%)
L NET LEVY REQUIREMENT 384,000 274,000 187,200 185,900 187,800 {196.800) (86,800)
(61.25%) (31.68%)
2022 2022 2023 2024 2025 Change from  Change from
Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast
Expenses
Salaries and Benefits 0 7400 7,700 8,000 8,200 7.700 300
Contract Services, Materials, Equipment 2800 3,700 3,500 3,700 3800 700 (200)
Utilties and Facility Maintenance 14,600 23,100 22,200 23,100 23,800 7,600 (%00)
Insurance 12,000 6,400 6,400 6,700 6,900 (5.600) 0
(m'm] Administration 300 500 400 400 400 100 (100)
— Other Expenses 200 300 200 200 200 Q (100)
I Operating Expenses 29,900 41,400 40,400 42,100 43,300 10,500 (1,000)
35.12% (2.42%)
X Transiers to Reserves 7,500 7.500 0 0 0 {7.500) {7.500)
|— Total Expenses 37,400 48,900 40,400 42,100 43,300 3,000 (8,500)
| 8.02% (17.38%)
< Revenues
Ll License, Permits and Rentals 21,500 22500 23,000 24,000 24,700 1,500 500
I Cost Recoveries 0 0 0 0 0 0 ]
Other Revenues 0 0 0 0 0 0 0
Operating Revenues 21,500 22,500 23,000 24,000 24,700 1,500 500
6.98% 2.22%
Total Revenues 21,500 22,500 23,000 24,000 24,700 1,500 500
6.98% 2.22%
MET LEVY REQUIREMENT 15,900 26,400 17,400 18,100 18,600 1,500 (9,000)
9.43%  (34.08%)




OPERATING BUDGET - LIGHTING

2022 2022 2023 2024 2025 Change from  Change from
Budgst Forecast Budget Budget Budgst 2022 Budget 2022 Forecast
Expenses
() Salanies and Benefits 0 1,700 2,100 2200 2,300 2,100 400
Contract Senvices, Materials, Equipment 2400 9,300 7,300 7,700 8,000 4,900 {2,000)
s Utilities and Facility Maintenance 18,400 19,300 19,700 20,700 21,300 1,300 400
I_ Operating Expenses 20,300 30,300 29,100 30,600 31,600 8,300 (1,200)
38.90% 3.96%)
-1
(el ] Transfers to Resarves 0 0 0 0 0 0 0
— Total Expenses 20,800 30,300 29,100 30,600 31,600 8,300 {1,200)
—] 30.90% {3.96%)
— Revenues
(. Other Tax Revenues 38,400 39,100 0 0 0 (38.400)  (39.100)
Ll Qperating Revenues 36,400 35,100 0 0 0 (38,400) (39,100)
(- (100.00%)  (100.00%)
L
IC/: Total Revenues 36.400 39,100 0 0 0 (38.400) (39,100)
(100.00%) (100.00%)
NET LEVY REQUIREMENT (17,600) (8,600) 28,100 30,600 31,600 46,700 AT7.800
(265.34%)  (430.68%)
(alm ) 2022 2022 2023 2024 2025 Change from  Change from
= Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast
— Expenges
|— Utilities and Facility Maintenance 1,800 1,100 1,300 1,300 1,300 (600) 200
I Operating Expenses 1,900 1.100 1,300 1,300 1,300 (600) 200
P (31.58%) 18.18%
3 Transfers to Reserves 2,800 2,800 0 0 0 {2,800) (2,800)
Total Expenses 4,700 3.900 1,300 1,300 1,300 (3.400) (2,600)
N (T234%)  (66.67%)
— NET LEVY REQUIREMENT 4,700 3.900 1,300 1,300 1,300 {3,400) (2,600)
o (72.38%)  (66.67%)
(|




OPERATING BUDGET - PUBLIC WORKS
PARKS AND RECREATION

2023 Key Initiatives - Arenas
e Arena feasibility study

e Consider implementation of any changes recommended through the Parks and Recreation
Master Plan

e Update training on new personnel due to changes in staffing
» Update to operating policies and procedures

2023 Key Initiatives - Community Centres

e Consider implementation of changes recommended through the Parks and recreation Master
Plan

2023 Key Initiatives - Parks
e Develop and implement new policies and procedures

e Consider implementation of any changes recommended through Parks and Recreation
Master Plan

2023 Key Initiatives - Swimming
e Advertise swim program on social media

* Water safety booth at farmer’'s markets suggested by Swim Lead
e Advertise water safety on website and social media

2023 Key Initiatives - Trails

e Consider implementation of any changes recommended through Parks and Recreation
Master Plan

e Continue to monitor and maintain all trails
e Develop new policies and procedures re Trails Inspection and Maintenance




OPERATING BUDGET - ARENAS

2022 2022 2023 2024 2025 Change from  Change from

Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast

Expenses
Salaries and Benefits 312,900 302,600 324,000 333,500 336,400 11,100 21,200
Contract Services, Materials, Equipment 34,200 22,500 40,200 30,900 31,500 6,000 17,700
Utilities and Facility Maintenance 188,200 189,500 156,300 163,300 168,100 (31,300) (33,200)
Insurance 46,800 23600 23,600 26,000 28,600 (23,200) 0
Staff Development 0 0 0 0 0 0 0
Administration 5300 7.300 7.200 7,500 7,700 1,800 (100)
Other Expenses 5,800 500 400 400 400 (5,400 (100)
Operating Expenses 593,200 546,200 551,700 561,600 572,700 (41,500) 5,500
{7.00%) 1.01%
Transfers to Reserves 115,000 115,000 445 000 535,000 580,000 334,000 334 000
Total Expenses 708,200 661,200 1,000,700 1,096,600 1,152,700 292,500 339,500
41.30% 51.35%

Revenues
User Fees 91,500 91,800 96,400 100,600 103,600 4,500 4,600
License, Permits and Rentals 16,200 10,200 10,200 10,600 11,000 (6,000) 0
Cost Recoveries 1,400 1,900 900 900 900 (500) {1,000)
Operating Revenues 109,500 103,500 107,500 112,100 115,500 {2,000) 3,600
{1.83%) 3.46%
Transfer from Reserves 0 0 0 0 0 0 0
Total Revenues 109,500 103,500 107,500 112,100 115,500 {2,000) 3,600
{1.83%) 3.46%
NET LEVY REQUIREMENT 598,700 557,300 893,200 984,500 1,037,200 294,500 335,900
49.19% 80.27%




OPERATING BUDGET - COMMUNITY
CENTRES

2022 2022 2023 2024 2025 Change from  Change from
Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast

Expenses
Salaries and Benefits 133,700 171,200 152,000 157,300 161,400 18,300 (19,200)
Contract Services, Materials, Equipment 14,700 31,900 42500 25,200 26,200 27,800 10,600
Uilities and Facility Maintenance 112,100 185,100 167,000 174,200 179,300 54,900 (18,100)
Insurance 141,000 72,100 65,100 71,500 78,700 (75,900) (7,000)
Administration 5,600 8,000 14,900 15,200 15,200 9,100 6,900
Other Expenses 4100 4,800 2400 2,500 2,600 {1,700) (2,400)
Opetating Expenses 411,400 473,100 443500 445 900 463,400 32,500 (25,200)
7.90% (6.17%)
Transfers to Reserves 37 500 37,500 155,000 180,000 215,000 117,500 117 500
Total Expenses 448,900 510,600 598,900 625,900 678,400 150,000 88,300
33.42% 17.29%

Revenues
License, Permits and Rentals 14,700 14,200 16,700 17,400 17 800 2,000 2500
Cost Recoveries 1,200 1,600 1,800 1,900 2,000 600 0
Grants and Subsidies 0 0 0 0 0 0 0
Operating Revenues 15,900 16,000 18,500 19,300 19,800 2,600 2,500
16.35% 15.63%
Transfer from Reserves 0 0 0 0 0 0 0
Total Revenues 15,900 16,000 18,500 19,300 19,800 2,600 2,500
16.35% 15.63%
NET LEVY REQUIREMENT 433,000 434,600 580,400 606,600 658,600 147,400 85,800

34.04% 17.35%




OPERATING BUDGET - PARKS

2022 2022 2023 2024 2025 Change from  Change from
Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast

Expenses
Salaries and Benefits 425,000 376,300 581,100 600,100 609,400 156,100 204,200
Confract Services, Matenals, Equipment 173,800 191,000 242 500 231,600 240,000 68,700 51,500
Utiliies and Facility Maintenance 23,500 30,100 29,900 31,100 32,000 6,400 (200)
Insurance 24,000 12,200 12,200 13,400 14,700 (11,800} 0
Staff Development 0 0 0 0 0 0 0
Administrafion 1,000 4,700 4500 4700 4,800 3,500 (200)
Grants and Community Programs 15,000 18,100 20,500 21,800 22 500 1,900 2,800
Other Expenses 35,600 19,100 16,500 17,200 17,700 (19,100} (2,600)
Operating Expenses 701,500 652,100 907,600 919,900 941.100 205,700 255,500
29.31% 39.18%
Transfers to Reserves 37,500 197,400 100,000 100,000 125,000 62,500 (97 400)
Total Expenses 739,400 849,500 1.007,600 1.015,900 1,066,100 268,200 158,100
38.27% 18.861%

Revenues
User Fees 20,000 22,200 20,000 20,900 21,500 0 (2,200)
License, Permits and Rentals 2,100 1,200 ] 0 0 (2,100} (1,200)
Cost Recovenes 200 700 600 600 600 100 (100)
Grants and Subsidies 16,000 0 0 0 0 (16,000} 0
Other Revenues 0 0 0 0 0 0 0
Operating Revenues 38,600 24,100 20,600 21,500 22,100 (18,000) (3,500)
(46.63%) (14.52%)
Transfer from Reserves 0 0 0 0 0 0 0
Total Revenues 38,600 24,100 20,600 21,500 22,100 (18,000) (3,500)
(46.63%) (14.52%)
NET LEVY REQUIREMENT 700,800 825,400 987,000 998,400 1,044,000 286,200 161,600

40.84% 19.58%




OPERATING BUDGET - SWIMMING

2022 2022 2023 2024 2025 Change from  Change from
Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast

Expenses
Salaries and Benefits 34,600 28,200 40,600 41,900 42,800 6,000 12,400
Staff Development 0 0 0 0 0 0 0
Administration 0 0 0 0 0 0 0
Other Expenses 1.400 1,800 1,200 1,200 1,200 (200) (600)
Operating Expenses 36.000 30,000 41,800 43,100 44000 5,800 11,800
16.11% 39.33%
Total Expenses 36,000 30,000 41,800 43,100 44,000 5,800 11,800
16.11% 39.33%

Revenues
Grants and Subsidies 3,800 0 0 0 0 (3,800) 0
Other Revenues 10,700 10,200 9,800 10,200 10,600 (900) (400)
Operating Revenues 14,500 10,200 9,800 10,200 10,600 (4,700} (400)
(32.41%) {3.92%)
Total Revenues 14,500 10,200 9,800 10,200 10,800 {4,700} (400)
(32.41%) (3.92%)
NET LEVY REQUIREMENT 21,500 19,800 32,000 32,900 33,400 10,500 12,200
48.84% 61.62%




OPERATING BUDGET - TRAILS

2022 2022 2023 2024 2025 Change from  Change from

Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast

Expenses
Salaries and Benefits 35,000 38,700 41,100 42,900 44,000 6,100 2,400
Contract Services, Materials, Equipment 21,900 16,700 16,100 16,500 16,900 (5,800) (600)
Administration 0 0 0 0 0 0 0
Other Expenses 1,500 800 900 900 800 (B00) 200
Operating Expenses 58,400 56,000 58,100 60,300 61,800 (300) 2,100
{0.51%) 3.75%
Transfers to Reserves 15,000 15,000 50,000 50,000 50,000 35,000 35,000
Total Expenses 73,400 71,000 108,100 110,300 111,800 34,700 37,100
47.28% 52.25%
NET LEVY REQUIREMENT 73,400 71,000 108,100 110,300 111,800 34,700 37,100
47.28% 52.25%




OPERATING BUDGET - PUBLIC WORKS
ROADS

2023 Key Initiatives - Roads - Fleet

Develop new policies and procedures
Implement new maintenance management system

2023 Key Initiatives - Roads - Township

Update and develop policy and procedures

Complete of various in-house capital work projects

Continue with the update and implementation of the traffic bylaw

Implement centreline painting program on all Township collector roads

Complete maintenance work recommended as part of biennial bridge inspections
Complete maintenance work recommended as a result of CCTV inspections of storm sewers
Complete remaining CCTV inspections of Township storm sewers

Complete sign retro-reflectivity testing

Complete biennial OSIM bridge inspections




OPERATING BUDGET
ROADS - DISTRICT

2022 2022 2023 2024 2025 Change from  Change from

Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast

Expenses
Salaries and Benefits 140,300 163,500 170,700 176,700 181,100 30,400 7,200
Contract Services, Materials, Equipment 318,000 307,500 282,000 284,700 303,600 (36,000 {25,500)
Operating Expenses 458,300 471,000 452,700 471,400 484,700 (5,600) (18,300)
1.22%) (3.89%)
Total Expenses 458,300 471,000 452,700 471,400 484,700 {5,600) (18,300)
{1.22%) (3.89%)

Revenues
Cosl Recoveries 550,600 452,000 511,500 532700 547,700 (39,100) 59,500
Operating Revenues 550,600 452,000 511,500 532,700 547,700 (39,100) 59,500
(7.10%) 13.16%
Total Revenues 550,600 452,000 511,500 532,700 547,700 (39,100) 59,500
(7.10%) 13.16%
NET LEVY REQUIREMENT (92,300) 19,000 (58,800) (61,300)  (63,000) 33500 (77.800)

(36.29%)  (409.47%)




OPERATING BUDGET - ROADS - FLEET

|—
=
Ll
E 2022 2022 2023 2024 2025 Change from  Change from
Budget Forecast Budgst Budget Budget 2022 Budget 2022 Forecast
(m Expenses
— Salaries and Benefits 306,000 138,000 154,700 160,100 164,100 (151,300) 16,700
= Contract Services, Materials, Equipment (664,800) (659,500) (840,600) (878,400)  (904,800) 24200 (181,100
(e | Other Expenses 0 28,600 0 0 ] 0 (28,600)
Ll Operating Expenses (558,800)  (492,900) {685,900) (718,300)  (740,700) (127100)  (193,000)
22.75% 39.16%
oo
Total Expenses (558,800} (492,900) (685,900) (718,300) (740,700) (127,100} (193,000)
= 22.75% 39.16%
DD
= NET LEVY REQUIREMENT (558,800) {482 500) (685,900) (718,300)  (740,700) (127,100)  {193,000)
; 22.75% 39.16%
o
—
2022 2022 2023 2024 2025 Change from  Change from
Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast
Expenses
Salaries and Benefits 32,700 67,500 68,800 71,200 72,900 36,100 1,300
Contract Services, Materials, Equipment 29,600 38,700 45,900 24,400 25,100 16,300 7,200
(o) Utilities and Facility Maintenance 55,800 95,900 87,600 91,500 94,300 31,800 (8,300)
Ll Insurance 0 0 0 0 0 0 0
co IT Hardware and Software 5,200 5,800 5,500 5,700 5,900 300 (300)
Administration 1,600 2,600 2,800 2,900 2,900 1,200 200
T Other Expenses 0 0 0 0 0 0 0
o Operating Expenses 124,900 210,500 210,600 195,700 201,100 85,700 100
=T 68.61% 0.05%
o Total Expenses 124,500 210,500 210,600 195,700 201,100 85,700 100
68.61% 0.05%
NET LEVY REQUIREMENT 124,900 210,500 210,600 195,700 201,100 85,700 100
68.61% 0.05%




SIDEWALK AGGREGATE SOURCE

ROADS MISC.

OPERATING BUDGET - ROADS

TOWNSHIP

2022 2022 2023 2024 2025 Change from  Change from
Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast
Expenses
Salaries and Benefits 64,400 6,200 4,900 5,100 5,200 {59,500) (1,300}
Contract Services, Materials, Equipment 15,000 18,300 16,500 17,200 17,700 1,500 (2.400)
Operating Expenses 79,400 25,100 21,400 22,300 22,900 (58,000) (3,700)
(73.05%) (14.74%)
Total Expenses 79.400 25,100 21,400 22,300 22,800 (58,000} {3.700)
(73.05%) (14.74%)
NET LEVY REQUIREMENT 79.400 25,100 21,400 22,300 22,900 (58,000) (3,700)
(73.05%) (14.74%)
2022 2022 2023 2024 2025 Change from  Change from
Ll Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast
DO Expenses
Salaries and Benefits 0 1,000 1,500 1,600 1,600 1,500 500
—_—
Contract Services, Materials, Equipment 500 6,000 1,000 1,300 1,500 500 {5,000)
T Operating Expenses 500 7,000 2,500 2,900 3,100 2,000 (4,500)
= 400.00% {64.29%)
Ll
Total Expenses 500 7.000 2,500 2,900 3,100 2,000 {4.500)
|—
— 400.00% (64.29%)
< NET LEVY REQUIREMENT 500 7,000 2,500 2,900 3100 2,000 {4,500)
400.00% {64.29%)
2022 2022 2023 2024 2025 Change from  Change from
| | Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast
(dlin) Expenses
Salaries and Benefits 9,400 21,700 19,100 18,800 20,300 9,700 (2,600)
—
Confract Services, Matenals, Equipment 27,200 57,800 50,200 52,500 54,100 23,000 (7,800)
=T " Operating Expenses 36,600 79,500 69,300 72,300 74,400 32,700 (10,200)
= 89.34%  (12.83%)
Ll
Total Expenses 36,600 79,500 69,300 72,300 74,400 32,700 {10,200}
—
— 89.34% (12.83%)
NET LEVY REQUIREMENT 36,600 79.500 69,300 72,300 74,400 32,700 {10,200}
T 89.34%  (12.83%)




BRIDGES AND

ROADSIDE

PAVED

OPERATING BUDGET - ROADS

TOWNSHIP

2022 2022 2023 2024 2025 Change from  Change from
Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast
w Expenses
I_ Salaries and Benefits 33,600 33,000 33,400 34,600 35,400 (200) 400
CX=  Contract Services, Materials, Equipment 37,600 95,000 136,800 97,500 162,300 99,200 41,800
[ | Operating Expenses 71,200 128,000 170,200 132,100 197,700 99,000 42,200
> 139.04% 32.9T%
— Total Expenses 71,200 128,000 170,200 132.100 197,700 99,000 42,200
— 139.08%  3297%
(alin ]
NET LEVY REQUIREMENT 71,200 128,000 170,200 132,100 197,700 99,000 42,200
139.04% 32.97%
2022 2022 2023 2024 2025 Change from _ Change from
Ll Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast
D Expenses
Z Salaries and Benefits 124,300 115,500 93,500 96,700 99,100 (30,800) (22,000)
Contract Services, Materials, Equipment 211,300 180,100 223600 233,500 240,400 12,300 43 500
=T Operating Expenses 335600 295,600 317,100 330,200 339,500 {18,500 21,500
—_— (5.51%) 7.27%
|
—_ Total Expenses 335,600 295,600 317,100 330,200 339,500 (18,500) 21,500
{5.51%) 7.27%
—_—
< NET LEVY REQUIREMENT 335,600 295,600 317.100 330,200 338,500 (18,500) 21,500
2 {5.51%) T.2T%
2022 2022 2023 2024 2025 Change from  Change from
Ll Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast
C.D Expenses
Z Salaries and Benefits 181,300 165,400 184,900 191,400 196,100 3,600 19,500
< Contract Services, Materials, Equipment 246,700 321,400 324 200 338,800 349,000 77,500 2,800
Operating Expenses 428,000 486,800 509,100 530,200 545,100 81.100 22,300
= 18.95% 4.58%
Ll
—_ Total Expenses 428,000 486,800 509,100 530,200 545,100 81,100 22,300
o 18.95% 4.58%
< NET LEVY REQUIREMENT 428,000 486,800 §09.100 530,200 545,100 £1,100 22,300
2 18.95% 4.58%




OPERATING BUDGET - ROADS

TOWNSHIP

2022 2022 2023 2024 2025 Change from  Change from
Ll Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast
0O €O Expenses
CO = Salaries and Benefits 90,600 75,200 89,100 92300 94,700 (1,500) 13,900
=T ract Services, Materials, Equipment ! ¢ ! ¥ ; 2 .
I Contract Services, Materials, Equi 278,500 281,200 285,900 298,800 307 800 7.400 4,700
Other Expenses 0 0 0 0 0 0 0
perating Expenses ! : \ , . : !
Ll = 0 ing E 369,100 356,400 375,000 391,100 402,500 5,900 18,600
Ll 1.60% 5.22%
|—
D: = Total Expenses 369.100 356,400 375,000 391,100 402,500 5,900 18,600
— 1.60% 5.22%
— <
2 NET LEVY REQUIREMENT 369,100 356,400 375,000 391,100 402,500 5,900 18,600
4 BnoL R A%0L
—
(=) 2022 2022 2023 2024 2025 Change from  Change from
o Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast
Expenses
I Salaries and Benefits 530,500 473,600 484,800 501,600 514,200 (45,700) 11,200
ract Services, Materials, Equipmen : ] : | ; i G
—_— Contract Services, Materials, Equi t 554,200 604,600 546,300 570,700 587,800 (7.900) (58,300)
(an ) Operating Expenses 1,084,700 1,078,200 1,031,100 1,072,300 1,102,100 (53,600) (47,100)
D (4.94%) (4.37%)
o Total Expenses 1,084,700 1,078,200 1,031,100 1,072,300 1,102,100 (53,600) (47,100)
Ll (4.94%) (4.37%)
I NET LEVY REQUIREMENT 1,084,700 1,078,200 1,031,100 1,072,300 1,102,100 (53,600) (47,100)
P (@98%)  (4.37%)
2022 2022 2023 2024 2025 Change from  Change from
Budget Forecast Budget Budget Budget 2022 Budget 2022 Forecast
Expenses
o Salaries and Benefits 24100 18,100 18,600 18,200 19,700 (5,500) 500
> Contract Services, Materials, Equipment 65,100 41,000 139,800 150,100 140,800 74,700 98,800
— LLJ  “Operating Expenses 89,200 59,100 158,400 169,300 160,500 69,200 99,300
Ly & T7.58%  168.02%
> Total Expenses 89,200 59,100 158,400 169,300 160,500 69,200 99,300
<T 1, 7158%  168.02%
/D M
NET LEVY REQUIREMENT £9,200 59,100 158,400 169,300 160,500 69,200 99,300
77.58% 168.02%







CAPITAL BUDGET - SUMMARY

The Township presents a 10-year capital budget and forecast to fund the
assets that support the delivery of services to the community. The
capital budget is funded from reserves and reserve funds, development
charges, grants from other levels of government and by borrowing funds
or taking on debt.

DVISION
ADMINISTRATION
Council . 70,000 . - . 80,000 . 5 " - 150,000
Legislative Services 15,000 15,000 20,000 20,000 20,000 20000 1,025,000 25,000 25,000 25,000 1,210,000
Treasury . 115,000 . . . . 50,000 . . ) 165,000
Human Rescurces/Health & Safety - 30,000 - - - - 35,000 - - - 65,000
Information Technology 280,700 95,000 35000 35,000 35,000 35000 295000 35,000 35,000 35,000 845,700
295,700 325,000 55,000 55,000 55,000 135000 1,335,000 60,000 0,000 0,000 2,435,700
DEVELOPMENT SERVICES AND
ENVIRONMENTAL SUSTAINABILITY
Economic Development 100000 485000 65000 1,170,000 20000 275,000 . - 30,000 40,000 2,195,000
Building (Protective Inspection) 4500 42000 45000 45000 50,000 55000 50,000 50,000 55000 55000 488,500
By-Law Enforcement . - 50,000 - - 40,000 - - ) 55,000 145,000
Flanning & Foning 20,000 100,000 80,000 - - - - - 100,000 100,000 400,000
161,500 637,000 240000 1,215,000 70,000 370,000 50,000 50,000 185,000 250,000 3,228 500
FIRE AND EMERGENCY SERVICES
Fire Stations 1221300 1139200 1208500 1215900 1377800 1266600 1624600 1746000 1885400 1682700 14,368,400
1,221,300 1139200 1208900 1215900 1377800 1266600 1624600 1746000 1385400 1682700 14368400
MUSKOKA LAKES PUBLIC LIBRARY
Muskoka Lakes Public Library 40000 41500 41500 43,000 43000 44500 44 500 46,000 2000 47 500 437 500
40,000 41,500 41,500 43,000 43,000 44 500 44,500 46,000 46,000 47 500 437,500
PUBLIC WORKS
Cemeteries 73,000 24900 23,300 5400 31,500 7,400 . . . 165,500
Parks 225600 801400 239600 338000  ATTO0 239000 620600 667000 36.900 - 3,685,800
Community Centres 437 500 197,800 176,500 78,800 156,100 158,200 332600 167 400 197 700 60,700 2,464 100
Arenas 801700 392000 2243700 625500 207600 271800 410200 305400 165100 138500 7425100
Faciliies Mairtenance 564 500 202 900 333,300 176,600 2216800 112,000 64400 66,600 2370400 82,200 6,189,500
Trails 106,200 53400 2 5400 = s - BDO000 123000 126100 1,014,100
Township Equipment 1,076,700 1,030,300 710,800 822 800 786,300 850,800 813,900 960,000 1082500 1027700 9,161,800
Miscellaneous - 51,800 = = = = = ) = = 51,600
Fioads Capital Projects 5343100 4209000 4321300 4530400 3579900 4006700 3E2BE00 3338400 4136700 4111600 41305900
Bridges and Cubverts 500000 1500800 1279100 609900 789300 268300 132300 252000 1217700 983600 7,713,000
9,623,300 8564300 9327000 7592800 9829200 5915200 6002800 6356300 9330000 6530400 79,076,800
GRAND TOTAL 11,346,800 10707000 10872400 10121700 11375000 7.731.300 9056900 6258800 11506400 8570600 99546000




CAPITAL BUDGET - ADMINISTRATION

ADMINISTRATION
COUNCIL
Plans and Repors
24092 - 2024 Township Stategic Plan
28057 - 2028 Township Stategic Plan
Tatal Planz and Rsparts

Total Counl

LEGISLATIVE SERVICES
Buildings
29006 - Cleris - Document Storage - o reserves
Total Buildings
Fumiture & Equipment
95003 - Clers - Fumiture and Fidures
Total Fumniture & Equipmant

Total Legislative Servicea

HUMAN RESOURCES | HEALTH & SAFETY
PLans and Repors.
24004 - HR - Comprehensie Compensation review
and joib evaluation
29011 - Job Evaluation and Compansation review
Total Plana and Repaorts

Total Human ResourcasMealtn & Safety

TREASURY

Plans and Repors
24002 - 2024 Development Charges - Backgroand
Shudy
29027 - 2029 Development Charges - Background
Shudy
24101 - Lean Process Improvemant Study

Tatal Planz and Rsparts

Total - Treasury

INFORMATION TECHMOLOGY

Information Tecnology
23081 - Cityworks Fleet Management and Inventory
Contral
23058 - Compuier Refresh Program
95115 - Compuisr Related
20055 - Datacenire Serer
23001 - DataCentre servers
23093 - Firewall Hardware replacement
23092 - Migration o Ofice365
24001 - Pubdic Wifi Connectivity
95119 - Scanners/PrntErsProjecon
24100 - Tanlets for Fire Senice - Commaunicaton
Sysiem
26002 - WEIP phone system upgrade

Tatal Information Technolegy

Tatal - information Technology

TOTAL ADMINISTRATION

2023 2024 075 2026 2027 2028 2 2030 203 2032
70,000 - - - -
- - 80,000 - -
70,000 - 80,000 - -
70,000 - 80,000 - -
- - - 1,000,000 -
- - - 1,000,000 -
15000 15000 20,000 20000 20000 20000 25000 5000 25000 25000
15000 15000 20,000 20000 20000 20,000 25000 25000 25000 25000
15000 15000 20000 20000 20000 20,000 1025000 25000 35000 25000
0,000 - - - -
- - - 35000 -
30,000 - - 35000 -
0,000 - - 35000 -
40,000 - - - -
- - - 50000 -
75,000 - - - -
115,000 - - 50000 -
115,000 - - 50000 -
40,700 - - - - -
0,000 - - - - -
0,000 30000 30,000 30000 30000 30,000 30,000 30000 30000 30,000
- - - - - 150,000 -
125,000 - - - - -
20,000 - - - - -
20,000 - - . - .
0,000 - - - - -
5,000 5,000 5,000 5,000 5,000 5,000 5,000 5000 5,000 5,000
20,000 - - - -
- - - - 40000 -
MOTO0 95000 35000 35000 35000 35000 225000 35000 35000 35000
M0700 05000 35000 35000 35000 35000 25000 35000 35000 35000
205700 325000 55000 55000 55000 135000 1335000 60000 60000 60,000




CAPITAL BUDGET - DEVELOPMENT
SERVICES AND ENVIRONMENTAL
SUSTAINABILITY

023 2024 2075 02 Faig 028 2029 2030 203 02

DEVELOPMENT SERVICES AND ENVIROMMENTAL
SUSTAINABILITY
012307 - Economic Development
Buidings
23147 - Bala Bridge - Painting Repairs 25 000 - - - - - - - -
31047 - Isiand Paviion - - - - - - - - 10,000
25089 - Light Up Fals - . 40,000 B . . . . .
24098 - Vigwing Decis - 45 000 - - - - - - -
Total Buildings 25000 45,000 40,000 - - - - - 10,000

Fumiture & Equipment

25080 - Bala Gateway Signags - - 25,000 - - - - - -
28051 - Bala Sireeiscapes - - - - - 250,000 - - -
24007 - Bala Town Dock - 200,000 - - - - - - -
284052 - Beautfication - - - - - 25000 - - -
23145 - Beguification [Sirest Fumiture, Waste
Recipticks, Games)

23146 - DOWROWN IMenretive Signage 25000 - - - - - - N B
31045 - Downiown Railings - - - -
24088 - Pon Cariing Strestscapes - 250,000 - - - - - - -

26023 - Strest Banners - . - 10,000 . - . . .

31048 - Strect Banners - - - - - - - - 10,000

27081 - Wayfinding Signage - - - - 20,000 - - - -

32047 - Wayfinding Signage - - - - - - - J0pm

Tatal Fumiture & Equipment 0,000 450,000 25,000 10,000 20,000 273,000 - - 20,000 20,000

Land Improvements
26051 - Bala Boardwalk - - - 500,000 - - - - -
32046 - Bike Racks | Stations - - - - -
26050 - Downtown Railngs - - - 10,000 - - - - -
26052 - Port Cariing Scardwalk - - - 500,000 - - - - .
30066 - Port Caring Wall Mural - . - 150000 . - . . _

Tatal Land improvemsnts - - - 1,160,000 - - - - - 20,000
Plans and Reports

23086 - Climate Action Plan 25,000 - - - - - - - -

97500 - Community Improwement Plan - Business

Incenive

Total Plans and Reports 25,000 - - - - - - - R

Tatal 012307 - Economic Development 100,000 495,000 65,000 1,170,000 20,000 275,000 - - 30,000 40,000

024100 - Building {Profective iInapection)
Plans and Reports
57001 - MK Aif photos of Munidipality (Parmessip
with Area Municipalifties - once every 5 years) 1,500 2,000 - - - 5,000 - - -

Tatal Plana and Reports 1,500 2,000 - - - 5,000 - - -

Vehicies
23005 - Replacement of Vehicke 40,000 - - - - - - - -
240028 - Replacemend of Vehicke - 40,000 - - - - - - -
25066 - Reglacement of Venicie . - 45000 . . B - . B
26038 - Replacement of Vehicie - - - 5000 E . . . N
27057 - Replacement of Vahicie . . N . 50,000 B - . B
28053 - Replacement of Vehicke - - - - - 50,000 - - -
26024 - Replacement of Vehicle . . - . . - sooon B .
30008 - Replacement of Vehicke - - - - - - - 50,000 -
31021 - Replacement of Vehicie . . - . : - . - sspo .
32037 - Replacement of Vahicie - 55000

Tatal Vehiclea 40,000 40,000 45,000 45,000 50,000 50,000 50,000 50,000 F5.000 5,000

Tatal 024100 - Buitding {Protective iIngpaction) 4500 42000 45000 45000 50,000 55,000 50000 50000 SS000 55,000
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CAPITAL BUDGET - [
SERVICES AND ENV
SUSTAINAB

EVELOPMENT
RONMENTAL
LITY

2023 2024 2055 For.] 02T 2028 2028 2030 203 2032
DEVELOPMENT SERVIGES AND ENVIRONMENTAL
SUSTAINABILITY
025100 - By-Law Enforcement
Vehicks
25065 - Replacement of Vehiclk 1 - - 50,000 - - - - -
32036 - Replacement of Vehick 1 - - - - - - - - 25,000
28052 - Replacement of Vehicke 2 - - - - - A0.000 - - .
Taokal vehiclas - - 50,000 - - 40,000 - - 55,000
Total 125100 - By-Law Enforcement - - 50,000 - - 40,000 - - 53,000
081100 - Planning & Zoning
Plans and Reparts
31015 - OP Review - - - - - - - - 100000 100,000
23004 - Zoning By-Law Review 20000 100,000 50,000 - - - - - - .
Total Plans and lm-p-urta 20,000 100,000 0,000 - - - - - 100,000 104,000
Tatal 081100 - Planning & Zoning 20,000 100,000 50,000 - - - - - 100,000 100,000
TOTAL DEVELOPMENT SERVICES AND 161,300 &T0M0 240000 1,215,000 70,000 370,000 50,000 50,000 183,000 250,000

ENVIRONMENTAL SUSTAINABILITY




CAPITAL BUDGET - EMERGENCY SERVICES

ann 2024 2025 2026 2027 2028 2029 200 201 nnr

EMERGENGCY 3ERVIGES
021100 - Fire Stations

Buildings
23098 - Elevaly Rescue Equipment 5,400 - - - - - - - -
93044 - Gear Racks for Fire Station 13,600 14,400 15,300 16,200 17200 18,200 18,300 20,500 21,700
03045 - Water Riescue Suits 30,500 - - - - - 35,000 -

Total Buildings 49,500 14,400 15,300 16,200 17200 158200 4,300 0,500 21,700

Fumiture & Equipment
25040 - Accredited Superior Tanker Shuttie Testing 2000
30011 - Accredited Superior Tanker Shutle Testing

- - - - - 8,500

98041 - AED Aulsmatc Extemal Desbeilatoes |3 per .
- 5,900 6,300 5,500 7200 7,700 &0 5500 9,100 9,700 10,200
23101 - A Cylinder Storage Carts Cancer checklist
Recommendation £15 2,000 12,000 - - - ° °
23014 - Balackavas for Fire Scene Cancer Checklist
Recommendation £20 1,600 ) : - h ) )
25071 - Breathing Air Compressar - - 64,000 - - - -
93052 - Bunker Gear Washing Machines Cancer
Checkist Recommendation £45 and £53 23,000 - - - 00 - - 000
98026 - Cutoff Saw and Vientilation Chainsaw B,900 - 10,000 - 11200 - 12600 - 14,200
23102 - Decomtamination Kits Cancer Checkiist
Recommendation £23 5,000 ) - - - - -
23085 - Fire Extinguisher Training Unit 12,000 - - - - - -
3030 - Fire Hose full truck compiment NFPA 1801 _ _
503 24 BOD 26,300 27,900 29,500 31,400 33,200 35200 37 300 39,600 42,000
98020 - Gas Detection 5,000 5,000 5,000 5,300 5600 5,000 5,300 5,700 7,100 7,500
23012 - Maring Firefighting Pumps 45,000 - - - - - - -
98042 - Maring Naw updaes (SonarRadanDeptn) - 4,800 - 5300 - 5,000 - 5,700 - 7,600
98033 - Nozzels, Fitings, Adaplors, Tools as per NFPA
1301 Equipment for Fire Pumping Apparatus 16,300 17,200 18,300 19,400 20500 2700 25100 24400 25900 27,400

BE036 - Passenger Vehick and Heavy Venicke Rescue
Equipment - MFPA 1006

08034 - PPE for 20 FireSghiers per year 75,700 B0,300 85,100 90,200 558600 101,400 107 200 113,900 120,700 127,500
98031 - Pumps Generalors Fans 23,800 24,200 24 700 25200 25,700 5,200 6 B0 27 300 27,800 20,000
DE035 - Self Combgined Breating Apparatus 10 peryear 161000 171,000 182000 192000 204000 5000 208000 242000 256000 272,000

98024 - Suriace Waler, Ice Waler, and Watenraft
Rescue Gear - NFPA 1006 iool st 6,300 6,400 6,500 6,700 G500 5,900 7000 7200 7,400 7,500

70,800 75,100 18,000 18,000 1,000 2000 22 B00 24100 112,800 27,000

28057 - Swilt Water Rescue Equipment - - - - - 65,000 - - - -
98028 - Thermal Imaging Cameras 10,800 11,400 12,100 12,500 13,500 14,400 15,300 16,200 17,200 18,200
93021 - Traffic Condrol (vests, cones, signs, eflares)

5,000 5,000 5,000 5,300 5700 5,000 5,300 5,700 7,100 7,500
Tatal Fumiture & Equipmant 524,900 445,000 473,400 418,000 AT2500 533,200 499, 400 554,100 45,600 $53,600
Infoemation Technology

98027 - Radio Communications Infrastructure 29 600 31,300 33,200 35200 37300 39,500 41,800 44 £00 47,100 40 500
Total Information Technolegy 29,500 31,300 33.200 33,200 I 500 32,500 41,500 44 400 47,100 45,500
Plans and Repors

23030 - Feasibilily Study sr Fire Station Locaton

Oplions 20,000 ) : : - ) )

32002 - Fire Master Plan - - - - - - - - - 59,000

27056 - Fire Master Plan Update - - - - 83,000 - -
Tatal Plans and Reports 30,000 - - - 33,000 - - - - 3,000
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CAPITAL BUDGET - EMERGENCY SERVICES

A 24 25 2028 2027 2028 2020 2030 20 e
EMERGENCY SERVICES
Wehickes
25070 - Car 1 - Chief - - € 500 - - - - -
30015 - Car 1 - Chied - - - - - - - 110,000
26045 - Car 2- Deputy Chief - - - 86500 - - - - -
31022 - Car 2- Deputy Chief - - - - - - - - 118,000
27042 - Car 3 - Fire Prevention - - - - 96 500 - .
28005 - Marine 1 - Foof's Bay Fire Boat - - - - - - 210,000 - .
31020 - Marine & - Torrance Fire Boat - - - - - - - - 210,000
30004 - Marine § Minett Fire Boat - -
24093 - Pumger 2 - Foofs Bay - 579,000 - - - . . .
20056 - Pumger 44 - Wakers Point - R - - - . 774,000 -
26026 - Pumger 5 - Minett - - - 650,000 - - - -
23034 - Pumger 77 - Raymond 545,000 - - - - - - -
32001 - Pumging Apparabus Fire - -
24094 - Rescue Sled Trailer - Foat's Bay - 24500 - - - - - -
98043 - Rope Rescus Gear- NFPA 1006 - - - - 35 000 . . . . 39,000
25005 - SkedTrailer - Bala - . 74,500 - . . . .
28058 - Tanker 3 - Bala - - - - - 675,000 - -
25058 - Tanker 5 - Minett - - 566000 - - - .
27060 - Tanker & - Port Caning - - - - 635,000 - - -
30003 - Tanker 7 - - - - - - - 758,000
31019 - Tanker 8 - - . - . . . - BOZ000
30007 - Wikdiand &Trailer . . . - . . . 40,000
23007 - Wikdiand 7 Windsrmere ATV with Trailer 42,300 - - - - - - - .
31023 - Wikdland 9iTrailer - - - - - . . - 40,000
24005 - ZodiacMoboa Traiker Bala - 45,000 - - - -
20013 - ZodiachotonTraiker Raymond - - - - . . 45000 . . .
Total Vehicias 557,300  G4B500  GBT.OD0  TAES00  TRT.S00  GTSO00 1029000 1127000 1471000 960,000
Total 021100 - Fire Stations 121,300 1139200 1208900 1.25%00 1377800 1266600 1,624.600 1,746,000 1355400 1652700

TOTAL EMERGENGY SERVIGES 1,221,300 1138200 1208900 1215900 1377800 1266600 1624600 1745000 1885400 1.882700




CAPITAL BUDGET - LIBRARY

2023 2024 2025 2026 2027 2028 2029 2030 2011 2032
MUSKOKA LAKES PUBLIC LIBRARY
072100 - Muskoka Lakes Public Library
Furniture & Equipment
53009 - Office Fumniture 2500 - 3,000 - 3,500 - 4000 - 4500 -
Total Furniture & Equipment 2 500 - 3.000 - 3,500 - 4,000 - 4500 -
Information Technology
99100 - Computers - 3500 - 4000 - 4 500 - 5,000 - 5,500
Total Information Technology - 3,500 - 4,000 - 4 500 - 5,000 - 5,500
Plang and Reports
93006 - Collection 37 500 38,000 38,500 39,000 39,500 40,000 40,500 41,000 41500 42000
Total Plans and Reports 37,500 38,000 38,500 39,000 39,500 40,000 40,500 41,000 41,500 42 000
Total 072100 - Muskoka Lakes Public Library 40,000 41,500 41,500 43,000 43,000 44 500 44 500 46,000 46,000 47 500

TOTAL MUSKOKA LAKES PUELIC LIBRARY 40,000 41,500 41,500 43.000 43,000 44,500 44.500 46,000 46,000 47.500




CAPITAL BUDGET - PUBLIC WORKS

PUBLIC WORKS
055000 - Cemeteries

Buildings

26006

- Glen Orchard Repaint Roof

Total Buildings
Land Improvemenis

25010
24087

25083 -
25084 -
27027 -
2343
24040 -
26018 -
2002 -

24041
23065

- Dohery-Fencing

- Milford Blay Cemetery Fence
Milford Biay Cemetery Fencing
Wiliord Bay Cernetery Monuments:
Port Carfing Cemetery Fencing
Part Carling Cemetery Columbariam
Port Carling Cemetery Monuments
Port Caring-Paint Fence
Ulswater Cemetery Fencing

- Zrska Cemetery Monuments

- Zizka Cametary Replacs fence

Total Land Improvements
Total 055000 - Cemeteries

223 2024 2025 2026 2001 2028 2029 2030 203 2012
5 5 5 7.400 5 5
7,400 s
: 4200 : = :
10400 . s
- 12200 :
= £.900 = = = =
: : 7.000
50,000 : 5 : .
: 5400 : :
s - M50 s
13,000 - - - - -
TI000 24800 23300 5400 31500 : z
73,000 24,900 23,300 5400 31,500 7400 -




CAPITAL BUDGET - PUBLIC WORKS

23 2004 25 226 2027 228 2029 2030 F k)
PUBLIC WORKS
071100 - Parks
Buikdings

23067 - Animal progd gartage receptadies Phase 3 10,000 - - - - - - - -
24078 - Animal progd gartags receptadies Phase 4 - 20,700 - - - - - - -
27001 - BayuiiSie Park Washmoms - . . - 5,500 . . . .
27022 - Jaspen Park Change Rooms - - - - 55800 - B . .
27024 - Jaspen Park Change Rooms Desmo - E . - 23m - N . .
26003 - Jaspen Park Washroomes - - - 184,800 - - - - -
23011 - Port Carling Snow Mobile Briage - Deck repairs Phass 1

25085 - Port Sandfisid Park Wasnrooms - - 79,50 - - - . . .
28018 - Smowmibile Bridge - E . . - Mme N . .
28013 - Surset Park Washvooms - E . . . SE00 N . .
24090 - Tomance Bal Diamond - CiaySand Repacement - togoo - - - - - . .
31032 - Warshroom Renovations Phase 10 - - - - - - - - 35,800
23028 - Washroom Rencwations Phase 2 30,000 -
24035 - Washroom Renosations Phase 3 - 31,100 .
25063 - Washroom Renovations Phase 4 - - 1 50 - - - R - -
26025 - Warshroom Renovatons Phase 5 - - .

27040 - Washroom Rencvations Phase & - - - - 33,400 - - - -
28043 - Washroom Rencwations Phase 7 - - - - - 34300 - - -
208016 - Washroom Rencwations Phase & - - - - - - 35,100 - -
30001 - Washroom Rencvations Prase 9 -

Total Buildings 47,500 62,700 111,400 7,400 117,100 56,900 35,100 36,000 36,500

Furniture & Equipment
24063 - Dee Bank Park Bencres - 5,200 - - . - - . -
24044 - Hanna Fark Beach - 10,400 - - - - - - -
23117 - Pionic Tables for all Paris 10,000 .
24091 - Sports Fark - Refurbish Seacers - 5,200 . - - - - - -

Total Fumiturs & Equipment 10000 20,800 - - - - - - -
Land Improvemens
27006 - Valley Gresn Beach Parking Ares - - - - 5,300 - - - .
30055 - Adams Bay Dock Fence - - - - - - - 31,000 -
5079 - Archdekin Park Shore Wal . : 12,000 - - . . . .
23054 - Bala By Dock Inspection 12,500 - - - - - - - -
28004 - BaryuiSe Fark Bzach - - . - - 5.900 N . .
25055 - Bayydifie Park Pariing Lot - - 5500 - - - R - -
24015 - BaryuiiSe Park-5aim Dock repiaces - 5,200 - - - - - - -
24012 - Baaumans Whar rebuild crib dodk - 331,200 - - - - - - -
23116 - Beaumans Wharf Structural Evaluation 15,000 . . - - - . . .
27054 - Church Rl Dock repiace foater - - . - 16,700 - N . .
2B076 - Foot's Bay Wharf Design - - - - - 114200 - - -
23105 - Fools Bay Whari inspecion 12,500 . . - - - - - -
20030 - Foot's Bay Whasf Rephcement - - - - - - SESS00 B00,000 -
2R002 - Four Mile Point Park SBeach - - - - - 5700 - - -
24045 - Four Mk Point Pk Farking - 9,500 . - - - - - -
2700 - Gordon St Dok rebuid i dock - - - - 22300 - - - -
26077 - Hanna Fark - Playground Replacement Prase 2 - - - 114,100 - - - - -
25063 - Hanna Fark Farking Lot - - 11,500 - - - - - -
24057 - Hanna Fark Py Snuciures - 6,700 - - - - - - -
25057 - Hanna Fark \Woleyball Court - - & 000 - - - - - -
28015 - Hanna Park Waking Trai - - -
25055 - Hannah Park - Playground repiacement Phase 1 - - 79,500 - - - - - -
24051 - HugkizoesTy Trai-Farking Area - 41400 - - - - - - -
23031 - Indisn Cres Park Erosion Coninod 7,500 - - - - - - - -
23013 - Jaspen Park - Piayground repiacement Phase 1 30,000 E . - . . B . .
24079 - Jaspen Park - Playground Replacement Prase 2 - 3EM . - - - . . .
2B010 - Jaspen Park Baach - - - - - 7 A00 - - -
23128 - Mitioed Bay CC - Banch Seating 5,000 - - - - - - - -
27054 - Mitioed Bary Replace Piay Stnuctures - - . - 30,000 - N . .
27007 - Mitioed Manor Golf Courss el - - - - 16,700 - - - -
23104 - Nire Mile Doci Replacement 26,500 - - - - - - - -
26065 - Nine Mile Lake Launch rebuiid lunch amp - - - 76,100 - - R - -




CAPITAL BUDGET - PUBLIC WORKS

PUBLIC WORKS
24110 - Port Carfing Snow Mobile Bridge - Deck repairs Phase 2

24103 - Rosseau Lake R, 2 Dok Replacement
23103 - Snea Fioad Dock

28015 - Seleinn Lake Rd.2 Dock repace pier dock
28051 - Sarsel Park - Replace Play Suciores
2804 - Sarset Park (Queen's Walk) Dock replace
22064 - Surset Park Playground
23025 - Torance Bal Diamond-Fending for dog park
23123 - Windemmere Beach Swim Dock

23106 - Windemmere \Wharf inspecton
Total Land impravemants
Vemices

25053 - Trailer 205032008 WetenanaL'scpe
Total Vehicles
Tokal 071100 - Parks

23 2024 225 026 2027 2028 2029 2030 23 03

- 7,800 - - - R - - R

- 100,000 - - - - - - -
22,500 - - - - - - - -
- E7300 - - - - - - -

- - - - 22 5200 - - - -

- 210,000 - - - - - - -

- 5,200 - - - - - - -
18,500 - - - - - - - -
5,100 - - - - - - -
12500 - - - - - - - - -
168,100  BI7.000 117800 320500 100600 172000 585500 631,000 - -
- 10,500 - - - - - -

- 10500 - - - - - - -
225600 001400  Z39E00  SE000 21700 239000 620600 66700 36900 -




CAPITAL BUDGET - PUBLIC WORKS

PUBLIC WORKS
071200 - Community Caniras
Buidings

25012
234
28020
30032
26019

31041 -

31040 -
25013 -
302 -
23107 -

s e
232
28009
28024
231
25072

- Biala CC Convert o Propane:
- Bala CC Floor Scnander

- Bala CC Paini’Siain Facliy

- Bala CC Replace AXC Units

- Bafa CC Replace Kichen Fooring

Foots Eay CC - Dishaasher

- Fools Bay CC Repaint Siding

- Een Orchard 18590 School House Roof
Glen Orchard CC - Water Pump

Gien Orchand CC Replace Site Deck
Hekida CC - Wood Siding

Helida CC HVAL Conversion

- Mioed By O - Gazebo

- Mioed By CF - Sound System Upper Hal
- Mitied Bay CC Commerdal Distasher

- Mitiord By O Generaior

- Mitiord By CC HWAC upgrade

- Mitioed Bay CC Ins@ll Ductiess Spit AT Uit Upstirs and

Basement

20004
3004
29015
25014
30
25078
2z
23053
23133
23108

25074 -
27M3-
25077 -
29017 -
23043 -
28068 -
32039 -
32040 -
28065 -
23081 -
27014 -
25015 -

2708 -
27043 -

28011

- Mitiord By CC Pump Track

- Mitiord By CC Re-finish Tennis Courts

- Mitiord By CLC Re-paint Rood

- Miioed By CC replace Ficoring

- Pen Rec CC - Refigersior

- Pen Rec CC replace Jion and Sion AC

- Pen Réc CC Replace Carpet Doanstairs

- Pen R CC Replace Septic System

- Pen Fisr Cenire - Bar Fridge and Gass Washer
- Pen Rt Centre - Fioofing

Port Cariing CC Hot Water TankWater Foumtain
Poet Cariing CC Misc. Kitchen Eqpt.

Part Caring CC Redo Fa R

Port Carling CC Replace Paving Siones/Stairs
Port Cariing CC Replace RIT Unit

Poet Carling CC Reptace watzrtal
Raymond C - Ancessibie Ramp
Faymeond CC - Seplic Sysem Pump
Raymend CC AC Unit

Raymona CC Accessitilty Upgrage
Raymond CC Paint Kichen Rood

Raymond CC Replace accessitie ramp

- Tomance CC - Shove

- Tomance CC Automatic Door Openers
Tomance CC Convert O imace to Propans
Tomance CC Replace Ganeraior

- Torance CC Replace Paving Sone Walknay
- Tofance CC Replace Sepic System

- iESwaner CC - ACessitle Ramp

- Uiswater CC Repiace South Exit

- Ubswater Exterior Sding

- Waikers Poinl O Replace Sepiic Sysiem

- Wallers Poind CC Caiiing Fans

- Walkers Point C.C Paving Sione Wallovay

- Wailezrs Point OO Range Hood Ventlation and Fire

Suppression

- Walkers Point O Replace Main Hall Windows

- Waikzes Point 2 Replace Vinyl Flooring

- Walkers Point CC repiace water disinfecion sysiem
- Walkers Point O Upgrads %o Eleciic Heaters

- Windemers CC Repaint siding /windows

- Windenmens O Replace Rsar Deck

- Windemens O Replace Septic Bad

23

10,000
15,000

32,000

25,900
15,500

15,500

8500

42400

12,700

8,500

47,700

12,700

2027

8,800

18,500

7,200

12,300
39,000

7,800

7,800
8,000

28

2000 2031 03
22000 - -
- 25,800 -
11400 - -
- £500 -
- aw -
2000 - -
- 34,400 -
- - 33,000
- - 17300
- - 10400
- 35,000 -
18,000 - -




CAPITAL BUDGET - PUBLIC WORKS

PUBLIC WORKS

3057 - Windemene CC Saciing Chars
26024 - Windermere Village Hall HVAC Cormert o Propane
24027 - Windemmere Village Hall Repair Fron Entrance

Total Buiidings

Fumniture & Equipment
31043 - Heldda CC - Stacking Chairs
23152 - Kiichen upgrades - Waker's Pant and Windenmere
23110 - Mitiord B3y CC Floor Scnudier
28072 - Pen Rec CC TablesiChairs

Total Fumniture & Equipment

Land Improvements
24042 - Bala CC Replace playground equipment
23052 - Ghen Onchand CF Sepiic Cutlet
28043 - Mithoed Bty CC Playground
23047 - Mitiord B3y CC Baskemdall court
23055 - Milford B3y CC Fencing
23018 - Mitiord Bay CC Geounds
28015 - Miltford By CC Parking Lot
24047 - Mitiord Bay CC Playground
20014 - Mitford Bay CC Re-pave parking area
27020 - Mitiord Eiay CC Tennis Courts
27002 - Port Caring CC Grounds
25052 - Poet Carling CC Parking Lot
30035 - Poet Carling CC Re-pave Farking Ares
24045 - Tomance Basketbal Court
237 - Tomance CC Ouidaor Rink
27011 - Waller's Point CC Tennis Courl

Total Land improvements

Tokal 071200 - Community Cantres

2073 024 5 2026 2027 8 2020 2030 L LD 03

- - - - - - - - 44,200 -

- - - £,000 - - - - - -

- 153m0 - - - - - - - -
TS500 147000 165400 TEEO0D 110300 120,900 262300 0 95400  18ST0 60T
- - - - - - - - 12,000 -
132,000 - - - - - - - - -
- R - - - &0 R - - R
137,500 - - - - 2500 - - 12000 -
- 20,700 - - - - - - - -

- 12,400 - - - - - - - -
£,000 - - - - - - - - -
15,000 - - - - - - - - -
- - - - - a0 - - - -

- 7,800 - - - - - - - -

- - - - - - 300 - - -

- - - - - - - - -

- - - - 5,600 - - - - -

- - 11,m - - - - - - -

- - - - - - - 72,000 - -

- 9,300 - - - - - - - -

- - - - M0 - - - - -
4,500 50800 11100 - 45500 500 70300 72000 - -
937500 107800 1TES00  7EEO0 156100 1Mm200  332E00 167400 19770 GOTOO




CAPITAL BUDGET - PUBLIC WORKS

PUBLIC WORKS
071300 - Aranas

Buidings
23119 -
2509 -
28014 -
Zrma -
26005 -
28017 -
23021 -
28019 -
2rma-
240 -
2705 -

- Baia Arena Floor-Conciele Phase |

- Bala Arena -Hol Wailsr Tanks

- Bl Arena -Infra Red-Eye System

- Biala Arena Lighting-loe Surface

- Baia Arena MOC Fanel Plant Room

- Biala Arena Mechanica-Fumace

- Biala Arena Roodng-EP0M Roods [2)

- Bala Arena Rubber Floor Phase2

- Baila Arena -5oone Cioor

2602 -

- Bala Arena-Fire Alam

- Bala-Arena Exhaust Fan

- PC Arenia - Toliets

- PC Arena -Score Clock

- PC Arenia -Asphat Sheet West side dat roof

- PC Arena Ceiling-Drogped

- PC Arena Ceiling-Low Emissivity

- PC Aremia Clagding-Eaves

- PC Arena Cladding-Pre-finished Alumirum

- PC Arena Cladding-Stucco

- PC Arena -Compeessar

- PC: Arena Desicoant Denumidier (2)

- PC Arena Diesd Tank

- PC Arena -Doulie Shiwers

- PC Arena Dressing Room Benches

- PC: Arena Eavesiough

-~ PC Arena Fioor - Rubber Phass 1

- PC Arena Ficor - Rubber Phasa 2

- PC Arenia Floor <Concrets Phase I

- PC Arena Foor-Concrete Phase |

- PC: Aren Giyond Cooing Head System

- PC Arena Hot Waler Tanks

- PC Arenia Landscaping

- PC Arena Lighiing Io2 Surace

- PC Arsia Lighting -Sanked

- PC Areia Main Steg| Rood

- PG Arena Misc.-Caulking

- PC Ar=na Pre-fnished Auminum siding

- PC: Arena Replace Fumace

- PC Arena -Roocfiop Urit

- PC Arenia Single Showes

- PC Arena -Sinks

- PC Arena -Stenso

- PC Arenia West Side Fiat Roof

- PC Arenia -Fiaor Machine (Commescal)

- PC Arena 4oy Seating

- PC Arena-AODA Compliance

- PC AreniaDischange Pipe

- PC Aremia-Generaton

- PC Arena-Resining wal

Biala Arena - Blkay Water Stafon
Bisia Arena ADDA Compliance
Biaia Arena -ETwoom Sinks

Biaia Arena -Caling-Dropped

Baia Arena Cailing-Low E

EBala Arena -Condenser

Baia Arena Desiccant Denumidiser
Baia Arena -Doors-intenicr

Bala Arena -Double Showers

EBala Arena Floor - Rubber Phase 1
EBala Arena Floor -Concrele Prase Il

Biala Arena -Taikets

223

2027

84,700

1,756,100

11,200

9,500

40,100

16,700
11,200
13,400

111,500

228

2029 2030 3 FlEr]
- - &m
- 18,500 -
- 1Zpm - -
- 24500 -
- a2pm - -
- 43,200 - -
- T5EM - -
- 744 - -
- 46,200 - -
- - &000 -
- 1zpm - -
- 18,500 -
- - &m]
- 53,600 -
- 11,800 -




CAPITAL BUDGET - PUBLIC WORKS

PUBLI: WORKS
Total Buildings
Fumniure & Byupment
24033 - Bala Arena lce Resurfacer
Total Fumiture & Equipment
Lang Improvemenis
20025 - Bl Arena-Ausphal Faving
29025 - PC Arena-Asphalt Paving
Tolal Land improvameanits
Plans and Repors
23118 - Arenas Feasioiity Shudy
240130 - B Arenas -Engineer Report
Tolal Plans and Reports
Tokal 071300 - Arenas

2023 2024 s 2006 2027 Pl ] 2029 2030 2031 2032
THTO0 251000 2243100 625500 2071500 271800 - 305400 165100 13850
- 105800 - - - - - -

- 105500 - - - - - -

- - - - - 18,700 - - -

- - - - - 330600 - - -

- - - - - 353,300 - - -

- - - - - 50,900 - - -
80,000 - - - - - - - -
- 35,200 - - - - - - -
80,000 35200 - - - - 50800 - - -
BON.TO0 392000 2243100  E25500 207150 IFIB00 410200 305400 185900 138,500




CAPITAL BUDGET - PUBLIC WORKS

PUBLIC WORKS

071500 - Facilities Maintenance
Buidings

32{41 - Bl FH - Bay Doors
32{42 - Bala FH - Kiichen Cabinets
32{43 - Biaia FH - Lights
32044 - Fools Bay FH - Shingles
24055 - Foots Bay FH Alr Exchange:
25045 - Glen Orchard FH Air Exchangs
24057 - Mitioed Eiary FH Alr Exchange
24051 - Mitioed Eiaty FH Showers
30061 - Mitioed Bary Fire Hall - Convert Fumace
23100 - Minett FH Alr Exchange
23097 - Minett FH Showers
7003 - Minett Siation - Sialon 5 - (1961) 60 years
25075 - Municipal Office - Replace AC Units
23140 - Municipal Office By Law Ofice Renovasion
24045 - Municipal Office Bectical Aulo Cpeners
27053 - Municipal Office HYAC Roofiop units above Coundl
28074 - Municipal Ofice new @rpet
30025 - Municipal Office new @pet
26039 - Municipal Office New Carpet Clerks | Panning

23142 - Municipal Office Planning Area Recepiion Recondguration

28075 - Municipal ofice replace 5 ion AC Unit
24054 - Municipal ofice Repiace AC Uit IT Room
27025 - Muricipal Office Repce Auminum Siding
30027 - Municipal Office Replace Roof

25073 - Municipal Office Replce Windows Pandng kot side
25054 - Paterson Garage Fuel System Repacement
23112 - Paterson Garage Reconstrud
23108 - PC Fire Hall Garage Bay Heaters

24049 - PC Fre Hal Replace Genemator

23033 - PC Library Replace Boikers

28077 - PC Library replace HVAC wnils

23075 - Ranwood Garage Fuel System Repiacement
24053 - Ranwood Garage Replace RoofSteed
23141 - Ranwood Garage Sea Cans

39045 - Raymond FH - Propane Fumace

39044 - Raymond FH - Siding

26002 - Raymond FH Air Exchangs

26001 - Raymond FH Showers

29435 - Sty Stops - Fire Hall Bay Coors

25042 - Tomrance FH Air Exchangs

248007 - Tomance Fire Hal - New Siding

20125 - Tomance Fire Hall Replace Gensrator
311E - Tomance Fire Station

23052 - Waleers Poim FH & CC Risplace Generaior
32045 - Windemmens FH - Sningles

23115 - Wingenmers FH Air Exchange

23125 - Windenmere FH Showers

23005 - Windenmers Fire Hall Paint Gabie ends and soffts

Total Buidings

Land Improvements
29023 - Gien Orchand Garage Parking Area - Asphall Sirip
23020 - Municipal Ofice Parking Area
25050 - Municipal Office Parking Are3
26035 - Municipal Office Repave Parking Area
27051 - Municipal Office Repave Parking East side
25056 - PC: Library Paridng Lot

Total Land improvements

Total 071800 - Facilities Maintenance

223 2024 25 2026 2027 2 2029 2030 23 2032
- - - - - - - - - 12000

- - - - - - - - - 13,200

- - - - - - - - - 1m800

- - - - - - - - - 15000

- 41900 - - - - - - - -

- - 43000 - - - - - - -

- 41900 - - - - - - - -

- 15500 - - - - - - - -

- - - - - - - 5,600 - -
40,500 - - - - - - - - -
15,000 - - - - - - - - -
- - - - 2118500 - - - - -

- - G400 - - - - - - -
31,500 - - - - - - - - -
- 5,200 - - - - - - - -

- - - - 50,200 - - - - -

- - - - - 45T - - - -

- - - - - - - 16,000 - -

- - - 43,500 - - - - - -

- - - - - 5300 - - - -

- 5,200 - - - - - - - -

- - - - 31,200 - - - - -

- - - - - - - 42000 - -

- - M0 2930 - - - - - -

- - 191,000 - - - - - - -
15,000 - - - - - - - - -
- 25900 - - - - - - - -

- - - - - 59,400 - - - -
0,000 - - - - - - - - -
- 3,00 - - - - - - - -
15,000 - - - - - - - - -
- - - - - - - - TR0 -

- - - - - - - - 25,600 -

- - - 44,000 - - - - - -

- - - B0 - - - - - -

- - 43000 - - - - - - -

- 36,200 - - - - - - - -

- - - - - - 41000 - - -
50,000 - - - - - - - - -
- - - - - - - - - 22200
40,500 - - - - - - - - -
15,000 - - - - - - - - -
12,000 - - - - - - - - -
SETO000 202000 30400 133100 2190300 112000 41,000 66600 2370400  B2.200
- - - - - - 23,400 - - -

- - 12s3m - - - - - - -

- - - 43,500 - - - - - -

- - - - 15T - - - - -

- - 18700 - - - - - - -
7.500 - @0 4350 16TW - 13400 - - -
SEAS00 202000 330 ITEE00 276500 112000 64400  BGE00 2370400 BR300

84



CAPITAL BUDGET - PUBLIC WORKS

PUBLIC WORKS
074100 - Traits

Land Improvemenis

23053 -
23126 -
23010 -

23134 -
24017 -

23058

Hazehwood Trail resuriacng
Hugidekesmy Rock Expansion
Hucideiesmy Rock Trail - Access Confrois
- HuckdbesTy Rock Trail Entrance

- Hugidsbesmy Trai-Stractures

- Mew Trail Aogquistion - Farking

- Suleion Lake Tral Improvements
Traiks Direcional Signage

Traits Direcional Signage

- Wallezr's Peint Trail Brushing

Total Land improvements
Tokal 074100 - Traits

2073 2024 M35 2026 2029 2038 2031 2032
- 13000 - - - - -
11,200 - - - - - -
10,000 - - - - - -
- 7,800 - - - - -
20,000 - - - - - -
- - - - - £00,000 - -

- - - - - SR T -

- - - - - - - 125900

- - - 5,400 - - -
27,500 - - - - - -
- 32,600 - - - - -
7,500 - - - - - -
106200 53400 - 5,400 BODOD0 123000 126,100
106200 53400 - 5.400 BLOND 123000 126100




CAPITAL BUDGET - PUBLIC WORKS

2023 024 225 2026 2027 2028 2029 2038 2031 2032
PUBLIC WORKS
J00E35 - Township Equipment
Fumiture & Equipment

23153 - New BackhoaiLoader 240,000 - - - - - . . R N
26052 - Basknoe 11101 Case . . - 0000 . . . .
30056 - Backnoe 11303 (2015 Case) - - - - - - - 276,000 - -
23434 - Brusher Head for Grader 115,000 - - -
28070 - Chipper 10703 Woodsaman (2007) - 51,800 - - - - - . - .
27051 - Chipper 11202 Vermess (2012) . : . .
28072 - Compressor 18801 Ingersol-Rang - 31,00 - - - - . . R .
200 - Excavaior 10702 Voo - : .
289152 - Front end Loader 10001 Case - 238100 - - - - : . - .
32012 - Grass Cufier {2022 Unit) . .
280731 - (¥ass Cumer 20905-2009 JD - 15500 - - - - : . - .
23048 - Grass Culer 21105 - 2011 JD 26,000 .
28063 - (rass Cumer 212032012 JD - 1Ds00 - - - - . . R .
28071 - Grass Cufler 21301-2013 JD - 10200 - - . - . . . .
5050 - Grass Culier 214052014 JD . .
25051 - (rass Cumer 21504-2015 JD - - 15,900 - - - : . - .
5053 - Grass Culler 21505-2015 JO - - 15,900 - - - : . - .
24055 - Seamer 19301 Thompson - 20,700 - - - - - - - -
23042 - Trailer 205022003 Sushwacker-15 Fioat 10,000 - - - - - : . - .
7065 - Traiker 21103-2011 Weberiane Landscape . - - - nzm - . . R N
28043 - Traiker 209501 11985 Landscape Traler - 5,200 - - - - . . R .
5061 - Trailer 30501 2005 Landscape Traier - - 5300 - - - : . - .
27057 - TurfMninga 2222 Unit B Sand Spreader (2017) - - - - 5,600 - . . R .
28011 - Turf Mninge Z222- Unit 9 [2018) - 5:200 - - - - . . R .
27038 - Vibratory Piate Packer [2017) . : - - 155 - . . . .
26068 - V-Piow 2222 35-11 Boss - - - 13,000 - - - - - -
27075 - Water Tank {2018 2000 gal waner tank) . : - - nzm - . . R .
7004 - Water Tank-000 L-Siid Mount - - - - £,700 - . . R N

Total Fumiturs & Equipment 391,000 388400 47700 263000 106100 - 409000 ITEONO - 18800

Infrmation
23131 - Maintenance Mgmt Sysem 50,700 - - - - - R - - -

Taotal Information Technology 50,700 - - - - - - - - R

enicks
FT007 - 34 Ton 2024 Truck) - - - - - - - - 1ag -
FI005 - Snow PIow (2021 Westen Siar) - - - - - - - - 4eam0 -
31005 - Swesper (2017 Eigin Eagle - - - - - - - - 353000 N
FI0 - 112 Ton 2024 Tnuck) - - - - - - . ] -
32010 - 112 Ton (2025 Tnuck) - - - - - - R . - BN
32011 - 112 Ton (2025 Truck) - - - - - - R . - E84m0
1005 - 34 Ton [2024 Thack) - - - - - - - - 1o -
27065 - Boct 20604-12 FL Alumcraft - - - - 5600 - : . - -
27073 - Half bon (2020 Truck) - - - - B30 - : . - -
28062 - Half bon (2021 Truc) - - - - - E2E0 - - - -
30055 - Half bon (2023 Truck) - - - - - - - BEPOD - N

30058 - Hakiton [2023 Truck) - E . . . - - G5om . .
23137 - New 112 Ton Glen Orchang Yarg 55,000 E . . . - . . . .
23135 - Hew 172 Ton Paterson Yard 55,000 E . . . - . . . .
23135 - Wew 112 Ton Ramaood Yard 55,000 - - - - - - - - -
33008 - Snow Flow {2022 Thck) . . - - . . . . - 435000
32009 - Snow Flow {2022 Thck) . . . . . - ; . - aaso00
23053 - Snow Fiow 10902 (2002 Stering) 325,000 E . . . - . . . .
24075 - Snow Fiow 10902 (2008 Stering) . 357100 - N n - . : . i
25054 - Snow Fiow 11402 (2014 Wesiem) - - 35000 . . - . . . .
26063 - SNOW FIow 11302 (2015 Wesie) . . - 500 . - . . . .
27071 - Snow Plow 11602 (2015 Wesieen) - E . - Tm - . . . .
26071 - Snow Flow 11803 (2015 Freighsines) - - - - - 3Mm0 . . . .
064 - Snow Flow 11501 (2018 Freighines) . . . - - 3imo . . . .
20029 - Snow Piow 11901 (2019 Freighsines) - . . . . - ap4000 .
30057 - Snow Pow 11905 (2019 Freighisines) - - - - - - - 414000 - -
25004 - Tracior 20806 Tractess Sideaal - - 132Em - a R . .

25049 - Trailes 10502 Tr Al Fiat - - 4T - - - E . . .
24054 - Trailer 15001 Singe Aie Cuvert - 10400 . - . - . . . .




CAPITAL BUDGET - PUBLIC WORKS

PUBLIC WORKS

22074 -
- Trailer 15102 Single Axle Culvert
248072 -
26080 -
27070 -
25030 -
27053 -
30009 -

24058

23081

25021
26070

Trailer 15101 Single Axle Culvert

Truck 1150112 T (2015 Chev)
Truck 11801-1 T [2016 Foed)
Truck 11701-1 T (2047 Foed]
Truck 1170812 T (2417 Chew)
Truck 11908-12 T (2018 Ford)
Truck 11906-1 T [201 Foed)

- Viehicie 21804 - 1 T (2014 Foed)
23050 -
24013 -
- Viehicie 31805-172 T (2015 Chew}
- Viehicie 31904-12 T (2019 Foed)

Vienigie 21405-12 T (2014 Foed)
Vienigie 21604-34 T (201 & Foed)
Vienice 21704-34 T (2017 GMC)

Tatal Vahicias
Total 300935 - Townahip Equipment

nz3 204 25 26 2027 . rl 2029 2030 b k) 2032

- 10,200 - - - - - -

- 20,700 - - - - - -

- 56,900 - - - - - -

- - 125,000 - - - - - -

- - - 128,200 - - - - -

- 55400 - - - - - - -

- - 100,200 - - - - -

- - - - - 138,000 - -
50,000 - - - - - -
55,000 - - - - - - -
- 93,200 - - - - - -

- 93,200 - - - - - -

- - 55400 - - - - -

- - 58,800 - - - - - -
B35,000 B41,500 BEII00  S59.BO0 BE0200  ES0.800 404,000  6R4O00 1,082,500  1,008500
1076700 1,030,300  TI0E0 822,800 TERAD  ES0.800 13000  SRD.OOD 1082300 1,027,700




CAPITAL BUDGET - PUBLIC WORKS

3 2024 s 2026 2087 o] 2029 2030 2031 2032
PUBLIC WORKS
325132 - Micsilansous
Buidings
24065 - Parl Yard Ratonalization - 5180 - - - - - - - -

Total Buildings - 51,500 - - - - . . - -
Total 325132 - Miscsllansous - 51,800 - - - - - - - R

360051 - Roads Capital Progdts
Land Improvemnents
23144 - Maple 51 Pandng ot stEinase 10,000 - - - - - - - - -
96047 - Municipal Farking 50,000 51,800 53,100 54,300 55,500 57,100 58,600 50,000 51,500 53,100

Total Land improvemants 60.000 51,600 53100 54.300 55,500 57100 8.600 60000 61,500 63,100

FRoads and Bridges
5052 - P50 8ig Joe R - sy seal 0.24km . - 7100 . . . . . . .
24073 - 1059 Big Joe Rd - surface Tesiment resuracing 0.24km

25041 - Aberdesn St- hot mix resurfacing 0.37km - B s K [ 1] - - - - - - .
1005 - Acton kland Rd - sumy seal 0.52m - - - - - - - - 18,000 -
30045 - Acton keland Rd - surface treatment resurfacing 0.52%am

32020 - Acton t=land Road - sumy s2ai (5.04m) - . - - . - - - - 20
31011 - Acton t=land Road - Surkace treatment resuacing (5.0 o)

28023 - Ann St- Seface Trestment Resuriacing 0.00km - N - - - 2m N - - N
28055 - Appian Wary - recons¥uction 1.2m - IT3BM - - - - - - - -
25025 - Appian Way - sumy seal 1.2km - - 25500 - - - - - - -
29055 - Ashforth Dr - sluery seal 2 360m - - - - - - 77,400 - - -
2B05S5 - Ashforth Dr - suniace Featment resuriacing 2.36km - - - - - 552500 - - - -
2B051 - Baikey 51 - ot mix resuriacing 0.42km - - - - - 124 700 - - - -
20031 - Bannockiourn R - graved resurfading 1.79km - - - - - - 189,200 - - -
23045 - Bayview A - hot mix resurfacing 0.32km 83,200 - - - - - N - - .
23071 - Bear Cave Rd - graved resurfacing 2.23am 211,900 - - - - - - - - _
25060 - Bear Cawe Rd - gravel resuriacing 3.356m - - FET,700 - - - - - - -
24055 - Bear Cave Rd - graved resuriacing 4.14&m - &07,000 - - - - R - - -
23043 - Beaumans Rd - hot mx resurdacing 1.87km 443200 - - - - - - - - -
28055 - Big Joe il - surface Peatmen resuriacing 1.04km - mogm - - - - . . . .
25081 - Big Jos Rl -sheery 5eal 1.04m - N 30.000 - - - _ . N _
20021 - BUff Rd - Sumy 53 0.23km - - - - - - 7,500 - - -
2B049 - Bff Rd - surface neatment resurfacing 0.23m - - - - - 56200 - - - -
327 - Boyoe Rd - suriace treatment resurfacing 0.58km - - - - - - - - - 244,000
23005 - Boyoe Road New Guideral 125,000 - - - - - - - - -
20041 - Bradiey R - Slumy sl 2.04km - - - - - - 6500 - - .
2B053 - Bradiey R - surface ireatment resurfacing 2.04km - - - - - 477 500 - - - -
28055 - Brandy Crest R - graned resuriacing 1. 13&m - - - - - 1z N - - .
6055 - Burgess Aw - hot mix resusfacing 0.3 1km - - - 57,500 - - _ . N _
26050 - Bums St - hot mix resurfacing 0.16km - - - 43,200 - - - - - -
25054 - Buter & Eqgg R - graved resuriacing 0.11km . - 11100 - - . . . . .
30043 - Butler R - sy seal 084 - - - - . - - 32w - .
31002 - Buller R - sy seal 0.54km - - - - - - - - 28800 .
30055 - Butler Rd - surface Teatment resurfacing 0.84km - - - - - - - 296,500 - -
26063 - Cams Lake Exiension Road gravel resurfacing 0.25km : i i p— i : i i } ]
26055 - Camal | ake Rd - reconsinuction 3.£9im - - - 853,600 - - - - - -
27050 - Camed Lake Rd shety seal 3.45m . - - - 108300 - . . . .
30051 - Camp Jacksan Rd - gravel resurfacing 2.0km - - - - - - - ZIR0M0 - -
20045 - Cardwel Laks Rd - reconsinuction 1.156m - - - - - - 134,700 - - -
2803 - Cano Enterprise Rd - hot mix resuriacing 0.17km . 46,600 - - - - . . . .
30025 - Cedar Baach R - shavy seal 0.09km - N - - - - - 3000 - N
20055 - Cedar Beach Rd - surface Teaiment resuracng 0.08km

24055 - Chemkes Crescent - siury seal 0.55km - 15,000 - - - - - - - -

23045 - Cherokes Crescen! - surface eatment resurfacing 0.55km
123,800 - - - - - - - - -

20044 - Church Dock R - reconsinuction 0.17km - - - - - - 34,500 - - -
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32014 - Clearwaier Shoves By - suriace ireatment resuriacing 1.63im

‘28054 - Cooper Peint R - gravel resuriacing 0.57km - - - - - 10530 - . . .
28035 - Cowan Park R - gravel resuriacing 0.38m - - - - - 33,100 - - - R
27058 - Cranberry R - reconstucion 1.58km - - - - 2140 - - - - -
312 - Cumie 51 - Mot Mk resurtacing (0.5am) - - - . .

32026 - Cutier R - graved resuriacing 0.67km - . - . . . . . - T
2803 - Dark Eay Rd - reconsinuction 0.17km - - y - ] - . R .
29043 - Dark Say R - siumy 52300 17km . . - . . . 5600 . . .
310235 - Deewood Road - graws resurfacng 0.60km - - y - . - . - sg7oe .
28044 - Dock R - reconsiruction 0.3km - - - - - B0.000 - -
85045 - Drainage Improvements 117 500 51,800 3,100 54,300 55,500 57,100 58,600 60,000 E1,500 63,100
‘2A035 - Duks 5t - hol mix resuefacing 0. 15km . . - . . 55,400 - . . .
23084 - East Bay Rd - gravel resuniacing 0.6km 57,000 - - - - - - - - R
23051 - Earst Bayy R - rosad reconsTucion and hot mix resuriacing

155 £01,300 - - - - - - - - -
28115 - Earst Bary R - Sumy seal 1.85km - 53,500 - - . - . . - .
23130 - East Bay Rd - Surface Treatment Resuriadng 1.85km 578,300 N A R i R A i R i
26009 - Echo Beach Rd - sy seal 0.83m - - - 25,000 - - - - - -
25015 - Echo Beach R - surface reaiment resurfacing 0.82km

30005 - Bd Briese Rnad - gravel resuriacing 1.78am - - - - - - - 202800 - -
31010 - Eigin Howse Rd - hot mix resusfacing 1 2%m - - - - - - - - 348500 -
27029 - Blizabeth St- STy 585l 0.24km - - - . 7,500 - - - . .
26054 - Eizabath 51~ suriace veatment resuriacing 0.24km - - - mm . - . . - N
25029 - EIm St ot M resuriacing 0.21km - - 57900 - - - - - - .
23072 - Evelagh Rd Phase |- Reconstucion 0.55km 275,000 - - - - - - - - -
23055 - Fair Lee Park Road - reconsirucion 1.03&m 231,800 - - - - - - - - .
24050 - Fair Leg Park Road - shary seal 1.03km - ‘29 00 - - - - - - - -
31001 - Falkenbung R - skery seal 3 96m - . - - - . . - 1Ms00 .
30045 - Falkenburg R - surface Teatment resuracing 3.9km - - - - - - - 858400 - -
32015 - Femadaie Rd - suface reatment resuracng 1.02m - - - - - - - - - 263,700
28042 - Fish Hatchery Rd - shay seal 4 S5m - - - - - 138000 - . . B
27061 - Fish Hatohery Rd - suriace treatment resuracing 4 55km

30050 - Fogo 51 - reconsnuction 1.03km - - - - - - - 278200 - -
28033 - Foord Fid - gravel resurfacing 0.28am - - - - . 28200 - . - .
27055 - Gibrson Rl - hot mix resurfacing 0.35km - - - - 101,50 - - - - .
32015 - Glen Gondon Rd - gravel resusfacing 2 05m - - - - - . - .
30043 - Goif Avenue R - hot it resuriacing 0.92km - . - - - . - 2E7pm - .
29052 - Goltz R - gravel resurtacing 1.78m - - - . . - 188,000 .

23041 - Gegory Road - STy seal 0556m 23,800 . - - - . - - - .
25055 - Grey St- hot mix resuriacing 0.35km - - %3300 - . - - . - .
30044 - Gross R - sumy seal 0.5km - . - - - . - 16,500 - .
29033 - (3035 R - suriace reatment resufacing 0.5m - - - .
D545 - Guiderall various locations 20,000 20,700 21,200 1,800 22300 22 800 23,400 24,000 24,600 25,200
32018 - Guling Laie R - surface Featment resuracing 0.77km

25044 - Haliets Roa - SUFaCE ¥EIIMENt resuracing 0.58km - - 215400 - . - - . R .
‘26047 - Haliets Roa Sy 523l 0.9Km - . - 00 . - N . . .
23075 - Hamill Rd Surry sal 0.28km 2100 - - - - - - - - -
32025 - Hamills Foint R - skary seal 2.17km . . - R . R . . I
31009 - Hamills ot Rd - surface Featmant resuracing - . - - . - - . 500 i
29033 - Harty Lake R - graved resuréacing 1.2xm - E - - . - 13500 . . .
29035 - Harms St- hot mix resteiacing 0.85am - . - - . - ossEm . . .
‘25055 - HeminCK Paoint R - Sty seal 1.6km - - a75m . . . N . . .
‘24029 - HemioCK Poit Al - SUFFACE FEIMEnt resursacing 1.6km

29040 - Hensraw Lake Fd - sy ssal 0.63km - - - - . - e . R .
28050 - Hensnaw Lake Fd - Sriace Teatment restefacng 0.63am

28040 - Hesners Lake Fd - graved resurfacing 0.54m - - - - - 55,500 - - - R
32032 - Hill Fid - gravel resurfacing 0.1%m - - - - - - - - - 22,800
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28037 - Hudson Point Rd - graved reswrfacing 0.41km - - - - - 44500 - - - -
32023 - Inniskes Rd - sury seal (3.5km) - - - - - - - - - 1M
31017 - Inisbee Fd - surface irediment resuriacing (3.6kmj - - - - . - - - gvime B
27045 - Invemess Road - graved resurfacing 0.54m - - - - 57,200 - R - - -
24053 - I-lander Awenue - sy seal DEZkm - 18,000 - - - - - - - -

23050 - Islander Avenue - swriace reatment resurfacng 062
138,500 . - . - . . . . .
2B028 - James Barfieman Way - hot mix resurfacing 0.04m - - . . . 11900 B . . _
32013 - Joe River fid - suriace reatment [2.56km) - - . - . - - . - 51800
2B041 - Johnsien St - hot miX resuracing 0.25km - . - - - 74200 . . . .
25020 - Juddhaven Rd - sumy s2al £.14km - - 123000 - - - - - - -
24050 - Audhaven Fd - surface treatment resufacng 4.146m - 678,800 - - - - - - - -
23075 - Kasler R Sy seal 1.44km 40,300 - - - - - - - - -
26051 - Kendon Road - sy seal 1.5km - . N ] . . B . . _
25045 - Kenaon Road - SUMface YEImEnt resuracing 1.66m - - 348000 - - - - - - -
27030 - Kiek] 51- SluTy Seal 0_24km - - . - 7,500 - . . . .
25055 - Kidd 5t - suiace treatment resuriacing 0.24km . . . 5,700 . . . . . .
27052 - King St slury seal 0.35m - . . - 10,900 - . . . .
26052 - King St~ suniace treatment resuriacing 0.35km - . - EsT0 . . B . . _
32013 - Kingse Rd - surface veatment resuriacing 0.8km - - . . . - - . - ooTme
26041 - Kimie Gien Rd - sury seal 0.3m - . . £,100 . . B . . _
25027 - Kime Sien Rd - surface reatment resuracing 0.2im - - 47700 - - - - - - -
24037 - Kime Gien Rd graved resurfacing 0.42km - 41,300 - - - - - - - -
25051 - Kitchener St - hot mix resurfacing 0.47km . . - 132800 . . . . . .
30042 - Lakewiew R - shomy seal 0.38km - - - - - - - 12,100 - -
20047 - Laieyiew R - surisce Teatment resuriacing 0.35km - - . . . - masm . R _
22022 - Lee Valley D - hot mix asphal resurfacng 0,42 - - - - - - - - - 137700
ZB045 - Leonard Lake 2 Rl - gravel resuriacing L7SEm - - - - - ssmo B . . _
32053 - Lionel Av - gravel resumacing 0.1k - . . . . . . . - 1680
28045 - Long Lake Rd - gravel resuriacing 0.82km - - - - - 2000 - - - -
26005 - Long Point Rd - slumy saal 0.455m - - - 13,800 - - - - - -

25003 - Long Point R - suriace treatment resurfacing 0.455m
- B T - - - - - - -
26054 - Luckey Road - graved reswefacing 3.4%am - - - 360,400 - - - - - -
27049 - Mapie Awe - hot mix resuracing 0.25km . . . . 72,500 . . . . .
26031 - Mathews Dr - hot mix resuriacing 0.36km - - - 101,700 - - - - - -
30053 - Mckenze Rd - gravel resuriacing 0.50km . . . . . . - E7am - .
26045 - McLeod Road - sy seal 0.8Skm - . - om0 . . B . . _
25043 - McLeod Road - surface inegiment resurfacing 0.85km - - 205 000 - - - - - - -
25035 - Mchulien D - ot mix resuriacing 0.37km - - &5,500 - - - - - - -
29042 - Medora Lake Rd - skemy zeal 1.3km - - - - - - 42 600 - - -

28059 - Medora Lake R - surface veatment resuriacing 1.3km
- - - - - 304,300 - - - -
23151 - Medora 51Wal - gesgn E3,000 - - - - - - - - -
23150 - Medora Svest Sidewalk Wall 718,000 B . . . . N N N _
2B07E - Mitiord By R - hol mik resurfacing 1.98m - . . . . 535800 . . . .
26040 - Mitiord Manor Road - sy seal 0.13km - - - 3,500 - - - - - -
25024 - Mitiord Manor Road - surface reatment resuriacing 0.13km R i 31100 i i i i i ; a
7045 - Mill 5t hot mix resuricing 0.23km - . . - BT . B . . _
25032 - Minko 51 - 1ot Mk FEsuRacing 0.22km - - B0,700 - - - - - - -
27057 - MusqUash R - hot Mk resuracing 0.06Km . . . . 17,400 . . . . .
30054 - Neaks Rd - gravel resuriacing 0.37km . : . . . - - s2am . .
32007 - Nine Mile Lak Rd - suriace treatment resuriacing (2.0km) ) ) ) ) ) i i ) J—
30040 - Nixon Rd - siurry s&al 0.09km - - . . . - . 3,000 R _
20049 - Nixon R - surfacs trestment resuriacing 0.09km - - . . . - zmBm . R _
25051 - Notth Burgess A - hot mix resurfacing 0.224m - - sa7o0 . . . . . . .
30033 - Nofth Dr - shuy seal 1.18&m . . . . . . - mpm - .
25051 - North Dr - suriace reatment resuriacing 1.18km - - - - - - 283,300 - - -
30047 - Morth Shore R - hol mix resurfacing 0.14&m & 0.1km - - - - - - - 72000 - -
270035 - Notth Shore Rl - Sy 5eal 4.26km - - - - 13300 - - - - -

26020 - North Shive R - Surface eatment resunaging £ 26km
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PUBLIC WORKS

28034 -
30063 -
2rs0 -
2705 -
- Park Rl - SUMGCE Teatment resuracng 0.37km

- Paterson R - sumy seal 0.27km

- Paterson R - surfacs neatment resurfacing 0.27km

- Pemne=y Rd - graved resuriacing Oudkm

- Fing Gen fd - Sumy =3 0.43m

- Fine 5en fd - surface reatment resufacing 0.35m

- Fine Neadie Poirt R - skrry seal 0.75km

- Fing Meadie Point R - Suface Yeaiment resuracing 0.75km

Ol Eala R - gravel resuracing 0.3km
Omineca R - graned resuriacing 0.2km
Paignizn House R - graved resuracing 0.564m
Park R - shery sesl 0.37km

- Pinz Fadge Road - sy s=al 0.35km
- Pine Ridge Rnad - surface reaiment resuriacing 0.35km

- Fineridge fd - shumy s=al 0.35am

- Pineridge R - suriace treatment resurfacing 0.356m
- Pieasant View Point Rd - sy seal 1.2am

- Point Manches Rd Shury seal 0.29km

- Port Caring Pedestrian Crosswalk

- Purdy Rl - graved resurfacing 2 2am

- Ramaood Raad - hot mix resuriacing 0.38km

- Redwood Rd - slumy seal 2.03km

- Fedwood R - surface trestment resurfacing 2.03km
- River 5t- hot mix resurfacing 1.54km

- Riventale Rd - reconstraction 0.3km

- Rk Remaval

- Rarsseau Lake R 1 - hot mix resurfacing -0.1km & 0. 16km

- Rssszau Lake Rt 1 - shary s2al 1.45m)
- Rpssaau Lake R 1 - Surface besiment resuricing (1.4im)

- Frsseau Lake it 3 - grawel resuniacing 1.15km

7 - Rosrevor Rid - slumy seal 3.37km

- Ferstrervor i - suriace treatment resurfacing 3.37kn

- Rayy Klingbeil Rd - gravel resuriacing 0.17km

- Russ Hammel Road - sy seal 3.76km

- Russ Hammed Road - surface Teatment resurfacing 3.76m

- Sagamo Boukvand - sy seal 1.2km
- Sagamo Boulevand - surace Teatment resuriacng 1.5m

- Sarts R - gravel resuriacing 1.2km

- Sandwood R - shery seal 1.55m

- Sarawood R - surface Featment resuriacing 1.68km
- Scarciffe Rd - recanstnuction 1.37kn

- Scamciffe R - slumy s2al 1.37m

- Scancifie Road - Detiled Design

- Searcliffe Road - Uiy relacations

- Sedlion House Rd Sy ssal 0.3%m

- Sherwood Rd - sumy seal .76km

- Sherwood Rd - suriace ireatment resurfacing 0.78&m
- Silver 5t - hot mix resurfacing 0.15am

- Skeleton Lake 1 R - graved resumacing 0.39Km

- Skeleton Lake Rd 3 - slumy seal 1.07km

- Saeizion Lake Rd 3 - suriace treatment resuefacing 1.07km

- Smith Rl - stumy el 0.34km

- Smith R - suriace ireatment resurfacing 0.34am
25047 -
24ma-
- Spring 51~ suriace reatment resurfacing 0.13%m
- Srachan Point Fd - grave resuriacing 0.54km

Scath Mongic Drive - gravel resurfacing 4. 146m
Sgring 5t- Sumy seal 0.13km

23

2024

3,100

25

179,100

&3600

71,500
31,500

2027

33,500

770,400

52400

2028 2029
32,500

- T

- 52,300

- 6&“

34300 35100
79,900
124,300
107 500
18,300

- 133500

- 200,200
44,500

- 28000

- B9EN

2030

24000

58,100

11,500

25500

36,000

11,400

51,500

23
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2505
20035
26004
25002
32030

30020 -
28045 -

30052 -

260

23008 -
2305 -
26050 -
3004E -
27T -
32031 -
24068 -
25001 -
25057 -
24075 -

27045 -
J202a -
32021 -

30005
25028
25045
26057

- Stroud Beach Road - grawed resurfacing 0. 12km
- Sarton Dr (Bl - ok mix resurfacing 0.47iem

= Suton R - skorry seal 0.45km

- Suton R - surface Peatment resuriacing 0.45km
- Tamarack Tr - gravel resuriacing 0.26km
Thres Mile Lake 1 Rd - skemy seal 2 76km

Tom Gres R - gravel resuriacing 0.64km

- Tom Wroe Rd - gravel resuriacing 0. 14k
Tomance Rd - hot mix resurfacng 0.77im
Tomance Rd - hot mix resurfading 1.02km
Tratalgar Bay Rd - gravel resurfacing 1.54m
Tribike Fid- hot mix resuracing

icioria St~ hot mix resuriacing 0:23km
Wallsr Ln - surface treatment resurfaging 0.16m
Walkers Poin Rid - reconstriciion 3. 18m
Wailers Poind Rd - shumy seal 1.57km

Wallesrs Poind Rd - shamy seal 3.14km

Wailers Poind Rd - surface treatment resuriacing 1.67km

Wares Rd - gravel resurfacing 0.5m

Wesismillier 5t - hot mix asphat resurtacing 0. 13am
Wessmiller St - surface Teatmen resuracing 0.55km
- Wiest 5t- hat mix resuriacing 0.43

- Wray Rioad - hef mix resurfacing 0.18km

- Ziska Rd - reconstnuction 3.0km

- Phska R - siumy saal 3.0km

Total Roada and Bridges
Tokal 360051 - Roads Capital Projects

Thres Mile Lake 1 Rd - suriace treatment resurfacing 2.76&m

2073 2024 25 2026 2027 8 2029 2030 3 2032
- - 1210 - - -
- - - - - - 1400 -
- - - 1370 - - -
- - 10700 - - - - -
- - - - - - - - - 00
- - - - - - - 92 500 -
- - - - - - 62,500 -
- - - - - - - 73,000 -
- - - - - 15 - -
182,500 - - - - - -
241,700 - - - - - -
- - - - - 19aE0 - -
- - - - - - - 72,300 -
- - - - BATI - - -
- - - - - - - - 78,400
- T - - - - -
- - 43700 - - -
- - o3 300 - - -
- 354 400 - - - - -
- - - - 53,000 - -
- - - - - - - - - 42,500
- - - - - - - - - 167500
- - - - - - - 1Mz -
- - 43700 - - - - -
- - S48 500 - - - R - -
- - - ogn - - - - - -
5283000 4157,200 4365200 4476000 354000 BSMSG00 3570200  AITEADD 4075300 4,048,500
5343100 4200000 4321300 4530400 3579900 4006700 3628800 2338400 4136700 4111500
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30040 - Beicges and Culverts
Foads and Eridges
24096 - Burgess Dam RenatitationReplacement - 1035000 1,051,000 - - - - - -
23023 - Burgess Dam Renabiitation/Replacement -Design 250,000 - - - - - - - -
26021 - Medora Lake Road Bridge - Renabiliate - - - 652,200 - - - - -
30002 - Baia Bary Dock Exidge - Renatiittion - - - - - - - 35000 .
31031 - Bala Bary Dock Briage Rehabiftaion - . - . . - - - ST
23054 - Bala Bary Dock Bridge Timber Investigation 15,000 - - - - - . - .
31004 - Betrice Townling Bridge 1- Replacement - - - - - - - - 738000
30018 - Baatnce Townlne Bridge 1-Design - - - - - - - 72,000 -
26067 - Baatrice Towniine Road Bridge - Design - - - T - - - - -
27052 - Beatrice Townine Road Bridge - Replacement - - - - 735500 . . . .
23{129 - Beaumans Bridge 5 Undenwater Investigation 15,000 - - - - - - - -
26025 - Clear Lake R Bridge Rehabilitaton - - - - - 17100 -
20012 - Clear Lake Road Bridge - Rehatiltation - - - - - - 11,200 - -
23055 - Cubvert 201 Dark Bay Road - Design 45,000 - - - - - - - -
250135 - Cubvert 202 Mitioed Bay - Rehabilitaie - - T4 50 - - - - - -
31126 - Culvert 203 Geess Rd - Replacement - . - - - - - - 123000
23065 - Culvert 207 Bear Cave Rioad - Rehatilitae 70,000 - - - - - - - -
24077 - Dark Bay Road Cuvert 201 - Rehabilitation - 4R5 BOO - - - - - - -
27041 - Dee River Bridge - Renabilitaz - - - - 33,400 - - - -
28{24 - Dee River Bridge - Renabilitaz - - - - - 251200 - - -
25055 - Dee River Bridge - Repairs - - 78600 - - - - - .
23052 - Doherty R Sridge Undemwater Investigaton 15,000 - - - - - - - .
23057 - Doherty Road Bridge - Repais 70,000 - - - - - . - .
26007 - Dioherty Road Bridge - Repairs - - - BTDOD - - - - -
23035 - (G5 R Culvert Undenwater Investigation 30,000 - - - - - . - - .
32005 - Goss Road Culvert 203 Repiacement - - - - - - - - - 583600
25022 - Medora Lake Road Bridgs - Design - - 63,700 - - - - - -
30025 - Rosseau Lake Road £3 Bridge Rerobiitation - - - . . . - 144pm .
20005 - Rosseau Lake Road 3 Bridge Rehabiltaion 609 - - . - M - .

Taotal Roads and Exidges 500,000 1,500,600 1279100 809,500 769,300 263,300 132,300 252000 1,217,700 983,600

Tokal 370040 - Bridges and Culverts 500,000 1,500,600 1279100 809,500 769,300 263,300 132,300 252000 1.17,700 583,600

TOTAL PUBLIC WORKS 29628,300 8,564,300 937000 7582600 9082200 5995200 6002600 6356800 9330000 6,530400







RESERVE BALANGE FORECAST

Reserves and reserve funds are funds that have been set aside to
meet future funding requirements, established by Council by-law,
legislation or agreement. Reserves and reserve funds are a critical
financial tool for increasing sustainability and flexibility while
reducing vulnerability and are a key component of the Township’s
long-term financial strategy. They provide options to respond to
unexpected issues, phase-in funding impacts over-time as well as
reduce reliance on debt.

Dpening _
Balance Requirements Contributions C“‘::'Q DS
(Forecast) e
- = Grants and
Capital Operating Tax Levy Ciher & Interest

Development Charges 1,357,126 [383,700) = : 225,000 - 1,138,426
Parkiand Dedication 1832648 (171,000) , . 150,000 i 181,648
Canada Community Beneft Fund 0 (218000) : : 218,000 : 0
Building Inspection 4 885,522 (41,500) : : 183,800 : 5028822
OBLIGATORY RESERVES FUNDS 5076206 (814.200) 3 3 776,800 3 503855
Library 108,381 (36,200) : - 0 : 72,181
Fire and Emergency Services 518472 (1,100,500) - 800,000 0 150,000 37,972
Building and Faciliies 846,106  (1.943.700) ; 1,024,000 0 100,000 26,406
Roads, Eridges and Major Infrastructure 10014353 (5744200} N 500000  2,123900 350,000 7244053
Parks, Recreation and Trails 489,891 (203,600) - 260,000 0 100,000 666,291
information Technology 1226086  (331,400) : : 0 : 894,685
Cemeteries 123,799 (73,000) 0 50,79
POITCHI‘.'IQ Mural 128,911 - - 0 - 128911
Flest and Equipment 489824 (980,000) ; 710,000 0 50,000 250,824
Community Improvement Pian 342255 750000  (100,000) 150,000 0 . 317,255
Climate Change 25,000 (25,000} s 25,000 0 = 25,000
DISCRETIONARY RESERVE FUNDS W313078  (10522,600)  (100,000) 3489000 2,123.900 750,000 10,053,378
Tax Stabilization 1,623,443 : (55,000) : 0 1,568,443
Studies and Reviews 161,637 (10,000) . 60,000 0 211,637
Election 7907 : (15,000) 10,000 0 2927
Aftainable Housing 81,859 - - . 0 - 81859
DISCRETIONARY RESERVES 91268 [10,000) [70,000) 70,000 0 9 7,904,865
TOTAL RESERVES 24,304 240 (11,346,800) (170,000} 3,559 000 2 900,700 750,000 19,997 140
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