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MAYOR PETER KELLEY

MESSAGE FROM THE
MAYOR

Developing a prudent budget requires thoughtful
action, and a balancing act to navigate and
determine key priorities. The 2024 Muskoka Lakes
continues to support spending in key service areas
that residents value while also thoughtfully
investing to support growth in our community,
and contribution to reserves.

With inflation at an all-time high, the cost of
infrastructure renewal is an issue that many
municipalities are dealing with, and Muskoka
Lakes is no different. In order to support our
growing community, and address our
deteriorating infrastructure it's evident that
significant investment is required.

Council is committed to ensuring funds are available to maintain safe and adequate roads,
buildings, and recreational facilities for our residents not just now but in the future.

Following the completion of a provincially mandated Asset Management Plan, in 2024, the
Township will undertake a Capital Service Level Review that will facilitate the development
of a financial strategy to meet the Township needs for years to come.

Other notable projects slated for 2024 include: rehabilitation of the Burgess Dam in Bala,
completion of the arena feasibility study and the fire location study, we will review the
Township Zoning By-Laws and continue working on how the Township will address Short

Term Rentals.

The value of these investments is central to what enables Muskoka Lakes to continue to be a

vibrant community.




MARK DONALDSON,
DIRECTOR OF FINANCE/TREASURER

MESSAGE FROM THE
DIRECTOR OF FINANCIAL
SERVICES/TREASURER

This year's budget highlights the pressing
need for strategic investment in our most
valuable assets: our people and infrastructure.
Our dedicated workforce works diligently to
ensure the smooth functioning of essential
services.

It's evident that our roads, bridges, and public
facilities are aging and require immediate
attention and substantial investment.
However, investment alone is not sufficient;
effective asset management is crucial.

Properly managed assets not only improve the efficiency of our operations but also
enhance the overall quality of life for every resident. This requires a proactive
approach, ensuring that we not only address current issues but also plan for the long-
term sustainability of our infrastructure. By adopting sound asset management
practices, we can optimize the useful life of our infrastructure, reduce long-term costs,
and provide consistently high-quality services to our residents.

This budget prioritizes investments in our community's future that will revitalize our
infrastructure and lay the groundwork for a stronger, more prosperous future for

Muskoka Lakes.




ABOUT MUSKOKA LAKES

Located in the District Municipality of Muskoka, the Township
of Muskoka Lakes is anchored by a number of small
communities, with each offering unique experiences to both
residents and visitors.

Muskoka Lakes offers the sophistication of a popular tourism
destination, with the wholesomeness of country living and an
abundance of natural beauty.




MUSKOKA LAKES
QUICK FACTS

e 17 Parks

e 42 Public Water
Access Locations

e 355 Kilometers of 12 Cemeteries
Roads 13 Community

e 22 Bridges Centres

e 10 Kilometers of 10 Fire Halls

Recreational Trails 2 Libraries

1 Medical Centre

1 Township Office
3 Public Works Yards
2 Arenas

The Township is made up 2 urban centres,
Bala and Port Carling, and a number of
hamlets including: Windermere, Walker's
Point, Torrance, Hekkla, Ullswater, Utterson,
Minett, Raymond, Glen Orchard, Foot's Bay
and Milford Bay.

POPULATION

The Township of Muskoka Lakes has a
year-round population of 7,652 and a
seasonal population of approximately
27,000.




MUSKOKA LAKES STRATEGIC PLAN

The strategic plan, completed in early 2021, acts as a guiding document to
support Council decisions and staff activities.

MISSION

The Township of Muskoka Lakes Council, residents, volunteers, and staff will be
excellent stewards of the environment, set clear and respectful expectations of
each other, and work together to achieve our shared vision.

VISION

Where generations live and gather in a breathtaking natural environment,
enjoying recreation, history, and small-town character. These will be protected
and enhanced for future generations, while encouraging thriving communities.

GOALS

Enhance and Sustain
Public Services and
Infrastructure

Preserve and Protect the
Natural and Cultural
Environment

Strengthen and Diversify
Muskoka Lakes’
Economy

Strengthen Key
Relationships




2024 BUDGET OVERVIEW

The Municipal Act, 2001 requires municipalities to prepare and adopt a budget including
estimates of all sums required during the year for the purposes of the municipality. A municipal
budget is a policy and planning document that outlines the municipality's priorities, and is a
balancing act between often competing priorities. The budget serves as a financial framework
which guides department operations and planning for capital projects. The budget is also an
accountability tool that allows for tracking variances between budgets and actual spending.

The 2024 budget has been developed with a commitment to ensuring the municipality can
continue to maintain existing levels of service to the community while building for the future.

The operating budget provides the necessary resources to deliver programs and services to meet
the needs of the growing community, and accommodates inflationary pressures. The operating
budget is funded primarily through property taxes and user fees. The Capital Budget is funded
through property taxes, user fees, reserves, development charges, debt and grants.




PROPERTY TAX

Property tax is a levy based on the assessed value of property, which is made of three components
in the Township of Muskoka Lakes: the Township portion for services delivered by the Township,
the District portion for service delivered by the District, and an education portion to fund the
elementary and secondary education system in Ontario.

The rates for the Township and District portion of the tax are established by each respective
Council, while the rates for the education portion of the tax are established by the Minister of
Finance.

Property taxes are calculated using the Current Value Assessment of a property, as determined by
the Municipal Property Assessment Corporation (MPAC), and multiplying it by the combined
Township, District and education tax rates for the applicable class of property. Property
assessments are based on the current value of properties as of a legislated valuation date, which is
currently January 1, 2016. If certain types of changes occur on a property during a tax year, such as
new construction or an ownership change, MPAC mails an updated assessment notice following
the change.

BREAKDOWN OF MUNICIPAL TAXATION

Township General
20%

District General
54%

Education Property Tax (Province)

26% e Based on 2023 Property Taxes




MUNICIPAL SERVIGES OVERVIEW

/& SERVICE RESPONSIBILITIES IN MUSKOKA LAKES Provincial

..........

Government

o, Heritage, Arts, Collaborative
%ﬁ' & Culture @ Responsibilities

Muskoka Airport =

mAmbullnu Services
0

District of Muskoka

The powers and responsibilities which municipal governments may exercise are set out primarily
in the Municipal Act 2001 though there are many other acts that apply to municipalities.

The Township of Muskoka Lakes delivers services to its residents through five main service areas:
e Administration

Development Services and Environmental Sustainability

Emergency Services

Library

Public Works




PROPERTY TAX LEVY

The Corporation of the Township of Muskoka Lakes Residential TaxRate:  0.00148736
2024 Tax Levy Calculations
CLASSIFICATION 2023 2023 2023 2024 2024 2024 2024
ASSESSMENT RATE TAX LEVY ASSESSMENT | RATIO RATE TAX LEVY

PROPERTY TAX LEVY:

Commercial 227,624,805 0.143120% 3 325,777 260,412,189 | 1.1000 0.163610% $ 426,060
- Excess Land 1,816,500 0143120% | % 2,600 1,168,700 | 1.1000 0.163610% $ 1,912
-Wacant Land 3,520,700 0143120% | % 5,039 3,037,000 | 1.1000 0.163610% $ 4,969

Industrial 5,500,492 0143120% | $ 7,885 7,410,473 | 1.1000 0.163610% $ 11,633
- Excess Land 46,600 0143120% | % &7 46,600 | 1.1000 0.163610% $ 76
-Wacant Land 367,600 0143120% | % 526 420,100 | 1.1000 0.163610% $ 687

ResidentialMulti-Residentia]  10,251,8%0,514 |  o130108% | $ 13,338,632 | 10,346,725,349 | 1.0000 0.148T36% $ 15,389,305

Farmlands 6,900,800 003252 | $ 2,245 8,007,449 | 0.2500 0.037184% $ 2977

|Managed Forest 53,046,200 0.032537% $ 17,254 49,289,400 | 0.2500 0.037184% $ 18,328
TOTAL| 10,550,723,211 % 13,700,024 | 10,676,217,260 $ 15,855,949
Levy Requirement| $ 15,855,900
Tax Rate Rounding]| 5 44
Weighted Assessment

Commercial 286 453 408

Industrial 7821520

Residential/Multi-Residential 10,346,725,349

Farmlands 2,001,866

Managed Forest 12,322 374

Total Assessment  10,660,464,158

Required Levy % 15,855,900

Levy per § of assessment $  0.00148736

Actual Tax Rate Change 2023 2024 %

Commercial and Industrial 0.14312% 0.16361% 14.3%

Residential 0.13011% 0.14874% 14.3%

Farmlands and Managed Forest 0.03253% 0.03718% 14.3%

Levy Comparison 2023 2024 %

Approved Levy $13,700,600 § 15,855,900 15.7%

Effective Tax Rate Comparison 2023 2024

Effective tax increase when considering MPAC reassessment and tax )

3.9% 14.3%
rate change

Effective annual tax increase per $100,000 of property assessment $4.84 $18.63




RESIDENTIAL PROPERTY
TAX INCREASE

Township of Muskoka Lakes
Impact of 2024 Assessment Increase and Township Tax Rate

ASSESSMENT 2023 Township 2024 2024 Percentage
EXAMPLES 2023 Tax Rate Tax Assessment 2024 Tax Rate | Township Tax | Dollar Increase Increase
Per

$100,000 0.001301090) $ 13011 | % 100,000 0.00148736| $ 148.74 | % 18.63 14.3%
of Assessment

$200,000 0.00130109) $§ 260.22|% 200,000 0.00148736] $ 29747 | % 37.25 14.3%
Assessed Value

$250,000 0.00130100) $ 32527 |% 250,000 0.00148736] $ 37T1.84| % 46.57 14.3%
Assessed Value

$350,000 0.00130100] $ 45538 |% 350,000 0.00148736] $ 520.58 | % 65.19 14.3%
Assessed Value

$500,000 0.00130100] $ 650.55|% 500,000 0.00148736] $ 74368 | % 93.14 14.3%
Assessed Value

$750,000 0.00130100] $ 97582 |% 750,000 0.00148736] $ 1,115.52 | % 139.70 14.3%
Assessed Value

$1.000,000 0.00130109] $ 1,301.09 | § 1,000,000 0.00148736| $ 1,487.36 | $  186.27 14.3%
Assessed Value

$1.500,000 0.00130109] $ 1,951.64 | $ 1,500,000 0.00148736] $ 2,231.04 | % 279.41 14.3%

Assessed Value







OPERATING BUDGET - SUMMARY

PRIOR YEARS BUDGET QUTLOOK CHANGE FROM PRIOR YEAR
$ % $ %
2022 2023 2023 2024 2025 2026 & from 2023 A from 2023
Actual Budget Forecast Budget Budget Budget Budget Forecast

Expenses
Salaries and Benefis 5951331 9703100 9568223 10538100 10856400 11,083,000 BIS000  BE% 969877 10.1%
Confract Services, Materiale, Equipment 2080495 1820000 1548300 1917500 1986900 2052500 97500 54% 388200 236%
Utilifes and Facikty Maintenance 983952 831,700 846,680 850900 1013400 1,047,500 148200 17.9% 134220 15.9%
Insurance 823,251 553,300 594,800 £54.400 720,300 791 800 56100 8.4% 53600 10.0%
Profecsional Fees and Honouraria 615,29 552 500 361,300 945,100 962,100 533,200 442600 80.1% 633800 1754%
Stafi Development 265476 386,500 06,496 426 600 451600 469,800 40,100 10.4% 120104  39.2%
IT Hardwars and Software: 426,088 445,100 474,900 548 800 5E6, 80O 582,700 100,700 225% 73,900 15.6%
Adminictration 221,91 224 B00 212,200 252 300 251,200 256,400 27,700 12.3% 40,100 18.9%
Dekt Repayment 129,741 134,100 134,100 134,100 134,100 134,100 0 0.0% 1] 0.0%
Grants and Community Programs 182,476 301,500 260 956 329 300 330,800 338200 27 800 9.7% B8 344 26.2%
Other Expenses 289 364 194,600 174,316 194 400 199,300 211,100 (2000 01% 19,584 11.2%

Operating Expenses 14,939,386 15,195,000 14482711 16,971,500 17478900 17796600 1,776,500  11.7% 2488729 17.2%
Transfers to Reserves 7290166 6432900 6632900 7640700  B50BO00 8968600 1207800 168% 1007800  15.2%

Total Expenses 72399552 21627000 MA15671 24612200 25967800 26765200 2984300 138% 3496529  16.6%
Revenues
User Fess 790,623 557,500 491 450 625,100 850,200 327,200 67,600 12.1% 133 650 27.2%
Other Tax Revenues 812822 E78,000 808,000 938 000 955,000 963,000 60,000 B.5% 130,000 16.1%
Licence, Permits and Rentals 2,783,758 2,101,500 1,919,588 2,437,000 2,501,300 2 554000 335500 16.0% 517412 27.0%
Fines and Penalties 75,490 60,000 72,500 65,000 85,000 65,000 5,000 B.3% (7.5000 -10.3%
Cost Recovenes 82434 790,900 799,355 1,355 400 1,374,300 1,303,800 564500 T14% 556 045 B9.6%
Grants and Subsidies 2,641,971 2,227 B00 2,223,000 2,179,600 2,184 600 2,194 B0O 482000 -2.2% (43,400) -20%
Investment Income [E R P 1,010,600 1,218,500 935,000 623,600 586,100 (75600) -T.5% (2835000 -23.3%
Other Revenues 51,830 131,000 147,754 121,200 125,300 128,700 (8.800) -7.5% (26,554)  -18.0%

Operating Revenues 8,719,949 7,757,300 7,680,147 8,656,300 5,479,300 8,122 400 BI9.000 11.6% 976,153 12.T%
Trangfer from Reserves 382,051 170,000 £4,750 100,000 100,000 100,000 (T0.000) 41.2% IETE0 556%

Total Revenues 9102000 70927300 7744397  B756300 5579300 6222400 29,000 105% 1011903 131%
NET LEVY REGUIREMENT 13,127,552 13700600 13371274 15855900 17408500 18542800 2155300 157% 2484626  16.6%




OPERATING BUDGET - BY DIVISION

PRIOR YEARS BUDGET OUTLOOK CHANGE FROM PRIOR
2022 2023 2023 2024 2025 2026 023 2023
Actual Budget Forecast Budget  Budget Budget Budget Forecast

Council 34T 007 390,000 385,200 395 400 402 700 411,100 5400 10,200
Financing Changes 30,128 134,100 134,100 134,100 134,100 134,100 0 0
Human ResourcesHealth & Saisty 217 46 37,300 276,600 434 400 444 300 455 700 117,100 157 BOD
Inforrration Technology 510,585 557600 481,200 557 600 621,200 £40,900 40,000 106,400
Legislafive Senvices 1412377 1308500 1,297 342 1,344 B0O 1351600  1,363.900 38300 127 458
Treasury 298 785 545 100 535,300 485 400 a7 800 BB 100 (79,700 (F8 300)
ADMINISTRATION 2816539 3252600 3039742 3,371,700 JEB00 3725400 119,100 331,958
3.66% 10.92%
Building (Protecive Inspecfion) 515 0 ] 0 0 0 0 0
By-Law Enforcement 322203 445 400 286,393 472,000 474 400 483 100 26600 163,007
Economic Development 132301 184,500 126,733 188,300 187,200 181,200 1,800 59 567
(Grants 127 022 267,100 328,800 302 500 308,500 319,000 15800 (25,800)
Pianning & Zoning E33379 795,400 748 485 B35 200 BESE00 1114100 99,800 145,705
DEVELOPMENT SERVICES AND 1215420 1712400 1494021 1,656,400 1,856,700 2107400 144,000 362,379
B.41% 24.26%
Emergency Management M3 43,100 42 263 45 400 45 200 48 000 2300 3137
Fire Stafions 2E2B%56 2413100 2405448 2 T&8 200 2846000 3151200 355,100 362752
FIRE AND EMERGENCY SERVICES 2666169 2456200 244771 2813600 2892900 3199200 357 400 365,889
14.55% 14.95%
Muckoka Lakes Public Library 483 818 482 700 426,000 477 400 488 100 200, 700 15200 51,400
MUSHOKA LAKES PUBLIC LIBRARY 483 818 462 200 426,000 ATT 400 489 100 500,700 15.200 51,400
3.29% 12.07%
Arenaz 082 528 533,200 783,600 B4 700 955, 800 Had 400 (48, 500) 51,100
Cemeteries 68926 62 B0D 15,300 30,500 32200 32500 (31,900) 15,600
Community Centres B2 ETS B&0 400 675,200 583,200 634 600 B59 200 2500 (86, 000)
Dock Lighting 4010 1,300 1,300 1,100 1,100 1,100 (200) (200)
Faciliies Maintenance e 187 200 144, 500 147 300 145 200 153400 (38,200 2,600
Parks £95.284 957000 1,002,700 476,900 1035700 1,119,000 (10,100) (25,800)
Port Caring Mursing Stafion/Health Hub 32.p82 17400 17,800 18,500 20,000 21,700 1,100 &00
Private Signage 0 [400) 100 0 i} 0 400 100y
Puiclic Works Admin 1533297 2153200 2256400 3,288 200 4074800 4390600 1,145,000 1,041,600
Roads 2T XY 2120000 1,725,700 2600 500 2750400 2716600 480,500 874,800
Sirest Lighting 0 29,100 25,300 33,300 34,000 HE00 4300 £,000
Swimming 12 663 32,000 19,300 30,000 30,500 31,000 (2,000) 10,700
Trais 70,261 108,100 7,500 44 00D 74,900 88,000 (64, 100) (23,500)
PUBLIC WORKS 6796445  TIT1.300 6748800 B, 606, 600 9730200 10,250,100 1437300 1839800
20.04% 27.56%
MET EXPENSES 13978391 15084700 14136274 T127T, 700 18640500 19782800 2073000 2971426
137T% 20.99%

Less:
(ther Tax Revenues 750,838 £55,000 75,000 815,000 432 D00 840,000 £0,000 130,000
Salary - recovery 0 493 100 ] 358 600 300,000 300,000 (142 300 356 800
Transfer from Ressmes 100,000 0 ] 0 0 0 0 0
5083 13M1M TBA,000 1,271,800 1.232000 1,240,000 (B2,300) 486,800
(6.08%) 62.01%
MET LEVY REQUIREMENT 13127552 13700600 13371274 15855000 17408500 18542800 2155300 2484 626
15.73% 18.58%




ADMINISTRATION

The Township of Muskoka Lakes Administration includes:
e Council

¢ Human Resources

e Legislative Services

e Financial Services

e |nformation Technology




ADMINISTRATION

Council

Muskoka Lakes Public
Library

Chief Administrative

Officer

Director of Legislative
Services, Clerk

Fire Chief, Community
Emergency
Management
Coordinator

Director of
Development Services
and Envircnmental
Sustainability

Directer of Financial

3 Director of Public Works
Services, Treasurer

Human Resources
Manager




COUNCIL

The Township of Muskoka Lakes is governed by a ten-member elected Council, made up of a
Mayor, and three Councillors per Ward, with 1 from each ward also sitting as a District Councillor.

The role of Council is to represent the public and to consider the well-being and interests of the
Municipality. Council is responsible for developing and evaluating policies and programs for the
Municipality, evaluating the services that the Municipality provides and maintaining the financial
integrity of the Municipality. Council's role is to ensure that administrative policies, practices and
procedures are in place to implement decisions made, and to ensure accountability and
transparency of the operations of the Township of Muskoka Lakes.

2024 Key Initiatives

e Consider and approve 2024 Capital and Operating Budget
e Strategic Plan Update




OPERATING BUDGET - COUNCIL

FRIOR YEAR BUDGET QUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2021 2021
Budget Forecast Budget Budget Budget Budget Forecast
Expenses

Salaries and Benefits 364,000 364,000 367,000 372,700 379,500 3.000 3,000
Insurance 2,500 2500 2500 2,800 3,100 0 0
Staff Development 15,000 12,000 16,000 17,000 18,000 1,000 4,000
Administrafion a00 500 i i] T00 700 200 200
Other Expenses 8,000 6,200 9200 9 500 9 800 1,200 3,000
Operating Expenses 390,000 385,200 395,400 402,700 411,100 5400 10,200
1.38% 2 65%
Total Expenses 390,000 385,200 395 400 402,700 411,100 5,400 10,200
1.38% 2 65%
NET LEVY REQUIREMENT 390,000 385 200 395,400 402 700 411,100 5.400 10,200
1.38% 2 65%




HUMAN RESOURCGES

Human Resources Manager

Payroll & HR Administrator Human Resources Generalist

Human Resources ensures that employees, departments and senior leaders of the Township
receive professional support services which include: workplace health and safety; employee and
labour relations; talent management and development; recruitment; compensation and benefits,
job evaluation; organizational development; and policy development and implementation.

2024 Key Initiatives
e Develop Policy and Committee for Diversity, EqQuity and Inclusion
e Continue to Apply for Summer Job Funding, and WSIB Rebates
e Continue Corporate Training and Development Initiatives, including Succession Planning

¢ Update the Township's Market Compensation Review




HUMAN RESOURCES

PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Budget Forecast Budget Budget Budget Budget Forecast

Expenses
Salaries and Benefits 246 300 270,400 362,600 368,500 377,600 116,300 92,200
Professional Fees and Honouraria 5,000 ] 5,000 5,000 5,000 0 5,000
Staff Development 59,000 ] 60,000 63,000 67,500 1,000 60,000
Administration 0 ] ] 0 ] ] ]
Other Expenses 800 0 200 800 g00 0 800
Operating Expenses 31,100 270,400 428 400 438 300 450 900 117,300 158,000
IT.T0% ha.43%
Transfers to Reserves 10,000 10,000 10,000 10,000 10,000 0 ]
Total Expenses 321,100 280,400 438 400 448 300 460 900 117,300 158,000
36.53% 56.35%

Revenues
License, Permits and Rentals ] ] 0 0 0 0 0
Cost Recoveries 3,800 3,800 4,000 4100 4,200 200 200
Grants and Subsidies ] ] 0 0 0 0 ]
Operating Revenues 3,800 3,800 4,000 4100 4,200 200 200
h.26% 5.26%
Transfer from Reserves ] 0 0 0 0 0 0
Total Revenues 3,800 3,800 4,000 4100 4,200 200 200
5.26% 5.26%
NET LEVY REQUIREMENT 37,300 276,600 434 400 444 200 456,700 117,100 157,800

nnnnnn
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LEGISLATIVE SERVIGES

The Legislative Services Department prepares agendas and minutes, maintains municipal records,
including by-laws and minutes and processes requests under the Municipal Freedom of
Information and Protection of Privacy Act. Road allowance closures, license agreements, lottery
licensing, vital statistics, tag days, delegation requests, and cemeteries are also among the
administrative services provided.

Municipal elections are conducted pursuant to the Municipal Elections Act through this
department and are held every four years.

Township Council Policies, the Municipal Act and other related legislation govern the Legislative
Services Department.




LEGISLATIVE SERVIGES

Director of
Legislative
Services, Clerk

I
I I
Manager of
Communications Legislative
Advisor Services, Deputy
Clerk

Records
—  Management
Coordinator

| Land & Agreement
Coordinator

Committee/Council
Coordinator

—  Receptionist

2024 Key Initiatives
Completion and Implementation of the Communications Strategy
Ongoing Governance and Procedural Reviews and Updates

Implement Next Phase of Electronic Management Software Project
e Review and Amend the OSRA and ORA Policies

Implement an Acquisition and Disposition of Land Policy and Begin a Review of Township
Owned Properties




OPERATING BUDGET - LEGISLATIVE

SERVIGES

PRIOR YEAR BUDGET OQUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2021 2021
Budget Forecast Budget Budget Budget Budget Forecast

Expenses
Salaries and Benefits 1,074,000 943,300 1,110,800 1134700 1,158,300 36,900 117,600
Contract Services, Materials, Equipment 4,600 4,600 4,700 4,800 4,800 100 100
Utilities and Facility Maintenance 85,000 83,700 96,000 87,900 99,900 1,000 12,300
Insurance 117,500 115,000 43,500 47500 52,700 (74,000) (71,500)
Professional Fees and Honouraria 75,000 82,000 60,000 60,000 60,000 (15,000) (22,000)
Staff Development 24,500 23,500 27.200 27,800 28,400 2700 3,700
Administration 30,900 29,000 31,800 32,600 33,300 1.000 2,900
Grants and Community Programs ] ] 5,000 5,100 5,200 5,000 5,000
Other Expenses 12,000 13,200 14,000 14,500 15,800 2,000 800
Amortization Expense 0 0 0 0 0 0 0
Operating Expenses 1,433,500 1,344 300 1,393,200 1,425 700 1,458 500 (40,300 48 900
(2.81%) 164%
Transfers to Reserves 25,000 25,000 50,000 25,000 25,000 25,000 25,000
Total Expenses 1,458,500 1,369,300 1,443,200 1450700 1,483,500 (15,300 73,900
{1.05%) 5.40%

Revenues
User Fees 17,000 12,000 20,000 20,000 20,000 3.000 8,000
License, Permits and Rentals 10,900 9,508 11,000 11,400 11,800 100 1,452
Cost Recoveries 104,600 105,600 64,600 64,800 64,800 (£0,000) (41,000)
Other Revenues 2,500 1,850 2800 2900 3,000 300 850
Operating Revenues 135,000 128,958 98,400 99,100 99,600 (36,600) {30,558)
(27 11%) (23.70%)
Transfer from Resenves 15,000 23,000 0 0 0 (15,000) {23,000)
Total Revenues 150,000 151,058 98,400 99,100 99,600 (91,600) {53,558)
(34.40%) 135.25%)
NET LEVY REQUIREMENT 1,308,500 1.217.342 1,344.800 1,351,600 1,383,900 36,300 127,458
2.77% 10.47%




TREASURY

The Treasury Department is responsible for corporate customer service and coordination of
information technology. The Director of Financial Services is the appointed Treasurer and has a
number of statutory responsibilities in accordance with the Municipal Act. The department is
responsible for creating, implementing, and enforcing internal controls and policies that will
safeguard the Municipality's financial assets. In addition, Treasury coordinates the annual budget

process, the annual audit engagement, and provides support to all departments in regards to
financial analysis.




TREASURY

Director of Financial Services

Deputy Treasurer Manager of Taxation

— Financial Analyst — Finance Clerk, Tax (2)

Accounts Payable/Purchasing
Clerk

2024 Key Initiatives - Information Technology
e |Improve Network Security and Update Cyber Security Protocols

2024 Key Initiatives - Financial Services
e Review Financial System Integrations and Report Production to Reduce Manual Adjustments
Required




OPERATING BUDGET - INFORMATION

TECHNOLOGY

PRIOR YEAR BUDGET QUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2021 2021
Budget Forecast Budget Budget Budget Budget Forecast

Expenses
Salaries and Benefits 88,100 0 98,800 104 500 111,200 10,700 98,800
Contract Services, Materials, Equipment 0 0 0 0 0 0 ]
Insurance 3,100 3,100 14,700 16,200 17,800 11,600 11,600
Professional Fees and Honouraria 25,000 15,000 2,500 2,500 3,000 (22,500) (12,500)
Staff Development 0 0 0 0 0 0 ]
IT Hardware and Software 424 400 455,600 516,300 535,700 549,200 91,900 60,700
Administration 25,500 26,000 30,000 30,500 31,200 4,500 4,000
Other Expenses 10,000 10,000 10,000 10,000 10,000 0 0
Amortization Expense 0 0 0 0 0 0 0
Operating Expenses 576,100 509,700 672,300 699,400 T22 400 96.200 162,600
16.70% 31.90%
Transfers to Resenves 0 0 50,000 50,000 50,000 50,000 50,000
Total Expenses 576,100 509,700 722300 749,400 772 400 146,200 212,600
25.38% 41.71%

Revenues
Cost Recoveries 18,500 18,500 124,700 128,200 131,500 106,200 106,200
Grants and Subsidies 0 0 0 0 0 0 0
Operating Revenues 18,500 18,500 124,700 128,200 131,500 106,200 106,200
574.05% 574.05%
Total Revenues 18,500 18,500 124,700 128,200 131,500 106,200 106,200
574.05% 574.05%
NET LEVY REQUIREMENT 557,600 491,200 597,600 621,200 640,900 40,000 106,400
TAT% 21.66%




FINANCIAL SERVICES

FINANCING

OPERATING BUDGET - FINANCIAL

SERVIGES

PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2021
Budget Forecast Budget Budget Budget Budget Forecast
Expenses
Salaries and Benefits 810,600 801,200 849,000 865,100 881,900 38,400 47,800
Contract Services, Materials, Equipment 0 0 0 0 0 0 0
Insurance 1,000 1,000 1,000 1,100 1,200 ] ]
Professional Fees and Honouraria 35,500 26,200 47,500 49,500 51,500 12,000 21,300
Staff Development 9,000 9700 8,200 11,700 10,800 (800) (1,500)
Administration 51,000 48000 40,200 33,200 31,200 (10,800) (8,800)
Other Expenses 6,000 5,000 6,100 1,600 1,600 100 1,100
Operating Expenses 913,100 892,100 952,000 962,200 978,200 18,900 59,900
4.26% 6.71%
Transfers to Reserves 1,363,200 1,563 200 1,115,000 980,700 962 800 (248,200) (448,200)
Total Expenses 2,276,300 2455300 2,067,000 1952900 1,941,100 (209,300) (388,300)
(9.19%) (15.81%)
Revenues
User Fees 24 500 18,100 30,000 27,000 ] 5,500 11,900
Other Tax Revenues 23,000 23,000 23,000 23,000 23,000 0 ]
Cost Recoveries 6,500 6,500 8,000 8,300 8400 1,500 1,500
Grants and Subsidies 598,200 598,200 545,000 550,000 560,000 (53,200) (53,200)
Investment Income 1,000,000 1,200,000 920,000 608,200 570,400 (80,000) (280,000)
Other Revenues 79,000 74,200 75,600 78,600 80,600 (3,400) 1,400
Operating Revenues 1,734,200 1,920,000 1,601,600 1.295100 1,242,400 (129,600) (318.,400)
(7.49%) (16.58%)
Transfer from Reserves 1] 0 0 0 0 0 0
Total Revenues 1,731,200 1,920,000 1,601,600 1,295100 1,242,400 (129,600) (318.400)
(7.49%) (16.58%)
NET LEVY REQUIREMENT 545,100 535,300 465,400 657.800 698,700 (19,700) (69,900)
[14.62%) (13.06%)
PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 023 2024 2025 2026 2021 2021
Budget Forecast Budget Budget Budget Budget Forecast
Expenses
Other PSAB Adjustments i i 0 0 ] 0 ]
Debt Repayment 134,100 134,100 134100 134,100 134,100 0 0
Operating Expenses 134,100 134,100 134,100 134,100 134,100 0 0
0.00% 0.00%
Transfers to Reserves 0 0 0 0 0 0 0
Total Expenses 134,100 134,100 134,100 134,100 134,100 0 ]
0.00% 0.00%
Revenues
Other Revenues 0 0 0 0 0 0 0
Operating Revenues 0 0 0 ] 0 0 0
NiA NIA
Transfer from Resenves 0 0 0 0 0 0 0
Total Revenues 0 0 0 0 0 0 0
NiA NIA
MNET LEVY REQUIREMENT 134,100 134,100 134,100 134,100 134,100 0 0




DEVELOPMENT SERVICES AND
ENVIRONMENTAL SUSTAINABILITY

The Township of Muskoka Lakes Development Services and Environmental Sustainability includes:
e Economic Development and Community Grants

Planning

Building

By-Law Enforcement




DEVELOPMENT SERVICES AND
ENVIRONMENTAL SUSTAINABILITY
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ECONOMIC DEVELOPMENT AND
COMMUNITY GRANTS

Economic Development plays a role in creating prosperous conditions for economic growth and
enhancing the well-being of the community. Economic Development places focus on improving
the current conditions that exist throughout the municipality in an effort to create a more
sustainable year round economy.

2024 Key Initiatives - Economic Development and Community Grants
¢ |Implementation of Economic Development Strategy
e Continued implementation of Community Improvement Plan Public Realm Enhancements:

Bala Gateway Signhage

e Update Continue Implementation of Community Improvement Plan Private Sector Incentive
Program

¢ |Implementation of Community Grant Program

e Development of Chamber of Commerce Memorandum of Understanding Update and
Extension




OPERATING BUDGET - ECONOMIC
DEVELOPMENT

PRIOR YEAR BUDGET QUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023

Budget Forecast Budgst Budget Budget Budget Forecast

Expenses
Salaries and Benefits 138,000 82100 137,200 139,700 142 800 (1,800 55,100
Contract Services, Materials, Equipment ] ] 0 0 0 0 0
Utilities and Facility Maintenance 5,000 3,600 ] 0 ] (5,000 (3,600)
Insurance ] ] 1] 1] 1] 0 a
Professional Fees and Honouraria ] ] 5,000 5,000 5,000 5,000 5,000
Staff Development 3,500 3453 4 600 5,000 5,100 1,100 1,147
Administration T00 250 1,400 1,400 1,500 700 1,150
Grants and Community Programs 9,000 9,000 11,000 8,000 9,000 2,000 2,000
Ciner Expenses 2,500 3,380 2,600 2. 600 3,200 100 (T80}
Operating Expenses 159,700 104,783 161,800 162,700 166,700 2100 60,017
1.311% 58.97%
Transfers to Resenves 25 000 25000 25 000 25 000 25 000 0 ]
Total Expenses 184,700 126,783 186,800 187,700 191,700 2100 60,017
1.14% 47 3%

Revenues
License, Permits and Rentals 200 a0 500 500 500 300 450
Grants and Subsidies ] ] ] 0 ] ] ]
Other Revenues 0 0 0 0 0 0 0
Operating Revenues 200 50 500 500 500 oo 450
150.00% 900.00%
Total Revenues 200 50 500 500 500 300 450
150.00% 300.00%
NET LEVY REQUIREMENT 184 500 126,733 186,300 187,200 191,200 1,800 59 567

0.98% 47.00%




OPERATING BUDGET - GRANTS

PRIOR YEAR BUDGET OUTLODK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Budget Forecast Budget Budget Budget Budget Forecast
Expenses
Salaries and Benefits 19,300 10,000 20,000 20,500 21,000 700 10,000
Contract Services, Materials, Equipment 1,800 1,800 1,800 2,000 2,000 100 100
Grants and Community Programs 216,000 167,000 221,000 221,000 221,000 5,000 24,000
Operating Expenses 237100 178,800 242 900 243,500 244 000 5800 64,100
2.45% 35.85%
Transfers to Reserves 150,000 150,000 160,000 165,000 175,000 10,000 10,000
Total Expenses 387,100 328 800 402 900 408 500 419,000 15,800 74100
4.08% 22.54%
Revenues
Transfer from Reserves 100,000 1] 100,000 100 000 100,000 0 100,000
Total Revenues 100,000 0 100,000 100,000 100,000 1] 100,000
0.00% MIA
NET LEVY REQUIREMENT 287,100 328 800 302 900 308 500 319,000 15,800 {25,900)
5 50% (7.88%)




PLANNING DIVISION

The Planning Division is responsible for assisting Council and members of the public with matters
related to land use planning. This helps to determine how the community is shaped, where
homes and businesses should be built, and other essential services should be provided. Planning
processes various land use planning and development applications including: official plan
amendments, minor variances and zoning.

2024 Key Initiatives - Planning
e Comprehensive Zoning By-law Review/Community Planning Permit System By-law
Site Plan Control By-law Update/Guidelines
Climate Mitigation Plan
Muskoka Housing Taskforce




OPERATING BUDGET - PLANNING

PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Budget Forecast Budget Budget Budget Budget Forecast

Expenses
Salaries and Benefits 926 800 971,200 1,065,700 1,085,200 1,106,200 138,800 94 500
Contract Services, Materials, Equipment 2,000 1,500 3,000 3,000 3,000 1,000 1,500
Insurance 0 ] 2,500 2 800 3,100 2.500 2,500
Professional Fees and Honouraria 233,000 98,000 167,000 145,000 135,000 (66,000) 69,000
Staff Development 16,500 13,500 19,500 20,500 20,500 3,000 6,000
Administration 4,400 1,750 5,100 5,100 5,200 700 3,350
Other Expenses 9,000 12 850 15,000 18,100 18,800 6,000 2,080
Operating Expenses 1,194,700 1,048,900 1,277 800 1,279,700 1,292 500 86,100 178.900
T.22% 16.28%
Transfers to Resenes 20,000 20,000 50,000 57,500 20,000 30,000 30,000
Total Expenses 1,211,700 1,118,900 1,327 800 1,337,200 1,312 500 116,100 208900
0.58% 18.67%

Revenues
User Fees 348 500 318,800 417 600 438 600 185,200 69,100 47,800
License, Permits and Rentals 3,000 1] 1,200 1,200 2,400 (1,800) 1,200
Cost Recoveries 7,000 5,585 11,000 7,000 8,000 4,000 5,445
Grants and Subsidies ] ] 0 0 0 0 0
Otner Revenues 2800 2800 2800 2 B00 2,800 0 0
Operating Revenues 361,300 328,155 432 600 450,600 198400 71,300 104,445
19.73% 3.83%
Tranzfer from Resarves 55,000 41 250 0 0 0 (552,000) (41,250)
Total Revenues 416,300 369 405 432 600 450 600 198 400 16.300 63,195
3092% 17 11%
MET LEVY REQUIREMENT 795,400 740 495 895,200 286,600 1,114,100 99,800 145,705
12 55% 19 44%




BUILDING DIVISION

The Building Division helps to guide and direct residents and builders through the building
permit process. The building Division is responsible for the administration and enforcement of the
Ontario Building Code as it relates to the construction or demolition of buildings and structures,
and the installation and maintenance of private sewage systems.

2024 Key Initiatives - Building
¢ Rollout of Updated Sewage System Maintenance Inspection Program
e Continued Administration and Enforcement of Building Code Act and Ontario Building Code




OPERATING BUDGET - BUILDING

PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Budget Forecast Budget Budget Budget Budget Forecast

Expenses
Salaries and Benefils 1,220,200 1,223,200 1,511,600 1,545,300 1,582 100 291,400 288,400
Contract Services, Materials, Equipment 25,000 25,000 25,000 25,000 27,500 0 0
Utilities and Facility Maintenance 100,000 100,000 152,200 155,100 158,000 52 200 52,200
Insurance 130,400 130,000 228500 251400 276,500 98,100 88,500
Professional Fees and Honouraria 50,000 25,000 430,000 430,000 430,000 380,000 405,000
Staff Development 24,000 18,000 26,000 26,000 26,000 2,000 8,000
Administration 6,500 3,000 7,500 7,500 8,000 1,000 4,500
Other Expenses 18,000 4,500 14,500 14,500 18,000 (3,500) 5,000
Amortization Expense 0 0 0 0 0 0 0
Operating Expenses 1,574,100 1,533,700 2,395,300 2454800 2,526,100 821200 861,600
521T% 56.18%
Transfers to Reserves 0 0 0 0 0 0 0
Total Expenses 1,574,100 1,533,700 2,395,300 2454800 2,526,100 821200 £61 600
h21AT% 56.18%

Revenues
User Fees 11,000 4,000 5,000 5,000 5,000 (6,000) 1,000
License, Permits and Rentals 1,563,100 1,529,700 1,980,300 2045800 2,121,100 427 200 460 600
Cost Recoveries 0 0 400,000 400,000 400,000 400,000 400,000
Grants and Subsidies 0 0 0 0 0 0 0
Operating Revenues 1,574,100 1,533,700 2,395,300 2454800 2,526,100 821200 861,600
h21AT% 56.18%
Transfer from Resenes 0 0 0 0 0 0 0
Total Revenues 1,574,100 1,533,700 2395300 2454800 2526100 821200 861,600
h21AT% 56.18%
NET LEVY REQUIREMENT 0 0 ] 1] ] 1] ]
NiA MiA




BY-LAW ENFORCEMENT DIVISION

The By-Law Division is responsible for the enforcement of municipal regulatory by-laws, including,
but not limited to: parking, noise, fireworks, property standards, tree conservation, site alteration,
dark sky, business licensing and zoning.

2024 Key Initiatives - By-law Enforcement
e Consideration of Approval of Regulations Surrounding Short Term Rental Accommodations
e Enhanced Community Engagement and Education
e Regular By-Law Updates




OPERATING BUDGET - BY-LAW

ENFORCEMENT

PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Budget Forecast Budget Budget Budget Budget Forecast

Expenses
Salaries and Benefits 381,000 247400 406,500 417 600 429 200 25,500 159,100
Contract Services, Materials, Equipment 6,000 7,500 8,000 8,500 8,500 2,000 a00
Insurance 9,100 8,000 7,500 8,300 9,100 (1,600) (1,500)
Professional Fees and Honouraria 82,000 77,000 85,000 75,000 0,000 3,000 8,000
Staff Development 8,500 4343 8,300 8,300 8,300 (200) 3,857
Administration 1,000 1,000 5,000 5,000 5,200 4,000 4,000
Other Expenses 14,300 10,200 12,200 12,200 13,300 (2,100 2,000
Operating Expenses 501,900 356,443 532,500 534,900 543 600 30,600 176,057
6.10% 49.39%
Transfers to Resenes 10,000 10,000 10,000 10,000 10,000 0 ]
Total Expenses 511,900 366,443 542 500 544 900 553,600 30,600 176,057
5.98% 48.04%

Revenues
User Fees 2,000 1,650 1,500 1,500 1,500 (500) (150}
License, Permits and Rentals 2,500 3,300 3,000 3,000 3,000 500 (300}
Fines and Penalties 60,000 72500 65,000 62,000 65,000 5,000 (7,500)
Grants and Subsidies ] ] ] 0 0 0 ]
Other Revenues 2,000 0 1,000 1,000 1,000 (1,000} 1,000
Operating Revenues 66,500 77 450 70,500 70,500 70,500 4,000 (6,950)
G.02% 18.97%)
Transfer from Resenes ] 0 1] 0 0 0 1]
Total Revenues 66,500 77450 70,500 70,500 70,500 4,000 (6,950)
G.02% 18.97%)
NET LEVY REQUIREMENT 445,400 288 993 472,000 474 400 483,100 26,600 183,007
hAT% 63.33%




EMERGENCY SERVICES

The Emergency Services Department at the Township of Muskoka Lakes looks after both fire
rescue as well as emergency management.

There are 10 fully equipped firehalls within the Township of Muskoka Lakes, with 115 volunteer
firefighters who respond to their respective halls when a call comes in.

2024 Key Initiatives - Fire Service

e Completion of a Community Risk Reduction Plan set on the CRA and FMP Recommendations
e Continue to Move Towards Firefighter Certification Regulations Compliance
e Fire Station Location Study




EMERGENCY SERVIGES

The Muskoka Lakes Fire Department works based on three lines of defense to prevent fires in the
Township, and protect our community: public education, fire inspections, and enforcement of the
Fire Code, and emergency response.

Other services provided by the Fire Department include:
e Emergency Management Programing;
e Emergency Management Education and Training;
e Fire Suppression;
* Fire Investigation;
e Gas Leak and Spill Responses;
e Hazardous Material Responses;
e Fire Alarm Responses;
* |ce/Water Rescue Responses;
¢ Medical Aid Responses;
e Motor Vehicle Accident Responses;
e Mutual Aid Responses;
e Fire Education, Inspections and Code Enforcement; and
e Technical Rescues.

Fire Chief, Community
Emergency
Management
Coordinator

Fire Prevention and
Deputy Fire Chief Emergency
Management Officer

Emergency Services
Assistant

District Chiefs

Station Officers

Firefighters




OPERATING BUDGET - EMERGENCY

MANAGEMENT

PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Budget Forecast Budget Budget Budget Budget Forecast

Expenses
Salaries and Benefits 33,100 32,263 34,300 34,800 39,700 1,200 2,037
Contract Services, Materials, Equipment 0 0 0 0 0 0 0
Staff Development 2,500 2500 3,500 4100 4,200 1,000 1,000
Administration 5,200 5,200 5,500 5,800 6,000 200 300
Grants and Community Programs 500 500 600 600 600 100 100
Other Expenses 1,800 1,800 1,500 1,500 1,500 (-300) (300}
Operating Expenses 43100 42 263 45,400 46,900 48 000 2.300 3137
5.M4% 742%
Transfers to Reserves 0 0 0 0 0 0 0
Total Expenses 43100 42 263 45 400 46900 48 000 2,300 3137
5.34% 742%

Revenues
Transfer from Feserves 0 0 1] 0 1] 0 1]
Total Revenues 0 0 ] 1] ] 0 ]
MIA MiA
MNET LEVY REQUIREMENT 43100 42 263 45 400 46 900 48000 2,300 3137
5.M% 742%




OPERATING BUDGET - FIRE SERVICE

PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Budget Forecast Budget Budget Budget Budget Forecast

Expenses
Salaries and Benefits 1,130,100 1,062 860 1,197 800 1,228 800 1,273,600 67,800 105,040
Contract Services, Materials, Equipment 186,300 185,400 318,800 333,500 352,100 132,600 133,500
Utilities and Facility Maintenance 77,800 85980 8,700 102 300 109 600 18,800 10,720
Insurance 104,000 101,000 70,800 77,800 85,400 (30,200) (30,200)
Professional Fees and Honouraria 8,400 6,300 24 000 25,500 26,600 15,600 17,700
Staff Development 185,400 183,500 195,500 206 200 215,100 10,100 12,000
Adminkstration 59,000 58,500 75,800 78,900 82,600 16,800 17,300
Grants and Community Programs 47,000 47 256 48,000 48 500 51,000 1,000 744
Other Expenses 34,500 32 286 33,500 35,500 37,600 (1,000 1,214
Amortization Expense 0 0 0 0 0 0 0
Operating Expenses 1,829,500 1,793,082 2,061,100 21319100 2233500 211 600 268,018
12 66% 14.95%
Transfers to Resenes 800,000 800,000 S00,000 00 000 1,000,000 100,000 100,000
Total Expenses 2,629 500 2503 082 2,961,100 3039100 3233500 311 600 368,018
12.61% 14.19%

Revenues
User Fees 38,100 15,900 27,600 27 600 2,800 (10,500 7,700
License, Permits and Rentals 44 200 91,330 81,800 22,000 a4.000 7,600 470
Cost Recoveries 134,100 86,000 113,000 113,000 25,000 (21,100 27,000
Other Revenues ] 30 404 200 200 200 a0 (29 904)
Operating Revenues 216,400 187,634 192 900 193,100 82,300 (23,500 5,266
(10.86%) 281%
Total Revenues 216,400 187,634 192,900 193,100 82,300 (23,500) 5,266
(10.86%) 281%
MET LEVY REQUIREMENT 2413100 2,405 448 2,768 200 2846000 3,151,200 355100 362,752
14.72% 15.08%




LIBRARY

The Muskoka Lakes Public Library is committed to providing a diverse library collection and
ensuring equitable access to all in a safe, positive, and welcoming environment. A community
hub of engagement, knowledge, advancement, and enjoyment for the sustainable future.

2024 Key Initiatives

Increase Staff Professional Development Opportunities

Increase Membership through Campaigns Online, Schools, and Community Promotion
Identify and Pursue Outside Grant Opportunities and Self-Generated Revenue Where Possible
(Room Rentals, Exam Proctoring, Etc.)

Explore and Promote Legacy and Giving Tree Donations

Upgrade Technology / Furnishings Where Necessary




OPERATING BUDGET - LIBRARY

PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Budget Forecast Budget Budget Budget Budget Forecast

Expenses
Salaries and Benefits 359 500 353,500 415,000 472 400 429 800 15,500 21,500
Contract Services, Materials, Equipment ] 1,700 0 0 0 0 (1,700)
Utilities and Facility Maintenance 61,700 42 500 449 500 50,700 52,100 (12,200) 7,000
Insurance ] 0 0 0 0 0 ]
Staff Development 3,500 200 4 500 4900 5,300 1,000 4 300
IT Hardware and Software 18,200 18,500 32,500 33,100 33,500 14,300 14,000
Administration 5,100 4800 5,800 6,300 6,700 800 1,000
Grants and Community Programs 3,500 6,500 5,000 6,000 7.000 1,500 (1,500)
Other Expenses 27 400 15,500 26100 27 600 28,000 (1,300 6600
Operating Expenses 518,900 487,300 538,500 551,000 563,400 19,600 51,200
3.78% 10.51%
Transfers to Resenes 0 0 0 0 0 0 0
Total Expenses 518,900 487 300 538,500 551,000 563,400 19,600 51,200
3.78% 10.51%

Revenues
Grants and Subsidies 49 100 45 100 91,600 51,600 91,600 2 500 2500
Investment Income 100 0 0 0 0 (100} ]
Oiher Revenues 7,500 12,200 9,500 10,300 11,100 2,000 (2,700}
Operating Revenues 56,700 61,300 61,100 61,900 62,700 4 400 (200)
7.76% (0.33%)
Transfer from Reserves 1] ] 0 1] 0 1] 0
Total Revenues 56,700 61,300 61,100 61,900 62,700 4,400 (200)
7.76% (0.33%)
MET LEVY REQUIREMENT 462 200 426,000 477 400 439 100 500,700 15,200 51,400
3.29% 12.07%




PUBLIC WORKS

The Public Works Department is responsible for the management of Municipal infrastructure and
assets including Township roads, sidewalks, bridges, drainage systems, parks, cemeteries,
buildings, fleet, signage and streetlights.

The responsibilities of the Public Works Department include:
e Parking
e Roads and Sidewalks
e Road Closures
e Entrance Permits
e Sign Permits
e Arenas
e Community Centres
e Docks and Boat Launches
e Parks, Beaches and Picnic Areas
e Swimming
e Trails and Hiking



https://www.muskokalakes.ca/en/residents/parking.aspx
https://www.muskokalakes.ca/en/residents/roads-and-sidewalks.aspx
https://www.muskokalakes.ca/en/town-hall/road-closures-and-half-loads.aspx
https://www.muskokalakes.ca/en/residents/roads-and-sidewalks.aspx
https://www.muskokalakes.ca/en/residents/roads-and-sidewalks.aspx
https://www.muskokalakes.ca/en/recreation/arenas.aspx
https://www.muskokalakes.ca/en/recreation/community-centres.aspx
https://www.muskokalakes.ca/en/recreation/docks-and-boat-launches.aspx
https://www.muskokalakes.ca/en/recreation/parks-beaches-and-picnic-areas.aspx
https://www.muskokalakes.ca/en/recreation/swimming.aspx
https://www.muskokalakes.ca/en/recreation/trails-and-hiking.aspx

PUBLIC WORKS
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OPERATING BUDGET - PUBLIC WORKS
TOWNSHIP OPERATIONS

2024 Key Initiatives - Cemeteries
e Develop New Policies and Procedures for Burials/Interments

2024 Key Initiatives - Facilities/Health Hub
e Support Completion of the Fire Station Location Study
e Feasibility Study to Identify Options for Replacement of Patterson Garage
» Office Security Upgrades

2024 Key Initiatives - Public Works Administration
e Focus on Development of Policies and Standards for the Municipality




OPERATING BUDGET - PUBLIC WORKS

ADMINISTRATION

PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Budget Forecast Budget Budget Budget Budget Forecast

Expenses
Salaries and Benefits 704,700 661,700 779,500 778,500 721,000 69,800 117,800
Contract Services, Materials, Equipment 0 100 200 200 200 200 100
Utilities and Facility Maintenance 2,100 Q0 0 0 0 (2,100) 0
Insurance 126,400 126,500 170,700 187 800 208,600 44 300 44 200
Professional Fees and Honouraria 38,600 31,800 59,400 46,200 47 100 20,800 27 600
Staff Development 35,100 32,500 49,700 53,400 96,900 14,600 17,200
Administration 3,600 5,300 3,600 3,700 3,800 0 (1,700)
Grants and Community Programs 4 600 7,200 9400 9,600 9800 4,800 2,200
Other Expenses 15,200 16,300 15,800 15,800 15,900 600 (500)
Operating Expenses 935,300 £81.400 1,088,300 1,095 200 1,061,300 153,000 206,900
16.36% 23.47%
Transfers o Reserves 3,225 700 3,225 700 4 105,700 4 875,700 5,225,700 (120,000) (120,000)
Total Expenses 4,161,000 4107 100 5,194,000 5,970,900 6,287 000 33,000 £6.900
0.79% 212%

Revenues
License, Permitz and Rentals 427,300 275,000 2,800 313,100 313,400 (114,500) 37,800
Cost Recoveries Q0 Q0 0 0 0 0 0
Grants and Subsidies 1,580,500 1,575,700 1,583,000 1,583,000 1,583,000 2 500 7,300
(Oiner Revenues 0 0 0 0 ] 0 0
Operating Revenues 2,007 800 1,850,700 1,895,800 1,896,100 1,896,400 (112,000 45100
(5.58%) 2.44%
Total Revenues 2,007,800 1,850,700 1,895,800 1,896,100 1,896 400 (112,000) 45100
(5.58%) 2.44%
MET LEVY REQUIREMENT 2,153,200 2,256 400 3,298,200 4074800 4,390,600 145,000 41,800
6.73% 1.85%




OPERATING BUDGET - CEMETERIES

PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Budget Forecast Budget Budget Budget Budget Forecast

Expenses
Salaries and Benefits 85,400 38,900 30,800 32,300 32,900 (54,600 {6,100)
Contract Services, Materials, Equipment 14,300 9,500 8,000 8,200 8.400 (6,300) {1,500)
Utilities and Facility Maintenance 0 0 0 0 0 0 0
Staff Development 0 1,200 0 0 0 0 (1,200)
Other Expenses 1,000 0 400 400 400 (600) 400
Operating Expenses 100,700 47,600 39,200 40,900 41,700 (61,500 (8.400)
(61.07%) (17.65%)
Transfers to Resarves 0 0 25,000 25,000 25,000 25,000 25,000
Total Expenses 100,700 47 600 64.200 65,900 66,700 (36,500) 16,600
(36.25%) 3487%

Revenues
Investment Income 10,500 18,500 15,000 15,400 15,700 4,500 (3,500)
Other Revenues 27,400 13,800 18,300 18,300 18,500 (9,100) 4 500
Operating Revenues 37,900 32,300 33,300 3700 34 200 (4,600) 1,000
(12.14%) 310%
Total Revenues 37.900 32,300 33,300 33,700 34,200 (4,600) 1,000
(12.14%) 310%
NET LEVY REQUIREMENT 62,800 15,300 30,900 32,200 32,500 (31,900) 15,600
(50.80%) 101.96%




OPERATING BUDGET - FACILITIES

PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Ll Budget Forecast Budget Budget Budget Budget Forecast
Expenses
(alin Salaries and Benefits 102,500 78,100 80,400 78,000 85,800 (22,100 2,300
Z Contract Services, Materials, Equipment 16,300 3,400 4900 5,000 5,100 (11,400 1,500
< Ltilities and Fadility Maintenance 6,100 6,300 7,000 7.200 7,300 900 700
Insurance 0 0 0 0 0 0 0
Z Staff Development 0 1,500 2,600 2,700 2,800 2600 1,100
Ll Administrafion 1,400 1,400 1,600 1,600 1,600 200 200
: Other Expenses 12,500 5,000 2500 2,500 2 600 (10,000} {2,500)
Operating Expenses 138,800 95,700 99,000 97,000 105,200 {39,800) 3.300
E (28 67%) 1.45%
< Transfers to Reserves 50,000 50,000 50,000 50,000 50,000 0 0
2 Total Expenses 188,800 145,700 149,000 147 000 155,200 (39,800) 3,300
(21.08%) 2.26%
>- Revenues
I_ Cost Recoveries 1,600 1,200 1,700 1,800 1,800 100 500
] Operating Revenues 1,600 1,200 1,700 1.800 1,800 100 500
— 6.25% 41.67%
o Total Revenues 1,600 1,200 1,700 1.800 1,800 100 500
T §.25% 4167%
Ll
NET LEVY REQUIREMENT 187,200 144,500 147,300 145,200 153,400 (39,900} 2.800
(21.31%) 194%
PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Budget Forecast Budget Budget Budget Budget Forecast
Expenses
Salaries and Benefits 7,700 7,000 7,700 8500 9,000 0 T00
Contract Services, Materials, Equipment 3,500 3,000 3,500 3,700 41000 0 500
Utilities and Facility Maintenance 22200 24,100 24 200 25200 26,200 2,000 100
(ma) Insurance 8,400 6,400 6,200 6,800 7.500 {200) {200)
— ) Administration 400 400 500 500 500 100 100
I Other Expenses 200 0 0 0 0 (200) 0
Operating Expenses 40,400 40,900 42100 44 700 47 200 1,700 1,200
I 4 1% 293%
— Transfers to Reserves 0 0 0 0 0 0 0
| Total Expenses 40,400 40,900 42100 44 700 47 200 1,700 1,200
< 4 1% 293%
(M Revenues
I License, Permits and Rentals 23,000 23,000 23,600 24 700 25,500 600 600
Cost Recoveries 0 0 0 0 0 0 0
Operating Revenues 23,000 23,000 23,600 24700 25,500 600 GO0
261% 2.61%
Total Revenues 23,000 23,000 23,600 24700 25,500 600 GO0
261% 2.61%
NET LEVY REQUIREMENT 17,400 17.900 18,500 20,000 21,700 1,100 600

6.32%

3.35%




STREET LIGHTING

DOCK LIGHTING

OPERATING BUDGET - LIGHTING

PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Budget Forecast Budget Budget Budget Budget Forecast
Expenses
Salaries and Benefits 2,100 0 1,300 1400 1,500 (800) 1,300
Contract Services, Materials, Equipment 7,300 6,600 11,800 12,000 12,100 4,600 5,300
Ltilities and Facility Maintenance 19,700 18,700 20,100 20,600 21,000 400 1400
Operating Expenses 29,100 25,300 33,300 34,000 34 600 4200 8,000
14 43% 31.62%
Transfers to Reserves 0 0 0 0 0 0 0
Total Expenses 29100 25,300 33,300 34,000 34 600 4200 8,000
14.43% 31.62%
Revenues
Other Tax Revenues 0 0 0 0 0 0 0
Operating Revenues 0 0 0 [ 0 0 0
N/A NIA
Total Revenues 0 0 0 0 1] 1] 0
N/A NiA
MET LEVY REQUIREMENT 29100 25,300 33,300 34000 34 600 4 200 8,000
14.43% 31.62%
PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Budget Forecast Budget Budget Budget Budget Forecast
Expenses
Salaries and Benefits 0 0 0 0 0 0 0
Ltilities and Facility Maintenance 1,300 1,300 1,100 1,100 1,100 (200) {200}
Operating Expenses 1,300 1,300 1,100 1.100 1.100 {200) {200)
(15.38%) (15.28%)
Transfers to Reserves 0 0 0 0 0 0 0
Total Expenses 1,300 1,300 1,100 1,100 1,100 {200) (200}
(15.38%) {15.38%)
MNET LEVY REQUIREMENT 1,300 1,300 1,100 1,100 1,100 {200} {200}
(15.38%) {15.38%)




OPERATING BUDGET - PUBLIC WORKS
PARKS AND RECREATION

2024 Key Initiatives - Arenas
e Complete Arena Feasibility Study
e |nitiate Implementation of Recommendations in Parks and Recreation Master Plan
e Update Operating Policies and Procedures

2024 Key Initiatives - Community Centres
e Review of Governance and Operations of the Halls
e Improve Effectiveness of Online Program Registration through Enhanced Booking Software

2024 Key Initiatives - Parks
e Develop Parks & Trails Standards Manual
e Park & Trail Classification System
¢ Maintenance & Design Standards
e Development Plans

2024 Key Initiatives - Swimming
e Advertise Swim Program on Social Media
e Advertise Water Safety on Website and Social Media
e Consider Night Lesson Time Slots

2024 Key Initiatives - Trails
e Develop Parks & Trails Standards Manual
e Park & Trail Classification System
e Maintenance & Design Standards
e Development Plans




OPERATING BUDGET - ARENAS

PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Budget Forecast Budget Budget Budget Budget Forecast

Expenses
Salaries and Benefits 324,000 226,800 261,700 267 000 270,000 (62,300) 34,900
Contract Services, Materials, Equipment 40,200 16,800 21,000 21,500 10,700 (19,200) 4 200
Utilities and Facility Maintenance 156,300 174,000 188 400 196 400 204,200 32,100 14,400
Insurance 23,600 23,500 31,000 34200 37,600 7,400 7,500
Staff Development ] 600 1,000 1,000 1,000 1,000 400
Administration 7.200 6,000 7400 7,600 7.800 200 1,400
Other Expenses 400 3,200 1,800 2,100 2,100 1,400 (1,400)
Operating Expenses 551,700 450,900 512,300 329,800 533,500 (39,400 61,400
(7.14%) 131.62%
Transfers to Reserves 448 000 445 000 450,000 550,000 580,000 1,000 1,000
Total Expenses 1,000,700 £99.900 962,300 1,079,800 1,123,500 (38,400 62,400
(3.84%) 6.93%

Revenues
User Fees 86,400 86,000 102 500 107,000 112,700 6,100 6,500
License, Permits and Rentals 10,200 8,100 14,300 15,300 15,700 4100 5,200
Cost Recoveries 800 1,200 &00 70O 700 (100) (400)
Other Revenues 0 ] 0 0 0 0 0
Operating Revenues 107,500 106,300 117,600 123,000 129,100 10,100 11,300
9.40% 10.63%
Transfer from Resenves 0 ] 0 0 0 0 0
Total Revenues 107,500 106,300 117,600 123,000 129,100 10,100 11,300
9.40% 10.63%
NET LEVY REQUIREMENT 893,200 793,600 844700 956,800 994 400 (48,500) 51,100
(5.43%) 6.44%




OPERATING BUDGET - COMMUNITY
CENTRES

PRIOR YEAR BUDGET QUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Budget Forecast Budget Budget Budget Budget Forecast

Expenses
Salaries and Benefits 152,000 227,000 188,300 195,500 200,500 37,300 (37,700)
Contract Services, Materials, Equipment 42 500 48,800 31,700 33,100 30,600 (10,800) (17,100)
Utilities and Facility Maintenance 167,000 177,800 221,700 228,600 234,100 24,700 43,800
Insurance 65,100 64,800 12,600 13,900 15,300 (32,500) (52,200)
Administration 14,800 16,300 21.700 22,100 22,200 £.800 5,400
Other Expenses 2,400 6,900 12,800 13,000 13.100 10,400 5,900
Operating Expenses 443,900 541,700 489,800 506,200 515,800 45.900 {51,900)
10.34% 19.58%)
Transfers to Resenes 155,000 155,000 100,000 135,000 150,000 (25,000) (55,000)
Total Expenses 596,900 696,700 589,800 641,200 665,800 19,100 (106,900)
{1.52%) (15.34%)

Revenues
License, Permits and Rentals 16,700 15,000 6,600 6,600 6,600 (10,100) (8,400)
Cost Recoveries 1,800 2,500 0 0 0 (1,800) (2,500)
Grants and Subsidies 0 0 0 0 0 0 0
Operating Revenues 18,500 17,500 6,600 6,600 6,600 (11,900) {10,900)
(64.32%) (62.29%)
Transfer from Resenves 0 0 0 0 0 0 0
Total Revenues 18,500 17,500 6,600 6,600 6.600 (11,900 {10.900)
(10.27%) 15.14%)
NET LEVY REQUIREMENT 580,400 679,200 583,200 634,600 659,200 2.800 {96,000)
0.48% (14.13%)




OPERATING BUDGET - PARKS

PRIOR YEAR BUDGET QUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Budget Forecast Budget Budget Budget Budget Forecast

Expenses
Salaries and Benefits 581,100 626,100 630,800 662,300 683,800 49,800 4300
Contract Services, Materials, Equipment 242 500 205,100 257,000 262,700 268,200 14,500 51,800
Utilities and Facility Maintenance 29,900 45,300 34,400 35,900 37,800 4,500 (11,900)
Insurance 12,200 12,000 ] 0 0 (12,200 (12,000)
Staff Development 0 0 0 0 0 0 0
Administration 4,500 1,400 5,700 5800 5,900 1,200 4,300
Grants and Community Programs 20,900 23,500 29,300 30,000 30,600 8400 5,800
Other Expenses 16,500 12,500 10,900 11,900 12,900 (5,600 (1,600)
Operating Expenses 907,600 926,900 968,200 1,008,600  1,039.400 60,600 41,300
6.68% 4. 46%
Transfers to Reserves 100,000 100,000 30,000 50,000 80,000 (70,000) (70,000)
Total Expenses 1,007 600 1,026,900 998,200 1.058600  1,119.400 19.400) (28,700)
(0.93%) (2.79%)

Revenues
User Fees 20,000 20,000 20,800 22,500 0 800 900
License, Permits and Rentals 0 3,600 0 0 0 0 (3,600)
Cost Recoveries 600 400 400 400 400 (200) 0
Grants and Subsidies 0 0 0 0 0 0 0
Other Revenues 0 200 0 0 0 0 (200}
Operating Revenues 20,600 24,200 21,300 22900 400 700 (2,900)
3.40% (11.98%)
Transfer from Resenves 0 0 0 0 0 0 0
Total Revenues 20,600 24,200 21,300 22,900 400 a0 (2,900)
3.40% (11.98%)
NET LEVY REQUIREMENT 987,000 1.002,700 476,900 1.035700 1,119,000 (10,100) {25,800)
11.02%) (2.57%)




OPERATING BUDGET - SWIMMING

PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Budget Forecast Budget Budget Budget Budget Forecast

Expenses
Salaries and Benefits 40,600 27,800 38.200 38,800 38,700 (2,400 10,300
Staff Development 0 0 0 0 0 0 ]
Administration 0 0 0 0 0 0 ]
Other Expenses 1,200 4,700 2,500 2,500 2,500 1.300 {1,200
Operating Expenses 41,800 31,600 40,700 41.400 42 200 (1,100 9.100
[2.63%) 28.80%
Total Expenses 41,800 31,600 40,700 41.400 42200 (1,100) 9100
(2.63%) 28.80%

Revenues
Grants and Subsidies 0 0 0 0 0 0 ]
Other Revenues 9,500 12,300 10,700 10,300 11,200 800 {1,600}
Operating Revenues 9,800 12,300 10,700 10.900 11.200 900 {1.600)
9.18% (13.01%)
Total Revenues 9,800 12,300 10,700 10.900 11.200 S00 {1.600)
9.18% (13.01%)
NET LEVY REQUIREMENT 32,000 19.300 30,000 30.500 31,000 12,000 10700
(6.25%) 55.44%




OPERATING BUDGET - TRAILS

PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Budget Forecast Budget Budget Budget Budget Forecast

Expenses
Salaries and Benefits 41,100 11,400 14,300 14,900 15,600 (26,800) 2,500
Contract Services, Materials, Equipment 16,100 3,400 8,000 B,300 B,700 (8,100 4 600
Administration 0 0 0 0 0 0 0
Other Expenses 500 2,700 1,700 1,700 1,700 800 {1,000)
Operating Expenses 56,100 17,500 24,000 24,900 26,000 (34,100) 6,500
(58.69%) 3T 14%
Transfers to Reserves 50,000 50,000 20,000 50,000 70,000 {30,000) {:30,000)
Total Expenses 108,100 67,500 44,000 74,900 96,000 (64,100} (23,500)
(59.30%) (34.81%)

Eevenues
Grants and Subsidies 0 0 0 0 0 0 0
Operating Revenues 0 0 0 ] 0 ] 0
NIA NIA
Total Revenues 0 0 0 0 0 i} ]
NIA NIA
NET LEVY REQUIREMENT 108,100 67,500 44,000 74,900 96,000 {64,100} {23,500)
(59.30%) (34.81%)




OPERATING BUDGET - PUBLIC WORKS
ROADS

2024 Key Initiatives - Roads
e Safe and Efficient Operation and Maintenance of Township Roads, Bridges and Sidewalks
e Update and Develop Policy and Procedures
e Completion of Various In-House Capital Work Projects
e Continue with the Implementation of the Traffic By-Law
e Continue Staged Implementation of Centre Line Painting Program on Township Roads
e Traffic Count and Road Condition Updates




OPERATING BUDGET
ROADS - DISTRICT

PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2021 2021
Budget Forecast Budget Budget Budget Budget Forecast
Expenses
Salaries and Benefits 170,700 170,700 185,000 190,500 194,400 14,300 14,300
Contract Services, Materials, Equipment 282,000 332,000 370,000 381,200 388,800 88,000 38,000
Operating Expenses 452,700 502,700 555,000 571.700 583,200 102,300 52,300
22.60% 10.40%
Total Expenses 452,700 502,700 555,000 571.700 583,200 102,300 52,300
22.60% 10.40%
Revenues
Cost Recoveries 511,500 568,100 627,200 646,000 659,000 115,700 58,100
Operating Revenues 511,500 568,100 627,200 646,000 659,000 115,700 59,100
22.62% 10.40%
Total Revenues 511,500 568,100 627,200 646,000 659,000 115,700 59,100
22.62% 10.40%
NET LEVY REQUIREMENT (58.800) (65.400) (72,200) (74,300) (75,800) (13,400) {6.800)

22.79% 10.40%




OPERATING BUDGET - ROADS - FLEET

 —
P
Ll PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
E Budget Forecast Budget Budget Budget Budget Forecast
(] Expenses
— Salaries and Benefits 154,700 115,000 129,000 125,000 125,000 (25,700) 14,000
— Contract Services, Materials, Equipment (840,600 (810.000) (876,500) (900,500) (923,100) (35,900) (66,500)
(| Insurance 0 0 50,400 55400 60,900 50,400 50,400
Ll Other Expenses ] 0 0 0 0 0 ]
Operating Expenses (685,900) (695,000 (697,100} (720,500) (737 200) (11,200) {2.100)
(I 1.63% 0.30%
- - Transfers to Reserves 0 0 430,000 540,000 500,000 430,000 490,000
D Total Expenses (685,900 (695,000 (207,100} (180,500) (237 200) 478,800 487.900
= (69.81%) (70.20%)
; NET LEVY REQUIREMENT (685,900 (695,000 (207,100) (180,500 (237.200) 478,800 467,900
(an ] (69.81%) (70.20%)
 —
PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Budget Forecast Budget Budget Budget Budget Forecast
Expenses
Salaries and Benefits 68,800 66,000 69,500 71,500 74,000 700 3,500
(e Contract Services, Materials, Equipment 45,900 70,900 43,800 85,400 87,900 (2,100) (27,100)
Ll Utilities and Facility Maintenance 87,600 82,300 89,600 92,400 96,200 2,000 7.300
Insurance 0 0 12,500 13,800 15,100 12,500 12,500
O IT Hardware and Software 5,500 800 0 0 0 (5,500 (800)
< Administration 2,800 2,300 2800 2,900 2800 0 500
o Other Expenses 0 500 500 600 600 500 0
< Operating Expenses 210,600 222 800 218,700 266,600 276,700 §.100 {4.100)
3.85% 1.84%
co e
Total Expenses 210,600 222 800 218,700 266,600 276,700 §.100 {4.100)
3.85% (1.84%)
NET LEVY REQUIREMENT 210,600 222 800 218,700 266,600 276,700 §.100 {4.100)
3.85% (1.84%)




ROADS MISC.

MAINTENANCE

SIDEWALK AGGREGATE SOURCE

MAINTENANCE

OPERATING BUDGET - ROADS

TOWNSHIP

PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Budget Forecast Budget Budget Budget Budget Forecast
Expenses
Salaries and Benefits 4,900 3,000 3,500 3,600 3.800 (1,400) 500
Contract Services, Materials, Equipment 16,500 15,600 17.000 17,000 18,200 500 1.400
Professional Fees and Honouraria 0 0 87,800 94 700 0 B7.800 94 700
Operating Expenses 21,400 18,600 108 300 115,300 22 000 86,900 96,600
406.07% 519.35%
Total Expenses 21,400 18,600 108,300 115,300 22,000 86,900 96,600
406.07% 519.35%
NET LEVY REQUIREMENT 21,400 18,600 108,300 115,300 22,000 86,900 96,600
406.07% 519.35%
PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Budget Forecast Budget Budget Budget Budget Forecast
Expenses
Salaries and Benefits 1,500 0 1,000 1.000 1.000 (500) 1,000
Contract Services, Materials, Equipment 1,000 0 1,500 1,600 1,500 500 1,500
Operating Expenses 2,500 0 2,500 2,500 2,500 o 2,500
0.00% N/A
Total Expenses 2 500 0 2 500 2 500 2 500 ] 2 500
0.00% N/A
NET LEVY REQUIREMENT 2,500 0 2,500 2.500 2.500 0 2500
0.00% N/A
PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
Budget Forecast Budget Budget Budget Budget Forecast
Expenses
Salaries and Benefits 19,100 18,000 20,000 21,000 22,500 900 2,000
Contract Services, Materials, Equipment 50,200 44 500 55,000 57,700 58,500 4,800 10,500
Operating Expenses 69,300 62,500 75,000 73,700 82,000 5.700 12.500
8.23% 20.00%
Total Expenses 69,300 62,500 75,000 78,700 82,000 5700 12,500
B8.23% 20.00%
NET LEVY REQUIREMENT 69,300 62,500 75,000 78,700 82,000 5.700 12,500
8.23% 20.00%




BRIDGES AND

ROADSIDE

PAVED

OPERATING BUDGET - ROADS

TOWNSHIP

PRIOR YEAR BUDGET QUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2023 2023
(Je] Budget Forecast Budget Budget Budget Budget Forecast
|_ Expenses
o Salaries and Benefits 33,400 18,900 31,000 26,900 28 500 (2,400 11,100
Contract Services, Materials, Equipment 136,800 59,500 120,000 52,300 9,700 (16,800) 50,500
L] “operating Expenses 170,200 89,400 151,000 119200 125200 (19.200) 51,600
— (11.28%) 68.90%
]
— | Total Expenses 170,200 89,400 151,000 119,200 125,200 {19,200) 61,600
o (11.28%) 68.90%
MET LEVY REQUIREMENT 170,200 89,400 151,000 119,200 125,200 {19,200} 61,600
[11.28%) 68.90%
PRIOR YEAR BUDGET OUTLOOK CHANGE FROM PRIOR
Ll 2023 2023 2024 2025 2026 2021 2021
D Budget Forecast Budget Budget Budget Budget Forecast
Expenses
s Salaries and Benefits 93,500 65,800 103,300 90,300 94100 9,800 37 500
=T Contract Senvices, Materials, Equioment 223,600 116,700 210,500 219,300 196,700 {13,100} 53,800
= Operating Expenses 7,100 182,500 313,800 300600 290,800 {2.300) 131,300
L 11.04%) 71.95%
L
: Total Expenses 37,100 182,500 313,800 309,600 290,800 {3,300) 131,300
E 11.04%) 71.95%
< MET LEVY REQUIREMENT 37,100 182,500 313,800 309,600 290,800 {3,300 131,300
] (1.04%)  71.95%
PRIOR YEAR BUDGET QUTLOOK CHANGE FROM PRIOR
Ll 2023 2023 2024 2025 2026 2023 2023
(alle | Budget Forecast Budget Budget Budget Budget Forecast
= Expenses
Salaries and Benefits 184,900 168,000 171,000 183 500 206,500 (13,900) 2000
T Contract Services, Materials, Equipment 324,200 338,000 327,900 366,500 405,100 3,700 {10,100)
=  Operating Expenses 500100 507,000 498,900 560,000 611,600 {10,200) 8,100
Ll (2.00%) {1.60%)
|—
—>  Tolal Expenses 509,100 507,000 498,900 560,000 611,600 {10,200) (8.100)
f— (2.00%) 1.60%)
< MET LEVY REQUIREMENT 509,100 507,000 498,900 560,000 11,600 {10,200) (8,100}
— (2.00%) (1.60%)




OPERATING BUDGET - ROADS

TOWNSHIP

PRIOR YEAR BUDGET QUTLOOK CHANGE FROM PRIOR
— 2023 2023 2024 2025 2026 2023 2023
o (alin) Budget Forecast Budget Budget Budget Budget Forecast
o =  Expenses
— =T  Salaries and Benefits 89,100 0,500 75,500 76,500 80,400 {13 600) 15,000
— Contract Services, Materials, Equipment 285,800 254 000 307,000 292 300 307,000 21,100 53,000
Ll Lol Operating Expenses 375,000 34,500 382,500 368,800 JET 400 7.500 68,000
o 2.00% H.62%
[ —
- = Total Expenses 375,000 314,500 362 500 168,800 387 400 7.500 68,000
o — 200%  2162%
—_— T
§ MNET LEVY REQUIREMENT 375,000 314,500 382,500 368,800 387 400 7.500 68,000
2.00% H.62%
— PRIOR YEAR BUDGET QUTLOOK CHANGE FROM PRIOR
o 2023 2023 2024 2025 2026 2023 2023
o Budget Forecast Budget Budget Budget Budget Forecast
I Expenses
= Salaries and Benefits 484,800 488,000 478,500 520,800 543.000 (6,300) (9,500)
o Contract Services, Materials, Equipment 546,300 526,800 522,800 523,000 536,300 (23,500 (4,000)
Operating Expenses 1,031,100 1.014,800 1,001,300 1043800 1,079.300 (29,800) {13,500)
(alin (289%)  (1.33%)
o Total Expenses 1,031,100 1,014,800 1.001,300 1,043,800 1,079,300 {29,800) (13,500)
Ll (280%)  (1.33%)
—
—_— NET LEVY REQUIREMENT 1,031,100  1,014800 1001300  1,043800 1,079,300 (20800)  {13,500)
% {2.89%) {1.33%)
PRIOR YEAR BUDGET QUTLOOK CHANGE FROM PRIOR
2023 2023 2024 2025 2026 2021 2023
Budget Forecast Budget Budget Budget Budget Forecast
Expenses
~ C/D  salaries and Beneiis 18,800 8,000 17.000 18,800 20,200 (1,600) 9,000
LL] Contract Services, Materials, Equipment 139 800 6,000 110,800 122,100 131,900 (28,000) 44 800
— C_D  Operating Expenses 158,400 74,000 127,800 140,700 152,100 {30,600) 53 800
L e {10.32%) 72.70%
L >
< Ll Total Expenses 158,400 74,000 127,800 140.700 152,100 {30,600} 53,800
w0 (19.32%) 72.70%
NET LEVY REQUIREMENT 158,400 74,000 127,800 140,700 152,100 {30,600} 53.800
[19.32%) 72.70%
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CAPITAL BUDGET - SUMMARY

The Township presents a 10-year capital budget and forecast to fund the
assets that support the delivery of services to the community. The
capital budget is funded from reserves and reserve funds, development
charges, grants from other levels of government and by borrowing funds
or taking on debt.

DIVISION 2024 2025 2026 2027 2028 2028 2030 2031 2032 203 TOTAL
Coundl 75.000 - - - 85.000 - - - 5,000 - 5000
Legislafve Semvices - - - - - 4,000,000 - - - - 1,000,000
Treasury 40,000 50,000 50,000 - . . - - . - 140000
Human RescurcesHealth & Safesy 30,000 - - - - 35000 - - - - 65,000
information Technalogy 250,000 60,000 30,000 0000 230000 30,000 30,000 30,000 30,000 - 720000
Administration WS000 110,000 80,000 0,000 35000  1,085.000 30,000 10000 125000 - 2,180,000
Ecomomic Development 55000 285000 520000 520000 5000 - 450000 330,000 40,000 BO,000 2,235,000
Buikling (Protective Inspaction) 43000 45000 45000 50,000 55,000 50000 100,000 55,000 55,000 B5000 663,000
Sy-Law Erforcement - 50,000 - . 40,000 - - - 55,000 - 145000
Planring & Zoning 100000 100,000 . . . . - 100000 100,000 - 400000
Development Sarvices and

Eanvironmental uetainabdity 198000 580000 565000  STO.000 370,000 50000 250000 485000 250000 25000 3,443,000
Firs and Emergency Services 1045800 1,921,200 1094600 1262200 1425900 174N 152700 1611400 1569300 373400 12,110,800
Muskoka Lakea Public Library 38,000 41,500 1000 43,000 40,000 44,500 $4.000 45,000 42,000 500 42500
Cemeteriss 11,000 9,500 BO00 22000 58,200 11,000 30,000 7,500 12,000 50,0000 219,400
Parks 480700 G600 TIL300  33TE00  4AB0S00 102600 1900000 88600 EIGOO0  ®11800  B49800
Commurity Centres 494000 200400 162000 191600 40800 440700 46000 200400 479900 83500 1,987,200
Arenas 143000 163000 2317300 1800600  B4100 1247800 33000  S44600 0600 25300 7,883,300
Faciities Mairanance 44200 5500 W00 228000 47Ta00 115300 471800 2387000 T.7IS000 83,000 43,510,200
Trails - 25,000 w0400 25000 25,000 - 50,000 - . 000 205400
Pukiic Wiarks Admin 150,000 - - - - - - - - - 150000
Township Squipment 879400 1015300 1095500 985700 1020000 1250000 895000 1090000 1115000 1155000 10,492,900
Miscellanecus 51,800 - - - - . . - . - 51,800
Roads Capital Frojecs 4351400 4375800 S291B00 5485700 5040300 57R0300 529100 S70SE00 4134800 4943300 49,508,400
Brolges and Cuhvers 1035000 40065000 987500 627500  TI2500 GITS00 1085000 1002500 2442500 385000 9,994,000
Public Works TA48400 7860200 10841000 11724700 9528800 10217700 9145900 11801800 168ESS00 7,087,000 102,619,400
GRAND TOTAL 0323900 0712000 12710600 13629000 11379700 12754600 10006600 13074300 18,852100 7,632,900 120,175,800




CAPITAL BUDGET - COUNCIL

2020 2030 2031

Council
011100 - Council

Plans and Reports

24092 - 2024 Township Strategic Plan 75,000 - - - - - - - - _
28057 - 2028 Township Strategic Plan - - - - 85,000 - - - - -
32048 - 2032 Township Strategic Plan - - - - - - - - 95,000 -
Total Plans and Reports 75,000 - - - 85,000 - - - 95,000 -
Total 011100 - Council 75,000 - - - 85,000 - - - 95,000 -
Total Council 75,000 - - - 85,000 - - - 95,000 -

2020 2027 2028 2020 2030 2031

Legislative Services
012100 - Legislative Services

Buildings
29006 - Glerks - Document Storage - to
resernves - - - - - 1,000,000
Total Buildings - - - - - 1,000,000 - - -
Total 012100 - Legislative Services - - - - - 1,000,000 - - -
Total Legislative Services - - - - - 1,000,000 - - -
CAPITAL BUDGET - HUMAN RESOURCES
2024 2025 2020 2027 2028 2020 2030 2031 2032 2033
Human Resources/Health & Safety
012500 - Human Resources/Health & Safety
Plans and Reports
24004 - HR - Comprehensive 30,000
Compensation review and job evaluation ' ) ) . ) ) ) . ) .
29011 - Job Evaluation and Compensation
review - ) ) . ) 35,000 ) . ) .
Total Plans and Reports 30,000 - - - - 35,000 - - - -
Total 012500 - Human Resources/Health & 30,000 . . . . 35,000 . . . .
Safety

Total Human Resources/Health & Safety 30,000 - - - - 35,000 - - - -




CAPITAL BUDGET - FINANCIAL SERVICES

2024 2025 2020 2028 2020 2030 2031 2032 2033
Financial Services
012200 - Treasury
Plans and Reporis
31223 - 52?:5 EE.;ehpment Charges - 40,000 ) ) ) ) ) ) ) ) )
24101 - Lean Process Improvement Study - 50,000 50,000 - - - - - - -
Total Plans and Reports 40,000 50,000 50,000 - - - - - - -
Total 012200 - Treasury 40,000 50,000 50,000 - - - - - - -
012600 - Information Technology
Fumniture & Equipment
24184 - Photocopiers 50,000 - - - - - - - - -
Total Furniture & Equipment 50,000 - - - - - - - - -
Information Technology
99115 - Computer Related 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 -
28094 - DataCentre servers - - - - 200,000 - - - - -
24486 - IT Projects 150,000 - - - - - - - - -
2i100 Tatlo o e S o0
25117 - VOIP phone system upgrade - 30,000 - - - - - - - -
Total Information Technology 200,000 60,000 30,000 30,000 230,000 30,000 30,000 30,000 30,000 -
Total 012600 - Information Technology 250,000 60,000 30,000 30,000 230,000 30,000 30,000 30,000 30,000 -

Total Financial Services 290,000 110,000 80,000 30,000 230,000 30,000 30,000 30,000 30,000 -




CAPITAL BUDGET - DEVELOPMENT
SERVICES AND ENVIRONMENTAL
SUSTAINABILITY

2024 2025 2020 2027 2028 2020 2030 2031 2032 2033

Development Services and
Environmental Sustainability

012307 - Economic Development
Buildings
24014 - Bala Bridge - Painting/Repairs 25,000 - - - - - - - - -
31133 - Island Pavilion - - - - - - - 10,000 . B
25089 - Light Up Falls - 40,000 - - - - - - - -
24099 - Viewing Decks - 45,000 - - - - - - - -
Total Buildings 25,000 85,000 - - - - - 10,000 - -

Fumniture & Equipment

24017 - Bala Gateway Signage 30,000 - - - - - - - - -
28081 - Bala Streetscapes - - - - 250,000 - - - - -
25090 - Bala Town Dock - 200,000 - - - - - - - -
28082 - Beautification - - - - 25,000 - - - . N
33023 - Downtown Interpretive Signage - - - - - - - - - 30,000
33024 - Downtown Interpretive Signage - - - - - - - - - 30,000
31132 - Downtown Railings - - - - - - - 10,000 - -
31130 - Port Garling Streetscapes - - - - - - - 300,000 - -
26023 - Street Banners - - 10,000 - - - - - - -
31134 - Street Banners - - - - - - - 10,000 - -
27091 - Wayfinding Signage - - - 20,000 - - - - - -
32047 - Wayfinding Signage - - - - - - - - 20,000 -

Total Furniture & Equipment 30,000 200,000 10,000 20,000 275,000 - - 320,000 20,000 60,000

Land Improvements
26081 - Bala Boardwalk - - 500,000 - - - - - - -
32046 - Bike Racks / Stations - - - - - - - - 20,000 -
26080 - Downtown Railings - - 10,000 - - - - - - -
27151 - Port Carling Boardwalk - - - 500,000 - - - - - -




CAPITAL BUDGET - DEVELOPMENT
SERVICES AND ENVIRONMENTAL
SUSTAINABILITY

2024 2025 2020 2027 2028 2020 2030 2031 2032 2033
30066 - Port Carling Wall Mural - - - - - - 150,000 - - -

Total Land Improvements - - 510,000 500,000 - - 150,000 - 20,000 -

Total 012307 - Economic Development 55,000 285,000 520,000 520,000 275,000 - 150,000 330,000 40,000 60,000

024100 - Building (Protective Inspection)
Buildings
25118 - Building Department Furniture - 100,000 - - - - - - - -

Total Buildings - 100,000 - - - - - - - .

Plans and Reports
24106 - MNR Air photos 3,000 - - - - - - - - -
28055 - MNR Air Photos - - - - 5,000 - - - - -
33020 - MNR Air Photos - - - - - - - - - 5,000

Total Plans and Reports 3,000 - - - 5,000 - - - - 5,000

Vehicles
24028 - Replacement of Vehicle 40,000 - - - - - - - - -
25066 - Replacement of Vehicle - 45,000 - - - - - - - -
26058 - Replacement of Vehicle - - 45,000 - - - - - - -
27057 - Replacement of Vehicle - - - 50,000 - - - - - -
28053 - Replacement of Vehicle - - - - 50,000 - - - - R
29024 - Replacement of Vehicle - - - - - 50,000 - - - -
30008 - Replacement of Vehicle - - - - - - 50,000 - - -
30016 - Replacement of Vehicle - - - - - - 50,000 - - -
31126 - Replacement of Vehicle - - - - - - - 55,000 - -
32037 - Replacement of Vehicle - - - - - - - - 586,000 -




CAPITAL BUDGET - [
SERVICES AND ENV

SUSTAINAB

EVELOPMENT

RONMENTAL
LITY

2024 2025 2020 2027 2028 2020 2030 2031 2032 2033
33050 - Replacement of Vehicle - - - - - - - - - 60,000
Total Vehicles 40,000 45,000 45,000 50,000 50,000 50,000 100,000 55,000 55,000 60,000
Total 024100 - Building (Protective 43,000 145000 45000 50,000 55000 50,000 100,000 55,000 55,000 65,000
Inspection)
025100 - By-Law Enforcement
Venhicles
25065 - Replacement of Vehicle 1 - 50,000 - - - - - - - -
32036 - Replacement of Vehicle 1 - - - - - - - - 55,000 -
28052 - Replacement of Vehicle 2 - - - - 40,000 - - - - -
Total Vehicles - 50,000 - - 40,000 - - - 55,000 -
Total 025100 - By-Law Enforcement - 50,000 - - 40,000 - - - 55,000 -
081100 - Planning & Zoning
Plans and Reports
31121 - OP Review - - - - - - - 100,000 100,000 -
23004 - Zoning By-Law Review 100,000 100,000 - - - - - - - -
Total Plans and Reports 100,000 100,000 - - - - - 100,000 100,000 -
Total 081100 - Planning & Zoning 100,000 100,000 - - - - - 100,000 100,000 -
Total Development Services and 198,000 580,000 565,000 570,000 370,000 50,000 250,000 485,000 250,000 125,000

Environmental Sustainability




CAPITAL BUDGET - EMERGENCY SERVICES

2024 2025 2020 2027 2028 2020 2030 2031 2032 2033
Emergency Services
021100 - Fire Stations
Buildings
98044 - Gear Racks for Fire Station 14,400 15,300 16,200 17,200 18,200 19,300 20,500 21,700 - -
98045 - Water Rescue Suits - - - - - 35,000 - - - -

Total Buildings 14,400 15,300 16,200 17,200 18,200 54,300 20,500 21,700 - -

Fumniture & Equipment
25040 - Accredited Superior Tanker Shuttle
Testing

30011 - Accredited Superior Tanker Shuttle
Testing

24183 - Air Cylinder Storage Carts Cancer
checklist Recommendation #15

98032 - Bunker Gear Washing Machines
GCancer Checklist Recommendation #48 - - - 24,000 - - 24,000 - - -
and #53

98042 - Marine Nav updates
(Sonar/Radar/Depth)

98034 - PPE for 20 Firefighters per year 93,300 96,100 99,000 102,000 105,100 108,300 111,500 114,800 118,200 121,700
98031 - Pumps Generators Fans 24,200 24,700 25,200 25,700 26,200 26,800 27,300 27,800 29,000 -

98035 - Self Contained Breathing
Apparatus

28067 - Swift Water Rescue Equipment - - - - 65,000 - - - - R

- 8,000 - - - - - - - -
- - - - - - 8,500 - - -

24,000 - - - - - - - - -

4,800 - 5,300 - 6,000 - 6,700 - 7,600 -

171,000 176,100 181,400 186,800 192,400 198,200 204,100 210,200 216,500 223,000

98036 - Vehicle Rescue Equipment - NFPA

1006 75,100 18,000 19,000 21,000 22,000 22,800 24100 112,900 27,000 28,700

Total Furniture & Equipment 392,400 322,900 329,900 359,500 416,700 356,100 406,200 465,700 398,300 373,400

Plans and Reports
27056 - Fire Master Plan Update - - - 83,000 - - - - - R
32002 - Fire Master Plan Update - - - - - - - - 89,000 -

Total Plans and Reports - - - 83,000 - - - - 89,000 -

Vehicles

25070 - Gar 1 - Chief - 96,500 - - - - - - - -
30015 - Gar 1 - Chief - - - - - - 119,000 - - -




CAPITAL BUDGET - EMERGENCY SERVICES

2024 2025 2020 2028 2020 2030 2031

26045 - Car 2 - Deputy Chief - - 96,500 - - - - - - -
31127 - Gar 2 - Deputy Chief - - - - - - - 119,000 - -
27042 - Car 3 - Fire Prevention - - - 96,500 - - - - - -
32083 - Car 3 - Fire Prevention - - - - - - - - 122,000 -
29005 - Marine 1 - Foot's Bay Fire Boat - - - - - 210,000 - - - -
31125 - Marine 4 - Torrance Fire Boat - - - - - - - 210,000 - -
30004 - Marine & Minett Fire Boat - - - - - - 210,000 - - -
29056 - Pumper 44 - Walkers Point - - - - - 712,000 - - - -
25116 - Pumper 5 - Minett - 662,000 - - - - - - - -
32001 - Pumping Apparatus Firg - - - - - - - - 921,000 -
24005 - Rescue Boat Bala - Marine 3 60,000 - - - - - - - - -
98043 - Rope Rescue Gear - NFPA 1006 - - - 35,000 - - - - 39,000 -
25005 - Sled/Trailer - Bala - 24 500 - - - - - - - -
24093 - Tanker 1 - Foot's Bay 579,000 - - - - - - - - -
27116 - Tanker 3 - Bala - - - 671,000 - - - - - -
26140 - Tanker 5 - Minett - - 652,000 - - - - - - -
30110 - Tanker & - Port Carling - - - - - - 734,000 - - -
28130 - Tanker 7 - . - - 691,000 - - . . _
31124 - Tanker 9 - - - - - - - 755,000 - -
30007 - Wildland 4/Trailer - - - - - - 40,000 - - -
31128 - Wildland 9/Trailer - - - - - - - 40,000 - -
29013 - Zodiac/Motor/Trailer Raymond - - - - - 45,000 - - - -

Total Vehicles 639,000 783,000 748,500 802,500 691,000 967,000 1,103,000 1,124,000 1,082,000 -

Total 021100 - Fire Stations 1,045,800 1,121,200 1,094,600 1,262,200 1,125,900 1,377,400 1,529,700 1,611,400 1,569,300 373,400

Total Emergency Services 1,045,800 1,121,200 1,094,600 1,262,200 1,125,900 1,377,400 1,529,700 1,611,400 1,569,300 373,400




CAPITAL BUDGET - LIBRARY

Library
072100 - Muskoka Lakes Public Library

Furniture & Equipment

99000 - Office Furniture . 3.000 ; 3,500 . 4,000 ; 4,500 ; 5,000
Total Furniture & Equipment - 3,000 - 3,500 - 4,000 - 4,500 - 5,000
Plans and Reports

99006 - Gollection 38,000 88500 39000 39500 40,000 40,500 41,000 41,500 42,000 42,500
Total Plans and Reports 38,000 38,500 39,000 39,500 40,000 40,500 41,000 41,500 42,000 42,500
I::;?;;?zmu - Muskoka Lakes Public 38,000 41,500 39,000 43,000 40,000 44,500 41,000 46,000 42,000 47,500

Total Library 38,000 41,500 39,000 43,000 40,000 44,500 41,000 46,000 42,000 47,500

74



CAPITAL BUDGET - PUBLIC WORKS

2024 2025 2020 2031 2032

Public Works
055000 - Cemeteries

Buildings
28006 - Glen Orchard Repaint Roof - - - - 7,400 - - - - -

Total Buildings - - - - 7,400 - - - - -

Fumniture & Equipment

30068 - Cemetery Signage - - - - - - 30,000 - - -

Total Furniture & Equipment - - - - - - 30,000 - - -

Land Improvements
25091 - Cemetery Furniture - 5,000 - - - - - - - -
25010 - Doherty-Fencing - 4 500 - - - - - - - -
26088 - Foot's Bay Cemetery Fencing - - 8,000 - - - - - - -
29058 - Glen Orchard Cemetery Fencing - - - - - 11,000 - - - -
24185 - Milford Bay Cemetery Fencing 11,000 - - - - - - - - -
311356 - Morinus Cemetery Fencing - - - - - - - 7,500 - -
27027 - Port Carling Gemetery Fencing - - - 7,000 - - - - - -

33003 - Port Carling Cemetery
Columbarium - #3

28096 - Port Carling Cemetery
Columbarium - #2

32050 - Ufford Anglican Cemetery Fencing - - - - - - - - 6,000 -
32052 - Ufford United Gemetery Fencing - - - - - - - - 6,000 -
27026 - Ullswater Cemetery Fencing - - - 15,000 - - - - - -
28097 - Ziska Cemetery Replace fence - - - - 11,000 - - - - -

Total Land Improvements 11,000 9,600 8,000 22,000 51,000 11,000 - 7,600 12,000 50,000

Total 055000 - Cemeteries 11,000 9,500 8,000 22,000 58,400 11,000 30,000 7,500 12,000 50,000




CAPITAL BUDGET - PUBLIC WORKS

2025 2020 2028 2020 2030 2031 2032 2033

Buildings

24078 - Animal proof garbage receptacles
Phase 4

30109 - Bala Genotaph Washroom - - - - - - 300,000 - - -

25120 - Baycliffe Park Washroom Re-
shingle

27001 - Baycliffe Park Washrooms - - - 5,600 - - - - - -
27024 - Grass Cutter 20905-2009 JD - - - 15,000 - - - - - _
24108 - Gregory Freight Shelter 8,000 - - - - - - - - _

20,000 - - - - - - - - -

31116 - Hanna Park Basketball Nets - - - - - - - 10,000 - -
28118 - Jaspen Park Change Rooms - - - - 175,000 - - - - -
31114 - Jaspen Park Washrooms - - - - - - - 300,000 - -
31102 - Milford Bay Tennis Courts - - - - - - - 60,000 - -

34001 - Muskoka Lakes Sports Park -
Skate Park

27154 - Park Waste Receptacle Phase 2 - - - 20,000 - - - - - -
28125 - Park Waste Receptacle Phase 3 - - - - 20,000 - - - - -
28106 - Port Sandfield Park Washrooms - - - - 300,000 - - - - -
28013 - Sunset Park Washrooms - - - - 8,600 - - - - -

33037 - Torrance Basket Ball Court
Resurface

25124 - Torrance/Milford Bay Ball Diamond
- Infield Sand Replacement

33033 - Washroom Renovations Phase 10 - - - - - - - - - 36,900

- - - - - - - - - 75,000

15,000 - - - - - - - -

25132 - Washroom Renovations Phase 3 - 31,100 - - - - - - - N
26166 - Washroom Renovations Phase 4 - - 31,800 - - - - . - _
31099 - Washroom Renovations Phase & - - - - - - - 35,100 - ;
32059 - Washroom Renovations Phase 9 . - - - - - - - 36,000 )

Total Buildings 28,000 58,100 31,800 40,600 503,600 - 300,000 405,100 36,000 111,900
Fumiture & Equipment
26175 - Park Bench Phase 1 - - 30,000 - - - - - . .
27152 - Park Bench Phase 2 - - - 30,000 - - - - - -




CAPITAL BUDGET - PUBLIC WORKS

27153 - Park Signage Phase 2

24091 - Sports Park - Refurbish Bleachers
Total Furniture & Equipment
Land Improvements

27006 - Valley Grreen Beach Parking Area

25122 - Acton Island Docks

31113 - Adams Bay Dock Fence

26170 - Archdekin Park Shore Wall

27156 - Bala Falls Viewing - Cenotaph
Park

27155 - Bala Town Dock Path Resurfacing

24016 - Baycliffe Park - Swim Dock
Replace

28004 - Baycliffe Park Beach

25055 - Baycliffe Park Parking Lot

31136 - Beaumaris Wharf Design

24012 - Beaumaris Wharf rebuild crib dock

27145 - Beaumaris Wharf repair concrete
pier

32075 - Beaumaris Wharf Replacement
Phase 1

33004 - Beaumaris Wharf Replacement
Phase 2

27054 - Church Rd. Dock replace floater
28076 - Foot's Bay Wharf Design

29061 - Foot's Bay Wharf Replacement
Phase 1

30069 - Foot's Bay Wharf Replacement
Phase 2

27005 - Gordon St. Dock rebuild crib dock
26165 - Hanna Park Parking Lot
28015 - Hanna Park Walking Trail

2024

5,200

2025

2020

2027
50,000

2028

2020

2030

2031

2032

2033

5,200

30,000

80,000

350,000

5,900

20,000

10,000

200

000




CAPITAL BUDGET - PUBLIC WORKS

25056 - Hannah Park - Playground
replacement Phase 1

24110 - Life Rings at Beaches

28123 - Milford Bay Replace Play
Structures

28114 - Milford Manor Golf Gourse Well

31101 - Muskoka Lakes Sports Park-
Playground

29076 - Nine Mile Lake Launch rebuild
launch ramp

28124 - Park Bench Phase
26176 - Park Signage Phase 1
25097 - Parks Development Plans

24103 - Rosseau Lake Rd. 2 Dock
Replacement

28100 - Skeleton Lake Rd.2 Dock replace
pier dock

24104 - Sunset Park (Queen’s Walk) Dock
replace

28102 - Sunset Park Playground
29100 - Walker's Point CC Playground
31115 - Walker's Point Tennis Gourts
26173 - Whiteside Dock Road Replace

25121 - Windermere Wharf Floating Docks
Phase 1

26174 - Windermere Wharf Floating Docks
Phase 2

Total Land Improvements
Plans and Reports
24113 - Parks and Trails Standard Manual
Total Plans and Reports
Total 071100 - Parks

2024 2025 2020 2027 2028 2020 2030 2031 2032 2033
- 50,000 175,000 - - - - - - -
15,000 - - - - - - - - -
- - - - 150,000 - - - - -
- - - - 25,000 - - - - -
- - - - - - - 200,000 - -
- - - - - 76,100 - - - -
- - - - 30,000 - - - - -
- - 50,000 - - - - - - -
- 50,000 - - - - - - - -
25,000 - 100,000 - - - - - - -
- - - - 450,000 - - - - -
350,000 - - - - - - - - -
- - - - 100,000 - - - - -
- - - - - 150,000 - - - -
- - - - - - - 30,000 - -
- - 48,000 - - - - - - -
- 150,000 - - - - - - - -
- - 250,000 - - - - - - -
397,500 611,500 649,500 217,000 976,900 1,026,100 800,000 461,000 800,000 800,000
50,000 - - - - - - - - -
50,000 - - - - - - - - -
480,700 669,600 711,300 337,600 1,480,500 1,026,100 1,100,000 866,100 836,000 911,900




CAPITAL BUDGET - PUBLIC WORKS

2024 2025 2020 2027 2028 2020 2030 2031 2032 2033
Buildings

26158 - Bala CC Convert to Propane - - 17,000 - - - - - - -
25133 - Bala CC Paint/Stain Facility - 26,900 - - - - - - - _
31109 - Bala GG Replace A/C Units - - - - - - - 25,000 - -
27142 - Bala CC Replace Kitchen Flooring - - - 8,000 - - - - - -
33034 - Foots Bay CC - Dishwasher - - - - - - - - - 25,800
31110 - Foots Bay CC Repaint Siding - - - - - - - 12,000 - -

28003 - Glen Orchard 1890 School House
Roof

32073 - Glen Orchard GG - Water Pump - - . . . . . . 8,900 .

27127 - Glen Orchard GG Replace Side - _ _ 8,500 _ _ - - - -
Deck

32074 - Hekkla GG - Wood Siding - - - - - - - - 37,400 -

29072 - Milford Bay CC Basement
Acoustics

28009 - Milford Bay CC Commercial
Dishwasher

27139 - Milford Bay CC Ductless AC Unit - - - 16,000 - - - - - -

- - - - 17,100 - - - - -

28101 - Milford Bay CC Generator - - - - 47,700 - - - - -
30111 - Milford Bay CC Re-paint Roof - - - - - - 15,000 - - -
27128 - Milford Bay GG replace Flooring - - - 42 400 - - - - - _
24163 - Milford Bay HVAC System 400,000 - - - - - - - - -

25119 - New- Windermere Kitchen
Upgrades

24191 - Outdoor AED Stations 20,000 - - - - - - - - -
32072 - Pen Rec CC - Refrigerator - - - - - - - - 34,400 R

27138 - Pen Rec CC replace 3ton and Ston
AG

29071 - Peninsula CC Replace Accessible
Ramp

25074 - Port Carling GC Hot Water
Tank/Water Fountain

27013 - Port Carling CC Misc. Kitchen
Eqpt.

- 8,500 - - - - - - - -

- - - 18,000 - - - - - -




CAPITAL BUDGET - PUBLIC WORKS

2024 2025 2020 2028 2020 2030 2031 2032

26169 - Port Garling GC Redo Flat Roof - - 50,000 - - - - - - -

30112 - Port Garling CC Replace Paving
Stones/Stairs

30105 - Port Garling GC Replace waterfall - - - - - - 59,400 R - -

- - - - - - 87,800 - - -

33044 - Raymond GG - Accessible Ramp - - - - - - - - - 23,000

33045 - Raymond GG - Septic System
Pump

30104 - Raymond CC A/C Unit - - - - - - 5,700 - - -
30098 - Raymond GG Paint Kitchen Roof - - - - - - 7,500 - - -

- - - - - - - - - 17,300

33043 - Torrance GC - Stove - - - - - - - - - 10,400

27147 - Torrance GG Automatic Door
Openers

27039 - Torrance GC Convert Oil furnace
to Propane

29077 - Torrance CC Replace Generator - - - - - 39,000 - - - -

- - - 6,500 - - - - - -

- - - 14,000 - - - - - -

29099 - Torrance CC Replace Paving
Stone Walkway

29086 - Torrance CC Replace Septic
System

- - - - - 20,600 - - - -

- - - - - 20,600 - - - -

32071 - Ullswater GG - Accessible Ramp - - - - - - - - 35,000 -
28110 - Uliswater CC Replace South Exit - - - - 17,400 - - - - R
28111 - Walkers Point CC Replace Septic
System

24025 - Walkers Point GC - Replace Water
Disinfection System

30099 - Walkers Point GC Ceiling Fans - - - - - - 8,000 - - -
31100 - Walkers Point GC Replace Main
Hall Windows

32062 - Walkers Point CC Replace Vinyl
Flooring

26149 - Walkers Point CC Upgrade to
Electric Heaters

27125 - Windermere & Raymond CC Table
& Chairs

27081 - Windermere CC Repaint siding / ~
windows :

- - - - 32,600 - - - - -

25,900 - - - - - - - - -




CAPITAL BUDGET - PUBLIC WORKS

2025 2020 2028 2020 2030 2031

27017 - Windermere CC Replace Rear
Deck

27122 - Windermere CC Replace Septic
Bed

29085 - Windermere CC Siding/Windows - - - - - 8,000 - - - -

32070 - Windermere CC Stacking Chairs - - - - - - - - 44 200 -

24115 - Windermere Village Hall Ol Tank 6,000 - - - - - - - - -
Total Buildings 451,900 185,400 87,000 174,900 120,800 128,200 183,400 58,100 179,900 86,500

Fumiture & Equipment

- - - 8,000 - - - - - -

- - - 15,500 - - - - - -

33035 - Hekkla CC - Stacking Chairs - - - - - - - - - 12,000
30107 - Pen Rec GG Tables/Chairs - - - - - - 8,600 - - -
Total Furniture & Equipment - - - - - - 8,600 - - 12,000

Land Improvements

26151 - Bala CC Replace playground
equipment

29089 - Milford Bay CC Parking Lot - - - - - 24 500 - - - -
25128 - Milford Bay CC Playground - 15,000 - - - - - - - -

31098 - Milford Bay CC Re-pave parking
area

27002 - Port Carling CC Grounds - - - 5,600 - - - - - -
27137 - Port Carling CC Parking Lot - - - 11,100 - - - - - -

31111 - Port Carling CC Re-pave Parking
Area

24045 - Torrance Basketball Court 40,000 - - - - - - - - -
Total Land Improvements 40,000 15,000 75,000 16,700 - 21,500 - 142,300 - -
Total 071200 - Community Centres 491,900 200,400 162,000 191,600 120,800 149,700 192,000 200,400 179,900 98,500

- - 75,000 - - - - - - -

- - - - - - - 70,300 - -

- - - - - - - 72,000 - -

071300 - Arenas
Buildings

24169 - Bala Arena - Compressor 1 Soft
Start

31092 - Bala Arena AODA Compliance - - - - - - - 265,300 - -

5,500 - - - - - - - - -




CAPITAL BUDGET - PUBLIC WORKS

2024

29088 - Bala Arena -Bathroom Sinks
28115 - Bala Arena -Ceiling-Dropped
26177 - Bala Arena Ceiling-Low E

29090 - Bala Arena -Condenser

31095 - Bala Arena -Doors-Interior

28116 - Bala Arena -Double Showers
26150 - Bala Arena Floor - Rubber Phase 1

27059 - Bala Arena Floor -Concrete Phase
1]

26030 - Bala Arena Floor-Concrete Phase |
26074 - Bala Arena -Hot Water Tanks
33040 - Bala Arena -Infra Red-Eye System
32067 - Bala Arena Lighting-Banked

29075 - Bala Arena Main Steel Roof

26072 - Bala Arena MCC Panel Plant
Room

28117 - Bala Arena Mechanical-Furnace
28105 - Bala Arena Rubber Floor Phase 2
28119 - Bala Arena -Score Clock

29087 - Bala Arena -Toilets

31108 - Bala Arena-Fire Alarm

29083 - PC Arena - Toilets

32069 - PC Arena .-Score Clock

31104 - PG Arena Ceiling-Dropped

26071 - PC Arena Ceiling-Low Emissivity
31096 - PC Arena Cladding-Eaves

32060 - PC Arena Cladding-Pre-finished
Aluminum

31106 - PC Arena Cladding-Stucco
32061 - PG Arena -Compressor

2025

2020

43,500

171,200
10,000

2028

11,200
41,400
40,000

2020

2030

2031

2032

43,200

74,400




CAPITAL BUDGET - PUBLIC WORKS

2024 2025 2020 2028 2020 2030 2031 2032 2033

24117 - PG Arena Condenser/Jacket
Pumps

26034 - PC Arena Desiccant-Dehumidifier
@

30102 - PC Arena -Diesel Tank - - - - - - 20,000 - - -
31103 - PC Arena -Double Showers - - - - - - - 70,000 - -
32066 - PC Arena Dressing Room Benches - - - - - - - - 8,000 -
29080 - PC Arena Floor - Rubber Phase 1 - - - - - 40,100 - - - -
30106 - PC Arena Floor - Rubber Phase 2 - - - - - - 45,700 - - -
26168 - PC Arena Floor -Concrete Phase 1l - - 1,671,100 - - - - - - -
25135 - PC Arena Floor-Concrete Phase | - 163,000 - - - - - - - -

27121 - PC Arena Glycol Cooling Head
System

31107 - PC Arena Hot Water Tanks - - - - - - - 15,000 - -
32068 - PC Arena Lighting-Banked - - - - - - - - 20,000 -
28107 - PG Arena Main Steel Roof - - - - 600,000 - - - - -
33041 - PC Arena Misc.-Caulking - - - - - - - - - 6,300
33031 - PC Arena Pre-finished Aluminum
siding

26035 - PC Arena -Replace Furnace - - 25,000 - - - - - - -
26036 - PC Arena -Rooftop Unit - - 34,800 - - - - - - -
29081 - PC Arena Single Showers - - - - - 16,700 - - - -
29084 - PC Arena -Sinks - - - - - 11,400 - - - -
29082 - PC Arena -Stereo - - - - - 20,000 - - - -

33032 - PC Arena.-Floor Machine
(Commercial)

31105 - PC Arena.-Lobby Seating - - - - - - - 25,000 - -
30094 - PC Arena-AODA Compliance - - - - - - 265,300 - - -
33042 - PC Arena-Discharge Pipe - - - - - - - - - 98,400
28120 - PC Arena-Generator - - - - 111,500 - - - - -
26073 - PC Arena-Retaining Wall - - 46,700 - - - - - - -
24119 - Port Carling Arena Storage Shed 8,500 - - - - - - - - -




CAPITAL BUDGET - PUBLIC WORKS

2024 2025 2020 20 2028 2020 2030 2031 2032 2033
Total Buildings 20,000 163,000 2,317,300 1,800,600 894,100 867,800 331,000 544,600 195600 215,300

Furmniture & Equipment

24033 - Bala Arena lce Resurfacer 95,000 - - - - - - - - -

Total Furniture & Equipment 95,000 - - - - - - - - .

Land Improvements
32058 - Bala Arena-Asphalt Paving - - - - - - - - 25,000 -
29026 - PC Arena-Asphalt Paving - - - - - 350,000 - - - -

Total Land Improvements - - - - - 350,000 - - 25,000 -

Plans and Reports
29007 - Arenas - Engineers Report - - - - - 30,000 - - - -
24030 - Both Arenas - Engineer Report 25,000 - - - - - - - - -

Total Plans and Reports 25,000 - - - - 30,000 - - - -

Total 071300 - Arenas 149,000 163,000 2,317,300 1,800,600 894,100 1,247,800 331,000 544,600 220,600 215,300

071800 - Facilities Maintenance
Buildings
33046 - Bala FH - Bay Doors - - - - - - - - - 12,000
33047 - Bala FH - Kitchen Gabinets - - - - - - - - - 13,200
33048 - Bala FH - Lights - - . . - : : _ - 20,000
33049 - Foots Bay FH - Shingles - - - - - - - - - 15,000
28103 - Foots Bay FH Air Exchange - - - - 43,000 - - - - -
26162 - Glen Orchard FH Air Exchange - - 43,000 - - - - - - -
24125 - Library Tower Air Gonditioning 8,000 - - - - - - - - -
25107 - Milford Bay Boat House Decking - 25,000 - - - - - - - -
24121 - Milford Bay Boat House Re-shingle 16,000 - - - - - - - - -
25127 - Milford Bay FH Air Exchange - 43,000 - - - - - - - -
25125 - Milford Bay FH Showers - 20,000 - - - - - - - -

30061 - Milford Bay Fire Hall - Gonvert

- - - - - - 7,500 - - -
Furnace
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CAPITAL BUDGET - PUBLIC WORKS

27003 - Minett Station - Station 5 - (1961)
60 years

25078 - Municipal Office - Replace A/C
Units

27053 - Municipal Office HVAC Rooftop
units above Gouncil

30028 - Municipal Office new carpet
30108 - Municipal Office new carpet

26039 - Municipal Office New Garpet
Clerks / Flanning

28075 - Municipal office replace 5 ton AG
Unit

24084 - Municipal Office Replace AC Units
IT Room

28121 - Municipal Office Replace
Aluminum Siding

30027 - Municipal Office Replace Roof

26167 - Municipal Office Replace Windows
Parking lot side

31059 - NEW Milford Bay Fire Station

32056 - NEW Patterson Public Works Yard
Building

25064 - Patterson Garage Fuel System
Replacement

32055 - Patterson Public Works Yard
Design

29070 - PC Fire Hall Replace Generator
28077 - PC Library replace HVAC units

26154 - Ranwood Garage Replace Roof-
Steel

33036 - Raymond FH - Propane Furnace
30090 - Raymond FH - Siding

27141 - Raymond FH Air Exchange
27140 - Raymond FH Showers

26160 - Torrance FH Air Exchange

2024

2025

6,500

191,000

2020

43,500

50,000

65,000

43,000

2027

2,118,500

44,000
16,300

2028

6,900

31,200

2020

2030

18,000
45,700

50,000

25,600

2031

2032

7,500,000

200,000

2033



CAPITAL BUDGET - PUBLIC WORKS

2030 2031 2032

29028 - Torrance Fire Hall Replace

Generator - - - - - 41,000 - - - -

31123 - Torrance Fire Station - - - - - - - 2,337,000 - -

31089 - Windermere FH - Shingles - - - - - - - 25,000 - -
Total Buildings 29,200 285,500 244,500 2,229,000 140,500 66,900 146,800 2,362,000 7,700,000 68,000
Furniture & Equipment

95003 - Furniture and Fixtures 15,000 20,000 20,000 20,000 20,000 25,000 25,000 25,000 25,000 30,000
Total Furniture & Equipment 15,000 20,000 20,000 20,000 20,000 25,000 25,000 25,000 25,000 30,000
Land Improvements

pariir e S

26171 - Municipal Office Parking Area - - 12,500 - - - - - - -

26038 - Municipal Office Repave Parking ~ B 43 500 : ) a } _ . _

Area !

28122 - Municipal Office Repave Parking ~ B B : 16.700 a } _ . _

East side '

26172 - PC Library Parking Lot - - 16,700 - - - - - - -
Total Land Improvements - - 72,700 - 16,700 23,400 - - - -

Total 071800 - Facilities Maintenance 44,200 305,500 337,200 2,249,000 177,200 115,300 171,800 2,387,000 7,725,000 98,000
074100 - Trails

Buildings

Eili!;sl;t—aﬁl;'mil Fumiture - Benches Waste B B : 25,000 : } B _ B
Total Buildings - - - - 25,000 - - - - -
Land Improvements

33001 - 34 Hazelwood Trail Bridges - - - - - - - - - 25,000

27110 - Fish Hatchery Trail Resurfacing - - - 25,000 - - - - - -

25123 - Hazelwood Trail resurfacing - 25,000 - - - - - - - 25,000

26033 - Skeleton Lake Trail Improvements - - 5,400 - - - - - - -

30067 - Trails Directional Signage - - - - - - 50,000 - - -




CAPITAL BUDGET - PUBLIC WORKS

2024 2025 2020 2020 2030 2031 2032

26133 - Walker's Point Lookout Trail
Brushing/Resurfacing

Total Land Improvements - 25,000 30,400 25,000 - - 50,000 - - 50,000
Total 074100 - Trails - 25,000 30,400 25,000 25,000 - 50,000 - - 50,000

- - 25,000 - - - - - - -

300130 - Public Works Admin

Plans and Reporis
24161 - Level of Service Study 150,000 - - - - - - - . -

Total Plans and Reports 150,000 - - - - - - - - -
Total 300130 - Public Works Admin 150,000 - - - - . - - - -

300935 - Township Equipment

Fumiture & Equipment

24182 - 2002 19-02 V-Flow - Boss 82 STL
V-XT

24181 - 2005 JD X140SB String Trimmer 1,200 - - - - - - - - -
33027 - Backhoe 11101 Case - - - - - - - - - 345,000
26147 - Backhoe 11503 (2015 Case) - - 300,000 - - - - - - -

30092 - Backhoe 11903 (2019 Case
590SN)

31091 - Backhoe Loader Tractor 22103
(2021 Kubota Tractor)

25126 - Chipper 10703 Woodsman (2007) - 50,000 - - - - - - - -
27051 - Ghipper 11202 Vermeer (2012} - - - 55,000 - - - - - -
28099 - Excavator 10702 Volvo - - - - 450,000 - - - - -

31090 - Grader 11702 (2017 John Deere
T70GP Motor Grader)

32012 - Grass Gutter (2022 Unit) - - - - - - - - 30,000 -
26152 - Grass Cutter 21203-2012 JD - - 25,000 - - - - - - -

13,000 - - - - - - - - -




CAPITAL BUDGET - PUBLIC WORKS

2024 2025 2020 2027 2028 2020 2030 2031 2032 2033
24071 - Grass Cutter 21301-2013 JD 20,000 - - - - - - - - -
26163 - Grass Cutter 21406-2014 JD - - 25,000 - - - - - . -
26164 - Grass Cutter 21504-2015 JD - - 25,000 - - - - - - -
27136 - Grass Cutter 21505-2015 JD - - - 25,000 - - - - - -
24170 - New Diesel Plate Packer 26,000 - - - - - - - - -

33026 - Skidsteer 11804 (2018 CAT
Skidsteer)

24055 - Steamer 19301 Thompson 25,000 - - - - - - - - _

26141 - Trailer 21103-2011 Weberlane
Landscape

250_61 - Trailer 30501 2005 Landscape . 5,300 } : } R . . . .
Trailer

27067 - Turf Mntnce 2222- Unit 8 Sand ~ : ) 7 500 ) _ ; _ . _
Spreader (2017) !

24011 - Turf Mntnce 2222- Unit 9 (2016) 5,200 - - - - - - - - _
27038 - Vibratory Plate Packer (2017) - - - 30,000 - - - - - R
26068 - V-Plow 2222 36-11 Boss - - 13,000 - - - - - - .

27075 - Water Tank (2018 2000 gal water
tank)

27004 - Water Tank-900 L-Skid Mount - - - 7,000 - - - - - -

- - - 11,200 - - - - - -

Total Furniture & Equipment 90,400 56,300 395,500 135,700 450,000 - 335,000 490,000 30,000 545,000

Vehicles
32065 - 3/4 Ton (2024 Truck) - - - - - - - - 100,000 -
31118 - Snow Plow (2021 Western Star) - - - - - - - 505,000 - -
30089 - Sweeper (2017 Elgin Eagle - - - - - - 400,000 - - -
31131 - 1/2 Ton (2024 Truck) - - - - - - - 85,000 - -
32010 - 1/2 Ton (2025 Truck) - - - - - - - - 85,000 -
32011 - 1/2 Ton (2025 Truck) - - - - - - - - 85,000 -
32064 - 3/4 Ton (2024 Truck) - - - - - - - - 100,000 -
26156 - Grass Cutter 20704-2007 JD - - 25,000 - - - - - - -

30058 - Half ton 2301 (2023 Chevrolet

Silverado)) - ) - - - - 80,000 - - -
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CAPITAL BUDGET - PUBLIC WORKS

2025

27079 - Half ton (2020 Truck)
29097 - Half ton (2021 Truck)

28104 - Half Ton 12101 (2021 Ghevrolet
1500)

30059 - Half ton 2301 (2023 Ghevrolet
Silverado)

31092 - Landscape Trailer 21605 (2016
Werberlane Landscape Trailer)

32057 - One Ton 22203 (2022 Chevrolet
3500)

24075 - Snow Plow 10902 (2009 Sterling)
25054 - Snow Plow 11402 (2014 Western)
25136 - Snow Plow 11502 (2015 Western)
26143 - Snow Plow 11602 (2016 Western)

27120 - Snow Plow 11603 (2016
Freightliner)

28064 - Snow Plow 11801 (2018
Freightliner)

29029 - Snow Plow 11901 (2019
Freightliner)

29068 - Snow Plow 11906 (2019
Freightliner)

32008 - Tandem Plow Truck 12202 (2022
Wester Star)

33025 - Three Quarter Ton (2024 3/4 Ton)
24187 - Tractor 20906-Trackless Sidewalk
24188 - Trailer 10602 Tri Axle Float
24054 - Trailer 18001 Single Axle Culvert
24074 - Trailer 18101 Single Axle Culvert
24059 - Trailer 18102 Single Axle Culvert
24032 - Truck 11501-1/2 T (2015 Ghev)
26060 - Truck 11601-1 T (2016 Ford)
26142 - Truck 11701-1 T (2017 Ford)
27132 - Truck 11703-1/2 T (2017 Chev)

400,000

240,000
66,000
5,000
5,000
5,000
60,000

2020

100,000
100,000

2027

70,000

2028

495,000

495,000

495,000

2030

2031

2032




CAPITAL BUDGET - PUBLIC WORKS

29079 - Truck 11902-1/2 T (2019 Ford)
29067 - Truck 11905-1 T (2019 Ford)
32051 - Vehicle - 2023 compact pickup
25134 - Vehicle 21604-3/4 T (2016 Ford)
27124 - Vehicle 21704-3/4 T (2017 GMG)
27130 - Vehicle 31806-1/2 T (2018 Chev)
27150 - Vehicle 31904-1/2 T (2019 Ford)
Total Vehicles

Total 300935 - Township Equipment

325132 - Miscellaneous
Buildings
24066 - Patrol Yard Rationalization
Total Buildings
Total 325132 - Miscellaneous

360051 - Roads Capital Projects

Land Improvements

96047 - Municipal Parking
Total Land Improvements
Roads and Bridges

24129 - Torrance Rd. - Surface Treatment
Rehabilitation and slurry seal 0.83km

27112 - 1000 Kendon Rd. - Hallet Rd.
33015 - 1011 Portage St. - End (Dock)

33011 - 1022 Elgin House Road - Surface
Treatment Rehabilitation and Slurry Seal
0.38km

33016 - 1110 Bruce Lake Dr. - End

2024 2025 2020 2028 2020 2030 2031 2032 2033

- - - - - 80,000 - - - -

- - - - - 100,000 - - - -

- - - - - - - - 85,000 -

- 80,000 - - - - - - - -

- - - 85,000 - - - - - -

- - - 70,000 - - - - - -

- - - 70,000 - - - - - -
781,000 960,000 700,000 850,000 570,000 1,250,000 560,000 600,000 1,085,000 610,000
871,400 1,015,300 1,095,500 985,700 1,020,000 1,250,000 895,000 1,090,000 1,115,000 1,155,000

51,800 - - - - - - - - -
51,800 . - - - - - - - .
51,800 - - - - - - - - -
51,800 53,100 54,300 55,800 57,100 58,600 60,000 61,500 63,100 -
51,800 53,100 54,300 55,800 57,100 58,600 60,000 61,500 63,100 .
270,500 25,000 - - - - - - - -

- - - 74,900 7,000 - - - - -

- - - - - - - - - 24,000

- - - - - - - - - 122,100

13,500




CAPITAL BUDGET - PUBLIC WORKS

2024 2025 2020 2027 2028 2020 2030 2031 2032 2033
32077 - 1158 Shea Rd. - Unit 15 - - - - - - - - 98,800 -
33030 - 1234 Shea Rd. - Unit # 30 - - - - - - - - - 56,800
26159 - Aberdeen St - hot mix resurfacing ~ B 149,500 B B B . : . :

0.37km

30045 - Acton Island Rd - surface
treatment resurfacing 0.52km

27117 - Ann St - Surface Treatment
Resurfacing 0.09km

28065 - Ashforth Dr - surface treatment
resurfacing 2.36km

30087 - Bailey St. - HM Rehab - - - - - - 207,200 - - -
30085 - Barlochan Rd. -Broadley Rd. - - - - - - 172,600 16,000 - -

- - - - - - 1,783,400 164,900 - -

- - - - 768,500 71,100 - - - -

24085 - Bear Cave Rd - gravel resurfacing
4 14km

24152 - Beatrice Townline - Surface
Treatment Resurfacing and Slurry Seal 257,000 31,000 - - - - - - - -
1.03km

25129 - Big Joe Rd - surface treatment
resurfacing and slurry seal 1.04km

25113 - Birch Ave. - 339,600 - - - - - - - -

268,000 250,000 350,000 200,000 - - - - - -

- 339,600 31,400 - - - - - - -

29093 - Bluff Rd - surface treatment
resurfacing 0.23km

29065 - Bower Ln. - 5t Rehab - - - - - 141,400 - - - -
33010 - Brackenrig Centre Rd. - - - - - - - - - 475,400

29098 - Bradley Rd - surface treatment
resurfacing 2.04km

29094 - Brandy Crest Rd - gravel
resurfacing 1.13km

33017 - Broadley Rd. - ST Rehab - - - - - - - - - 221,500

- - - - - 284,800 - - - -

- - - - - 238,200 - - - -

28112 - Burgess Av - hot mix resurfacing
0.31km

27148 - Bums St - hot mix resurfacing
0.16km

25034 - Butter & Egg Rd - surface
treatment resurfacing 0.11km

- - - - 39,900 83,800 - - - -

- 27,500 3,400 - - - - - - -




CAPITAL BUDGET - PUBLIC WORKS

2024 2025 2020 2030 2031

24189 - Butterfly Rd - surface treatment
rehabilitation and slurry seal 1.56km

31117 - Buttler Rd - slurry seal 0.84km - - - - - - - 28,900 - -

24190 - Buttler Ad - surface treatment and
slurry seal 0.84

28113 - Gamel Lake Extension Road
gravel resurfacing 0.26km

508,000 47,000 - - - - - - - -

273,500 25,300 - - - - - - - -

31112 - Camp Jackson Rd - gravel
resurfacing 2.0km

30114 - Cardwell Lake Rd - reconstruction

- - - - - - - 807,200 - -

- - - - - 374,500 34,700 - -

1.15km

25131 - Carlo Enterprise Rd -surface

treatment rehabilitation and slurry seal - 153,100 14,200 - - - - - - -
0.47km

32076 - Carl's Rd. - - - - - - - - 337,000 -
32081 - Center Rd. - Gr Rehab - - - - - - - - 67,300 -
34;5055::‘“— Cherokee Crescent - slurry seal 17.000 ) ) : ) A a A ) :
32082 - Chown Rd. - - - - - - - - 195,500 -
3910_"-5;(4; Church Dock Rd - reconstruction _ ; ) ; ) 35,800 } : B _
33039 - Clear Lake Rd. - Gr. Rehab - - - - - - - - - 333,200
32080 - Glear Lake Rd. - ST Rehab - - - - - - - - 683,800 63,300
31061 - Coate Rd. - - - - - - - 530,800 - -
32078 - Coate Rd. - - - - - - - - 166,100 -
33012 - Corbett Rd. - End - - - - - - - - - 63,100
25115 - Craigie Lea Rd. - Gr Rec - 207,300 - - - - - - - -
33028 - Cranberry Rd - reconstruction ~ B B R ) : } : . 75 700
1.58km !
33038 - Crawford St. - - - - - - - - - 525,500

31120 - Currie St - hot mix resurfacing

(0 5km) - - - - - - - 207,300 - -




CAPITAL BUDGET - PUBLIC WORKS

2025

26145 - Dark Bay Rd -hot mix resurfacing
0.17km

30088 - Deewood Dr. - Gr. Rehab
96046 - Drainage Improvements

28038 - Duke 5t - hot mix resurfacing
0.19km
24018 - East Bay Rd - slurry seal 1.85km

27129 - Echo Beach Rd - surface
treatment resurfacing 0.82km

27149 - Elizabeth St - surface treatment
resurfacing 0.24km

27131 - Elm 5t - hot mix resurfacing
0.21km

24060 - Fair Lee Park Road - slurry seal
1.03km

32063 - Falkenburg Rd - surface treatment
resurfacing 3.9km

26148 - Ferndale Rd - surface treatment
resurfacing 1.02km

26144 - Ferndale Rd. surface treatment
rehabilitation and slurry seal 1.02km

29078 - Fish Hatchery Rd - surface
treatment resurfacing 4.88km

32079 - Fry Rd.

31083 - Glen Gordon Rd - gravel
resurfacing 2.08km

330123 - Gordon St. - HM Rehab
33014 - Gordon St. . - Gr Rehab
33018 - Gostick Rd.

29074 - Grey St - hot mix resurfacing
0.36km

28126 - Gross Rd - surface treatment
resurfacing 0.5km

96045 - Guiderail various locations

32019 - Gullwing Lake Rd - surface
treatment resurfacing 0.77km

51,800

56,000

31,000

20,700

53,100

21,200

2020

67,800 -

54,300 55,800

- 65,200

- 78,200

- 83,800

175,900 -

175,900 16,300

21,800 22,300

&7,100

78,800

29,200

7,300

162,800

22,800

2020

58,600

1,406,100

142,700

15,100

23,400

2030

145,100
60,000

146,900

24,000

2031

61,500

24,600

2032

63,100

830,300

154,700

154,700

76,800

25,200

286,600

76,800

14,300

165,100
25,300
50,500

26,500




CAPITAL BUDGET - PUBLIC WORKS

2024

25044 - Hallets Road - surface treatment
resurfacing 0.99km

31119 - Hamill's Point Rd - surface
treatment resurfacing

30113 - Hardy Lake Rd - gravel resurfacing
1.2km

29035 - Harris St - hot mix resurfacing
0.85km

33022 - Hekkla Rd. - Gr Rehab

27123 - Hemlock Point Rd - surface
treatment rehabilitation and slurry seal 2.91
km

28127 - Henshaw Lake Rd - slurry seal
0.63km

29091 - Hesners Lake Rd - gravel
resurfacing 0.54km

31087 - Hill Rd - gravel resurfacing 0.19km
30091 - Hunt Rd. - Gr Rehab

33019 - Hurling Point Rd. - Gr Rehab
32049 - Hydro Rd. - Gr Rehab

31122 - Innisfree Rd - surface treatment
resurfacing (3.6kmy)

27048 - Invemess Road - gravel
resurfacing 0.54km

24058 - Islander Avenue - slurry seal
0.62km

28028 - James Bartleman Way - hot mix
resurfacing 0.04km

27119 - Johnston St - hot mix resurfacing
0.25km

26155 - Juddhaven Rd. - Hot Mix
Resurfacing 2.02km

26157 - Juddhaven Rd. - Surface
Treatment Rehabilitation & Slurry Seal
2.12km

27135 - Kendon Road - surface treatment
resurfacing 1.6km

2025

2020

805,200

690,300

2027

796,400

99,700

63,900

521,000

2028

48,200

97,700

48,200

2020

19,000

113,600

2030

2031

423,300

2032

24,300

56,800

39,200

190,100

113,600

227,100
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CAPITAL BUDGET - PUBLIC WORKS

2024 2025 2020 2027 2028 2020 2030 2031 2032 2033

26055 - Kidd 5t - surface treatment
resurfacing 0.24km

27032 - King St - slurry seal 0.35km - - - 10,600 - - - - - -

- - 115,000 - - - - - - -

26052 - King 5t - surface treatment

resurfacing 0.35km B ) 114,000 . ) . ) ) ) .

31084 - Kingsett Rd - surface treatment
resurfacing 0.8km

25130 - Kirrie Glen Rd surface treatmen
rehabilitation and slurry seal 0.20km

- - - - - - - 241,000 22,300 -

- 65,200 6,100 - - - - - - R
30115 - Lakeview Rd - surface treatment
resurfacing 0.36km

32022 - Lee Valley Dr - hot mix asphalt
resurfacing 0.42

24150 - Leonard Lake 2 Rd. Rock Removal 110,000 - - - - - - - - -

- _ - - - - 117,300 10,900 - -

31088 - Lionel Av - gravel resurfacing
0.14km

27115 - Lock 5t. E. - HM Rehab - - - 31,900 - - - - - -

29092 - Long Lake Rd - gravel resurfacing
0.82km

25003 - Long Point Rd - surface treatment
rehabilitation and slurry seal 0.455km

33008 - Longhurst Rd. - - - - - - - - - 172,600

- 148,200 13,700 - - - - - - -

30097 - Luckey Road - gravel resurfacing
3.49km

20066 - MacDonald Rd. - Gr Rec - - - - - 86,800 - ; - .

30101 - Maple Ave - hot mix resurfacing
0.25km

24151 - Maple Sidewalk Repair 35,000 - - - - - - - - R
33006 - Marina Rd. - - - - - - - - - 690,300

24162 - Marquis Lane - Surface Treatment
Rehabilitation and Slurry Seal 0.23km
27146 - Matthews Dr - hot mix resurfacing
0.36km

26161 - McLeod Road - surface treatment
resurfacing 0.85km

- - - 143,500 - - - - - -

- - 234,200 14,200 - - - - - -




CAPITAL BUDGET - PUBLIC WORKS

2025 2020 2028 2020 2030 2032 2033

27134 - McMullen Dr - hot mix resurfacing
0.31km

31060 - McPherson Point Rd. - - - - - - - 33,300 3,100 -

29095 - Medora Lake Rd - surface
treatment resurfacing 1.3km

25024 - Milford Manor Road - surface
treatment resurfacing 0.13km

30100 - Mill St - hot mix resurfacing 0.23km - - - - - - 91,700 - - -
29073 - Minto St - hot mix resurfacing
0.22km

27037 - Musquash Rd - hot mix resurfacing
0.06km

27114 - Nicholls Rd. - Gr Resurf - - - 95,000 - - - - - -
28131 - Nine Mile Lake Rd - surface
treatment resurfacing (2.0km)

28128 - Nixon Rd - surface treatment
resurfacing 0.09km

25031 - North Burgess Av - hot mix
resurfacing 0.22km

29051 - North Dr - surface treatment
resurfacing 1.18km

26020 - North Shore Rd - surface
treatment resurfacing 4.26km

27113 - Orange Lodge Rd. - - - 48,400 - - - - - -

- - - 123,600 - - - - - -

- - - - - 827,100 76,500 - - -

- - - - 664,300 61,500 - - - -
- - - - 29,400 2,800 - - - -
- 87,700 - - - ; ; ; . .
- - - - - 204,000 35,600 - - -

- - 1,609,800 139,700 - - - - - -

27050 - Paignton House Rd - gravel
resurfacing 0.56km

30096 - Park Rd - surface treatment
resurfacing 0.37km

30062 - Patterson Rd - slurry seal 0.27km - - - - - - 9,100 - - -

- - - 59,300 - - - - - -

- - - - - - 51,700 - - -

28098 - Patterson Rd - surface treatment

resurfacing 0.27km B - - - 139,600 - - - - _

27044 - Penney Rd - gravel resurfacing
0.4km

27126 - Pine Needle Point Rd - surface
treatment rehablitation 0.75km

27133 - Pine Ridge Road - surface
treatment resurfacing 0.35km

- - - 84,100 - - - - - -

- - - 244200 22,600 - - - - -

- - - 114,000 10,600 - - - - -




CAPITAL BUDGET - PUBLIC WORKS

2024

27144 - Purdy Rd - gravel resurfacing
2.2km

31094 - Redwood Rd - surface treatment
resurfacing 2.03km

27062 - River St - hot mix resurfacing
1.64km

32053 - Robert Johnson Rd.

96050 - Rock Removal

31097 - Rosseau Lake Rd 1 - hot mix
resurfacing -0.1km & 0.16km

28045 - Rosseau Lake Rd 3 - gravel
resurfacing 1.15km

28047 - Rostrevor Rd - slurry seal 3.37km
27063 - Rostrevor RAd - surface treatment
resurfacing 3.37km

30103 - Roy Klingbeil Rd - gravel
resurfacing 0.17km

24095 - Russ Hammel Road - slurry seal
3.76km

24061 - Sagamo Boulevard - slurry seal
1.2km

29018 - Sands Rd - gravel resurfacing
1.2km

28109 - Sandwood Rd - surface treatment
resurfacing 1.68km

24086 - Scarcliffe Rd - reconstruction
1.37km

29003 - Sherwood Rd - surface treatment
resurfacing 0.76km

28035 - Silver St - hot mix resurfacing
0.15km

29048 - Skeleton Lake Rd 3 - surface
treatment resurfacing 1.22km

29050 - Smith Ad - surface treatment
resurfacing 0.34km

26139 - South Monck Rd. - Gr Rehab
24019 - Spring St - Slurry seal 0.13km

113,200

36,200

567,500

4,000

2025

4,

2020

395,200

836,400

33,500

530,000

2028

34,300

124,800
107,800

625,200

547,100

59,800

2020

133,500

50,600

245,900

175,900

143,100

2030

22,800

169,400

14,200

36,900

452,600

390,000
37,800

41,900




CAPITAL BUDGET - PUBLIC WORKS

2024 2025 2020 2027 2028 2020 2030 2032 2033

30054 - Strachan Point Rd - gravel
resurfacing 0.54km

33009 - Strathdee Rd. - - - - - - - - - 381,000

30093 - Sutton Ad - surface treatment
resurfacing and slurry seal 0.45km

- - - - - - 75,400 - - -

- - - - - - 146,600 13,600 - -

30084 - Sutton Rd. - - - - - - 146,600 13,600 - -

31085 - Tamarack Tr - gravel resurfacing - B ) R R : B 54.700 ) R

0.26km ’

29046 - Three Mile Lake 1 Rd - surface _ ; 3 : } 315,900 29200 ; 3 :

treatment resurfacing 2.76km

30052 - Tom Greer Rd - gravel resurfacing ~ B ) B B : 134 600 B ) B

0.64km ’

27118 - Tom Wroe Rd - gravel resurfacing - B ) 20 500 R : B B ) R

0.14km ’

29096 - Trafalgar Bay Rd - gravel _ ; 3 : } 26 500 } ; 3 :

resurfacing 1.84km .

31086 - Walker Ln - surface treatment ~ B ) B B : B 32,600 3,100 B

resurfacing 0.1km

24068 - Walkers Point Rd - surface

treatment rehabilitation and slurry seal 1,565,200 144 700 - - - - - - - -

4.81km

27045 - Wares Rd - gravel resurfacing - B ) 104100 R : B B ) R

0.5km '

28129 - West St - hot mix resurfacing 0.43 - - - - 171,400 - - - - -

25114 - Whiteside Rd. - Surface Treatment

Rehabilitation and slurry seal 1.58km 514,500 47.600 ) ) i ) ) i )

25028 - Wray Road - hot mix resurfacing . 58,700 5,500 _ B : B B } _

0.18km

25048 - Ziska Rd - reconstruction 3.0km - 1,339,200 90,300 - - - - - - -
Total Roads and Bridges 4,309,600 4,322,800 5,237,500 5,429,900 4,983,200 5,721,700 5,231,100 5,642,300 4,071,700 4,143,300

Total 360051 - Roads Capital Projects 4,361,400 4,375,900 5,291,800 5,485,700 5,040,300 5,780,300 5,291,100 5,703,800 4,134,800 4,143,300




CAPITAL BUDGET - PUBLIC WORKS

2024 2025 2020 2030

Roads and Bridges

24096 - Burgess Dam
Rehabilitation/Replacement

27143 - Medora Lake Road Bridge -
Rehabilitate

31129 - Bala Bay Dock Bridge
Rehabilitation

26146 - Beatrice Townline Bridge 1-Design - - 55,000 562,500 - - - - - -

28025 - Clear Lake Rd Bridge
Rehabilitation

26153 - Dark Bay Road Culvert 201 -
Rehabilitation

30095 - Dee River Bridge - Repairs - - - - - - 75,000 762,500 - -

1,035,000 1,061,000 - - - - - - - -
- - - 65,000 662,500 - - - - -

- - - - - - - 240,000 2,412,500 -

- 35,000 337,500 - - - - - - -

- - 595,000 - - - - - - -

28108 - Doherty Road Bridge - Repairs - - - - 50,000 537,500 - - - -

29069 - Gross Road Culvert 203
Replacement

32054 - Island Park Rd. Bridge - - - - - - - - 30,000 277,500

33029 - Rosseau Lake Road 3 Bridge
Rehabilitation BO9

Total Roads and Bridges 1,035,000 1,096,000 987,500 627,500 712,500 637,500 1,085,000 1,002,500 2,442,500 365,000
Total 370040 - Bridges and Culverts 1,035,000 1,096,000 987,500 627,500 712,500 637,500 1,085,000 1,002,500 2,442,500 365,000

- - - - - 100,000 1,010,000 - - -

- - - - - - - - - 87,500

Total Public Works 7,646,400 7,860,200 10,941,000 11,724,700 9,528,800 10,217,700 9,145,900 11,801,900 16,665,800 7,087,000




ADMINISTRATION




CAPITAL BUDGET - ADMINISTRATION

24092 - 2024 Township Strategic Plan: Main

Project Number 240152
Asset Type
Start Date
Manager
Regions

D .
Comments
Justification

Project Forecast
GL Account
Fundiing Source
070 - Trefr Fr Reserve:
9T - Studies and Reviews
Total Funding Source

Expenditure
0E535 - Consultants Fees
Total Expenditure

Het Total

S04 - Strategic Plan

024

Tithe
Diwisicn

24 Township Strategic Plan
011100 - Council

Completion Date

Fartmer

2025

Towmship Courcil updates its Strategic Flan every four years to set the goals and pricrities for the Corporation.

Far] 2027 2028

2029

Lock Status

Year Identified

2030

Unlocked

e}

H032

2053

75, D
75, D

75, D

75, 000

75, D




CAPITAL BUDGET - ADMINISTRATION

24002 - 2024 Development Charges - Background Study: Main

Project Mumber 24002 Tithe 2024 Development Charges - Background Study Lock Status Unlocked
Asset Type 505 - Service Master Plan Division 012500 - Treasury

Start Diate Completion Date Year Identified

Manager Fartmer

Regions

Description Every five years, area munidpalies oontract out professional services to conduct a background study to support the updating of development charges.
Comments

Justification

Project Forecast
GL Arcount 2024 2025 26 27 2028 2029 20030 X 012 2083
Funding Source
07808 - Devedopment Changes Eamed 40, 000
(2303 - Development Charges A0, D00
Total Funding Scurce A0, D00 - - - - - - - - -

Expenditure
06515 - Contract Services 4, 000
Total Expenditure 40, 000 - - - - - N - - -

Met Total - - - - - - - - - -




CAPITAL BUDGET - ADMINISTRATION

24004 - HR - Comprehensive Compensation review and job evaluation: Main

Project Number 24004 Tithe HA - Comprebersie Compensation review and job Lock Status Unlocked
evaluation

Asset Type 502 - Compersation Survey Division 2500 - Human Resources/Healkth & Safiety

Start Date Completion Date Year Identified

Manager Partmer

Regions

Description Every five years, a comprehersive review and job evaluation exercise i conducted to ensure staff compensaSon and job duties remain cument and competitive

Comments

Justification

Project Forecast
GL Account 2024 2025 2026 2027 2028 2029 2030 2011 2032 2083

Funding Source
OTB04 - Trsfr Fr Reserve 30, 000
99978 - Studies and Reviews 3o, o0

Total Funding Source 30, 000 - - - - - - - N N

Expenditure
06515 - Contract Services 3, 000

Total Expenditure 30,000 - - - - - - - - -

Met Total - - - - - - - - - -




CAPITAL BUDGET - ADMINISTRATION

24184 - Photocopiers: Main

Project Numiber 24104 Tithe: Fhatocopiers Lock Status Unlocked

Asset Type 21 - Office Equipment Diwision 012600 - Information Technology

Start Date Completion Date Year |dentified uirs}

Manager Partmer

Regions

Description The curent fleet of copiers were leased in 2017, They are now at end of [fe and require replacemsent o sustain efficiency and limit further repairs due to breakdowns.  Due to curent

interest rates, the recommendation is to purdrase the machines outright ather than lease 11 is fully expected the replacement machines will be retained for their full service e and
the senvice and warranty is unaffected whether purchased or leased.

Comments Staff are pursuing cptions under provincial group purchasing amngements to secure advantageous pricing. The cost differerce to purchase over keasing will save nearly 20% aver the
usrful e (5 years).

Justification The curent machines have become increasingly unrelisble. Technology over the past several years lend itself to mone enengy efficient solutiors.
Project Forecast
GL Account 2024 2028 2026 2027 2028 2029 2030 2031 2032 2083
Funding Source

0780 - Trsfr Fr Reserse 3, 000

099381 - Information Technology 0, D00

Total Funding Source 50, D00 - - - - - N ~ - N
Expenditure

0515 - Contract Sernvices 50, D00
Total Expenditure 500, D00 - - - - - - - - -

Met Total - - - - - - - - - -




CAPITAL BUDGET - ADMINISTRATION

59115 - Computer Related: Main

Project Number @118 Tithe Computer Related Lock Status Unlocked
Asset Type 303 - Computer Softwarne: Division 12600 - Information Techrology
Start Date Completion Date Year |dentifisd
Manager Partner
Regions
Descrints
Comments
Justification
Project Forecast
GL Account 2024 2025 2 27 2028 2029 2030 201 2032 2081
Funding Source

070 - Trsfr Fr Reserse 30, D00 30, Do 30, 000 20, 000 20, 000 a0, 000 30, 000 30,000 30, 000

381 - Information Technology 30, 000 30, 000 30, 000 30,000 30,000 3, 000 30, 000 30, 30,000

Total Funding Source 30, D00 30,000 30,000 30, D00 30, 0D 3, 000 30,000 30,000 30,000 =
Expenditure

05515 - Contract Services 3, D0 30, Do 30, 0040 20, 000 20, 000 A, 000 30, 000 30, 000 30,000
Tatal Expenditure 30, 000 30,000 30,000 30, 000 30, 000 30, 000 30,000 30,000 30, 000 -

Met Total




CAPITAL BUDGET - ADMINISTRATION

24186 - IT Projects: Main

Project Number 24106 Tithe: IT Projects Lock Status Unlocked

Asset Type 303 - Camputer Software Diwision 012600 - Infarmation Techralogy

Start Date Completion Date Year Identified 4

Manager Fartmer

Regions

Description The Township will need to undertake further modernization projects during the year which will opSimize existing software applications through additional implementation and enharce

aperational effidencies. Such projects being identified for 2024 include the expanded use of M5365 functions, such as OreDirive and Teams, the migration of the ibrary servers to
MEILE, the implementation of Laserfiche, and further testing and modificaticns for Citywords.

Commaents IT projects reguire further application trining and configuration after installation. Through wse, addiional modifications may be needed to ensure the softwane provides the support
and functicnality envisioned when the product was selected.

Justification By delaying implementation, the return on the investments made in such applications sudh 25 ME3ES, Cityworks, Ouestica budgeting. Laserfiche and athers will be diminshed,
Project Forecast
GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2053
Funding Sowrce

0780 - Trefr Fr Reserve 150, 000

022301 - information Techrology 150, 0

Total Funding Source 150, 000 - - - - - - - - -
Expenditure

06515 - Contract Services 150,000
Total Expenditure 150, D00 - - - - - - - - -

Het Total - - - - - - - - - -




CAPITAL BUDGET - ADMINISTRATION

24100 - Tablets for Fire Service - Communication System: Main

Project Mumber 24100

Assct Type 301 - Communications Infrastructure

Start Date
Manager
Regions

b -
Commrts:
Justification

Project Forecast
GL Account
Funding Source
D704 - Trsfr Fr Reserve:
(22473 - Fire and Emergency Senvices
Total Funding Source

Expenditure
06815 - Contract Senvices
Total Expenditure

Net Total

2024

Tithe

Diwision

Tablets for Fire Service - Communication System

012600 - Infiarmation Techrology

Lompletion Date

Partner

2025

2026

2027

2028

2029

Lock Status

Year Identified

2080

Unlocked

2023

2031

2032

2083

20,000
20,000

20,000

20,000

20,000




DEVELOPMENT
SERVICES AND
ENVIRONMENTAL
SUSTAINABILITY




CAPITAL BUDGET - DSES

24014 - Bala Bridge - Painting/Repairs: Main

Project Number 24014 Tite Bala Bridge - Pairting/Repairs Lock Status Unlocked
Asset Type 112 - Struchures Division 012307 - Boonosmic Development
Start Date Completion Date Year identified 023
Manager Fartmer
Regions
Description M Rail to paint the three tmin bridges in Bals to the Township's Cranbenmy Red colowr. Contingent on recefwing permission from TN
Comments This project was approved in 2023 but not undertaken. This project is proposed to be funded from funds designated for Balb received from Swift River Energy Ld. included in the
Community improvernent Resenve.

Justification induded in CIF
Project Forecast
GL Account 2024 2025 206 027 2028 2029 2030 2031 2032 2053
Funding Source

07804 - Trsfr Fr Reserse 25,000

02350 - Community Improsement 23,000

Total Funding Source 25,000 - - - - - - - - -
Expenditure

06515 - Contract Services 25,000
Total Expenditure 25,000 - - - - - - - - -

Met Total - - - - - - - - -




CAPITAL BUDGET - DSES

24017 - Bala Gateway Signage: Main

Froject Number 24017 Tithe Eala Gateway Sigrage Lock Status Unlocked
Asset Type 111 - Sigrasge and Focures Diwision 12307 - Eoonomic Development

Start Date Completion Date Year ldentified 2023
Manager Fartner

Regions

Description The addition of new signage at entryways into and arnound Bala to welcome visifors to the community

Comments:

Justification identified in Council approved (P

Project Forecast
6L Account 2024 2025 Fa ] 227 2028 2029 20030 2031 FaEFS 2053
Funding Source
U704 - Trsfr Fr Reseree I, D0
Crrasd) - Community Improvemsent A, D0

Total Funding Scurce 3, DO - - - - - - - B -

Expenditure
06515 - Contract Services 3, 0
Total Expenditure 3, DO - - - - - - - . ~

Met Total - - - - - . - - - -




CAPITAL BUDGET - DSES

24106 - MMR Ailr photos: Main

Project Mumiber 24106 Tithe MR Air phatos Lock Status Unlocked
Asset Type 505 - Servios Master Plan Division (24100 - Building (Frotectie Inspection)
Start Date Completion Date Year identified
Manager Fartmer
Regions:
Description The Ministry completes a fiyover on a 5 year cycle of the surrounding region 1o capture aeral photographs of the Township. Imagery is uploaded by the District to the Musioia
GeoMub for Township and public use. Costs are split between the District and area munidpalities

Comments Flyover delayed in 2022 due 1o leaf out conditicns
Justification
Project Forecast
GL Account 2024 2025 26 2027 028 2029 2030 N 032 2033
Funding Source

07804 - Trsfr Fr Reserve 3,000

CFaTh - Studies and Reviews 3, oo

Total Funding Source 3,000 - - - - - - - - -
Expenditure

06215 - Contract Services 3, 000
Total Expenditure 3.000 - - - - - - - - -

Met Total - - - - - - - - - -




CAPITAL BUDGET - DSES

24028 - Replacement of Vehicle: Main

Project Number 240248 Tithe Replacemnent of Wehicle Lock Status Unlocked
Assct Type 701 - Light trucks Diwision (324100 - Building (Profescthe Irspection)
Start Date Completion Date Year Identified
Manager Partner
Regions:
Description ehiclk utiized by Building Inspector for completion of inspections. Township vehides have an expected service life of up to seven years. Vehicke are well maintained and provided for
trade-in to offset the cost of replacement.

Comments N6 Chevy Colorade (61601)
Justification
Project Forecast
GL Account 2024 2025 026 027 2028 2029 20030 i a2z 2083
Funding Source

T804 - Trsfr Fr Reseree 40, 000

7T - Buikding Services 40, 000

Total Funding Socurce 40, 000 - - - - - - - - -
Expenditure

06515 - Contract Services 40, b0
Total Expenditure A0, D00 - - " " " - - " "

Met Total




CAPITAL BUDGET - DSES

23004 - Zoning By-Law Review: Main

Froject Mumiber 23004 Tithe Zaning By-Law Review Lock Status Unlocked
Asset Type 501 - Official Plan Diwision 01100 - Plannirg & Zoning
Start Date Completion Date Year Identified a2
Manager Partmer
Regions
Description Rrtention of consultant(s) to complete the review and update of Comprehersive Zoning By-law 2014-14. Update to implement new Offical Plan policies as required under the
Planning Act to ensure resporsable development continues in the Township

Comments This is an on-going project which was first approsed in 2023,
Justification Reguirement of Planning Act to update Zoning By-law within 1 year of updated Official Plan policies
Project Forecast
GL Account 2024 2025 Fair ] 2027 2028 2029 2030 2031 032 20383
Funding Source

07804 - Trsfr Fr Reserve: 50, D00 100, bon

CrST8 - Seudies and Roviews 50, 0 100, 000
07808 - Development Charges Eamed 50, 000
(#9303 - Development Charges 50, D00

Total Funding Scurce 100, Dod 104, ooo - - - - - - - -
Expenditure

06515 - Cantract Services 200,000 100 000
Total Expenditure 100, 000 100, ooo - - - - - - - -

Met Total - - - - - - - - - -




EMERGENCY
SERVICES




CAPITAL BUDGET - EMERGENCY SERVICES

938044 - Gear Racks for Fire Station: Main

Project Number i Tithe: Gear Racks for Fire Station Lock Status Unlocked

Asset Type 103 - Fire Malls Division 021100 - Fre Stations.

Start Date 2/ 2022 12:00H00 A Completion Date  12/31/2031 12:00:00 AM Year Identified ik

Maniager Fartmer

Regions

Description GearGnd's Standard Mobile & Free Standing Lodkers offer the strength, durability and open design of our original Wall Mount Lockers while adding unlimited placement flesibility.
¥ou can mowve the recks where the need is and whene they will it

Comments The purchase of turncut gear represents 2 substantial irvestment in the safety of your perscrinel. The tumout gear you've purchased will be ft for duty when needed and will have a
longer life through a systermatic approach to its care and maintenance, partioutary how it's stored between uses.

Justification Firefighters arourd the workd put faith in their personal protective equipment, particulardy their structural firefighting ensemble. The collective costs of the individual items that make

up the tumcut gear ensemible are one of the costher purchases for any fire department. Along with proper prescribed cleaning and drying. propery staring turnout gear can greatly

extend the life of the structural firefighting ensemble. Specially designed hangers for coats, gloves and pants to promate droulation of air for faster drying. Spedally designed helmet

stard to keep pressure off the helmet's suspension mtcheting system.

Project Forecast
GL Account 2024 2025 2026 027 2028 2029 2030 Fo kg 2032 2053
Funding Source

070 - Trsfr Fr Pesers 14, 400 15,304 16, 200 17,300 18,300 19,300 20, 500 21,700

=373 - Fire and Emergency Services 14, 400 15,300 16,200 17,200 18,200 13, 300 &0, 500 21,700

Total Funding Scurce 14,400 15,300 16,200 17,700 18,200 19,300 0, 500 21,700 - -
Expenditure

UET0S - Capital Equipment 14,400 15,300 16,200 17,200 18,200 19,300 0, 500 21,700
Tortal Expenditure 14,400 15,300 16,200 17,200 18,200 15,300 20, 500 21,700 = -

Met Total - - - - - - - - -




CAPITAL BUDGET - EMERGENCY SERVICES

24183 - Air Cylinder Storage Carts Cancer checklist Recommendation #15: Main

Project Number 24183 Title Air Cylinger Storage Carts Cancer checkliz Lock Status Unlocked
Recommendation #15
Asset Type 210 - Fare Equipment Division (21100 - Fire Stations
Start Date Completion Date Year identified 2023
Manager Fartmer
Regions
Description Mobile Cylinder Storage System & designed to accommodate up o 24 SO0BA Cylinders. We have a need for a storage solution to accommeodate the cylinders we fil and maintain in

aur fire stations, especally a safe method 1o store ofinders following an ewent where many have been used for tmining or at an incident. These carts offer a safe way to seoure the
cyfinders that are not contained in the holders on the fire vehicles.

Comments
Justification SCBA compressed air oyfinders, if damaged, can fail catastrophically at the valve or the ofinder body when under pressure or when being filled. Catastrophic faillures can result in
serious injury to firefighters due to the gilinder becoming a projectie. There may also be a sound pressure wase that can damage hearing or intemnal organe. Such failures have been
krown to damiage or demolish fire service wehicles, builldings or fill-staticns. Protection from physical damage may include the prevention of a fall fo a hard surface, damaging contact
with ather equipmaent or vehicle doors, ar contact with dhemicaks that may cause physical damage. The valve protection cap will prevent contaminants from entering the open
connection and potentially contaminating the air supply or damaging the (SCBAs) regulator. The vabee protection cap should be left in place whenever the cyfinder is not in use.
Project Forecast
GL Account 2024 2025 Faika] 2027 2028 2029 2030 2031 2032 2053
Funding Source
07804 - Trsfr Fr Reserve 24,000
(29973 - Fire and Emergency Services 24, 000
Total Funding Scurce 24,000 - - - - - - - - -
Expenditure
0ET0S - Capital Equipment 24,000
Total Expenditure 24,000 - - - - - - - - -

Het Total - - - - - - - - - -




CAPITAL BUDGET - EMERGENCY SERVICES

98042 - Marine Mav updates (Sonar/Radar/Depth): Main

Project Mumber i E]
Asset Type 210 - Fre Equipment
Start Date

Diwision

Marine Nav updabes (Sonar/fRadar/Tepth]
02110 - Fare: Staticns

Completion Date

Partnier

Lock Status

Year Identified

Unlocked

Radar for a Marine vessel allows the wessel to defermine where it is relevant to other vessels which is belpful in reduced visibility as are urally the conditions that cur rescue vessels:

are called upan to be imvobeed. Radar is also used for collision awoidance and for distress signal location. Gur four vessels are equipped with advanced dar, however this nesds to be

regulrty updated to gain value. There are now side smnning sonar sets that will aid in locating vicims of water emergencies and allow our fire staff to navigate in vared depths that

can be tied into radar and infrared cameras to help when searching.

Justification

Project Forewast
GL Account
Fundiing Source
07804 - Trefr Fr Reserse
(FEr373 - Fire and Emergency Services
Total Funding Scurce

Expenditure
06515 - Contract Services
Total Expenditure

Net Total

2024 2025 2026 2027 2028 2029 2000 201 2032 2083
4,800 5,300 &,000 5,700 7,600
4,800 5,300 &,000 6,700 7.500
4,800 - 5, 300 &, 000 - 6,700 - 7,800 -
4,800 5,300 5,000 6,700 7.600
4,800 - 5,300 &, 000 - 6,700 - 7500 -




CAPITAL BUDGET - EMERGENCY SERVICES

Q8034 - PPE for 20 Firefighters per year: Main

Project Number kL Tithe: FPE for 20 Firefighters per yoar Lock Status Unlocked
Asset Type 210 - Fare: Equipment Division (21100 - Fire Stations:
Start Date Completion Date Year identified
Manager Fartner
Regions
Description Firefighters are exposed to hazands during the course of their work and require approprate structural firefighing protecdtive gaments for use during interor structural fire suppression
duties. The commaon term ‘bunker gear’ refers to the coat, trousers and coverall elements of the protective ensemble. Other parts of the ensemble include the helmet, hood. boots and
lowes.
Eil.ukuka Lakes Fire Department curently owrs 142 sets of innotex Bunier Gear custom configured to be NFPA compliant for our active: 123 members. Staff have dentified 20 sets
that are neguired per year in the 10 year plan to ensure all gear is under the 10 year e and to leave enough spare gear to faciitate the required testing and maintain coverage.
Comments ‘We curently purchase bunker gear, gloves, baladlavas, helmets, coveralls auto resoue gloves, safiety glasses, and chainsaw firefighting boots from this fund.  We are obligated to keep
all FPE that a firefighter wears in “good condition” as per the manufacturer AMD under the 10 year serdice lifie 25 per NFPA. This requires an intense amount of inveniony control
measures and testing to ersure that the PPE performance is maintained for all our staff.
Justification Employers of municipal firefighters in Ontario must ersure that protectve eguipment praovided i maintained in “good condition” as per dause 25(1)(b) of the Ocoupatioral Healkth and
Safety Act, further 25 per Ontario Regulation 714754 section 5(1) employers “shall provide firefighters with
structural protective garments that meet MFPA 1971 and NFPA 1851°. The Ontario Fire Serdce Advisory Committee on Ocoupational Health & Safety under Section 21 of the
Oocupational Health & Safety fct makes rscommendatiors on matters relating 1o the ococupational health and safety of all firefighters in the Province of Ontario. Section 21 Guidance
Note 4-1 considers bunker gear, noting the life expectancy considers the NFPA 1851 Standard on “Selection, care and mainterance of protective ensembiles for structural fire fighting”
which indicates a 10-year fife cycle for all FPE companenits.
Project Foreast
GL Account 2024 2025 2036 027 2028 2029 2030 031 2032 2053
Funding Source
07RO - Trsfr Fr Beserie 53,300 96, L0 949, 000 107, 000 105,100 108, 300 111, 500 114, 8040 11E, 200 171,700
(973 - Fire and Emergency Services 93,300 96 , 100 29,000 102,000 105,100 108, 300 111,500 114,800 118,700 121,700
Total Funding Source 33,300 96,100 9,000 103, 000 105,160 108, 300 111, 500 114,500 118,300 171,700
Expenditure
U655 - Cantract Services %3, 300 66, 100 54, 000 1682, 000 105, 100 108, 3080 111, 500 114, 800 118, 300 121,700
Total Expenditure 93,300 96,100 99,000 103, D00 105,100 108,300 111, 500 114,800 118,700 121,700

Met Total




CAPITAL BUDGET - EMERGENCY SERVICES

98031 - Pumps Generators Fans: Main

Project Humber 28011 Tithe Pumps Generators Fans Lock Status Unlocked

Aszsct Type 210 - Fare Equipment Division 021100 - Fire Stations

Start Date Completion Date Year Identified

Manager Partmer

Regions

Description This capital line is o accommodate a new portable pumip, a wajax fire pumg, a geresatar for lighting and 2 vertilation fare The portable pump i a pump that can provide water from

a lake, river, or stream directy to the fire apparatus. The pumip is rated for 400 G which i half the capacity of the trudk, the pump from the StaSon tanker would provide the ather
half of the required fiow. Wajax pumps are used in wildland firefighting, they are lightweight and easy to use in rough terrain and designed to offer high pressure with low flow.
Generaiors are ussd to provide remote power to units for lighting, power back up for radio spstems and electrical tocls. Fans provide ventilation to assist in the firefight and provide
high airflows amang positive pressune wentilation fans and great for ventilating areas that have built up post fire atmospherc contaminants. Firefighting fans defver a high tolerance
for extreme beat and are built 1o hold up to the rigors of firefighting.

Comments
Justification
Project Forecast
GL Account 2024 2028 2026 2027 2028 2029 2030 01 2032 2083
Funding Sounce

070 - Trsfr Fr Reserse 24, 200 24, 700 25,200 25,700 6, 100 26,800 27,300 27 ,.B00 9,000

a7 - Fire ared En-.ergenqll Convioes 24, 200 248, 700 25,200 25,700 6, 100 26,800 27,300 27 .B00 9,000

Total !ulﬂlngs.n-un:l 24, 200 24,700 25,200 25,700 26, 100 26,800 7,300 Z7.B00 8,000 -
Expenditure

051 5 - Confract Senvices 24, 200 24, 700 25,200 25,700 5, 100 26,800 27,300 27,800 9,000
Total Expenditure 24,200 74,700 25,200 5,700 26,200 26,800 77,300 77,800 79,000 -

Met Total - - - - - - - - -




CAPITAL BUDGET - EMERGENCY SERVICES

98035 - Self Contained Breathing Apparatus: Main

Project Mumber 98035 Tithe Self Contaired Breathing Apparatus Lock Status Unlocked

Asset Type 210 - Fire Equipment Diwision 021100 - Fare Stations

Start Date Completion Date Year |dentified

Manager Fartmer

Regions:

Description Firefighters, 2= a condition of their work, may be exposed to airborne hazards such as particulates (smoke, dusts, mists or fumes), gases, vapours and coygen-deficient atmospheres.

‘Where respirtory hazards cannot be avoided, or effectively controlled, employers must provide

an appropriste respirator 1o profect the workers from exposure. The Self contained breathing apparatus (SCBAL & the foundational tool that provides the greatest amaunt of aireay

pratecton from foaic gas and harmful particulates resulting from fire t's essential for modern firefighting and today's complex fire grounds that appropriate SCBA designed for

firefighting be provided.

The Muskoka Lakes Fire Department currenthy cwns and uses one hundred (1000 NFPA 1981 compliant Scott Safety SCRAs that ane repliced 10 year.
The 10 year plan will accommadate the fifteen year life of the two hundred (200] ofinders and one Fundned (100) 5C8A to ersure 2l equipment i in good condition as required by

Onitario Regulation B33 and NFFA 1581,

Comments SCBA used today are from Soott Safety a division of 3M. Our cyfinders and SCBA are compatible with cur neighbour fire senvices in Gravenburst ard Bracebridge, who are a part of our

mutual aid response areas.

Justification Pursuant to the Cocupational and Safety Act, employers in Ontario who provide an SCEA must comply with the respiratory profection requirements contained in Ontario Regulation
833, including ereuring that respirtors provided are “maintained in good condition”. If an SCBA & used for firefighting purposes, then a Natioral Fire Protection Association (NFPA)
1981 compliant SCRA & necessary and most appropriate.
Progect Foreast
GL Account 2024 2025 2026 2027 2028 2029 2030 203 2032 2053
Funding Source
07804 - Trsfr Fr Reserve 171, D00 176, 100 181,400 186, BOO 190, 400 194, 200 204, 10 210, 200 216, 500 233,000
(2973 - Fire and Emergency Services 171, D00 176, 100 181,400 186, 800 192, 400 158, 200 204, 10 210, 200 16, 500 35,000
Total Funding Scurce 171, D00 176, 100 181,400 186, B00 157, 400 158, 200 204, 100 210, 200 6, 500 333,000
Expenditure
0655 - Confract Senvices 171, D00 176, 100 181,400 186, 800 192, 400 158, 200 204, 10 210, 200 16, 500 35,000
Total Expenditure 171, 000 176, 100 1B1,400 186, 00 153, 400 158, 200 204, 100 210, 200 6, 500 333,000

Het Total




CAPITAL BUDGET - EMERGENCY SERVICES

98036 - Vehicle Rescue Equipment - NFPA 1006: Main

Project Mumber kT Titlhe Wehicle Rescue Eguipment - NFFA 1006 Lock Status Unlocked
Asset Type 210 - Fire Equipment Division 021100 - Fire Stations
Start Date Completion Date Year Identified
Manager Partmer
Regions
Description Battery Powered Cutters, Spreaders, Chodes, Struts and Ram fior vehicle extrication that are capable of water submersion and meet NFPA 1936 2020 edition for performance.
Comments: Muskoka Lakes Fire Department s set up to support 3 extrications oocurring at the same time. The heawy resose tools are located in Foot's Bay on Rescue 1, in Port Carfing on Besoue
& and in Raymaond an Resoue 77.
Justification s per by law 2016-125, the Fire Department is authorized to provide rescue senices including vehicle extrication using heawy hydraulic tooks as required. The best practice for this
application & NFPA 1004 technical rescue standands for passenger wehicle rescue and heavy vehicle rescue. The tood fist indudes bydraulic ottersiams/spreadersfacks and struts.
Oecupational Health and Safety Act dlause 25(1){b) for maintaining equipment in good conditicn including hydraulic powsered and electro hydraulic hybrid extrication tocls, read MEPA
1936 Stardard on powened rescue tools, 2020 Edition
Progect Forecast
GL Account 2024 2025 2026 2027 2028 2029 2030 203 2032 2033
Funding Source
O0780L - Trefr Fr Reserse 75, L 1R, 000 19,000 1,000 23,000 22, 800 4, 100 11z, 900 27,000 IE,TO0
(2973 - Fire and Emergency Services 75, L 18, D00 19,000 1,000 23,000 22, 800 24, 100 112,900 27,000 B, TO0
Total Funding Source 75,100 18,000 149,000 21,000 22,000 22,800 24,100 11Z,900 700 28,700
Expenditure
0515 - Contract Senvices 75, 100 18,000 19,000 21,000 22,000 22, 800 24, LoD 112,900 27,00 28,700
Total Expenditure 75,100 18,000 149,000 21,000 22,000 22,800 24,100 11Z,900 700 28,700

Met Total




CAPITAL BUDGET - EMERGENCY SERVICES

24005 - Rescue Boat Bala - Marine 3: Main

Project Mumiber 24005 Tithe: Rescue Boat Bala - Marine 3 Lock Status Unlocked

Azset Type T12 - Marire and Boating Division 021100 - Fire Staticns

Start Date Completion Date Year Identified

Manager Partmer

Regions

Description Rigid Bothom Infatable vessel capable of providing a resoue team a platform for watenfioefwatercraft rescue operations as per MFPA 1006 Althowgh this & not a "FIRE BOAT™ as per
MFPA, this sames vessel can also transport 2 four person firefighting crew plus small portable pump to water acoess properties for firefighting 2 per NEPA 1001,

Comments ‘Water rescue resporse today for any of the 44 inland lake/waterbodies in the Township of Muskoda Lakes occurs from Marine 6, it is highly recommended that we have a second
inflatable rescue boat able to provide redundant response to water emengencies. Having 2 BIE's would meet the reguirement 1o hawve “crew integrity” and resose capability for our
employees 25 per Secticn 21 Guidance Mote for health and safety 2-2 The purpase of crew integrity is to ensure that if firefighters becoms injured, trapped, separated or unoonscious,
2 team member will be available to azsist or call for help. This new RIE would allow the Towrship to meet its obligatiors urder the Ocoupational Health and Safety fct clwse 2502 (H)
for taking every precaution reasorable to protect workers.

Justification s per the Establich and Regulate a Fire Department By law 2016125 Special techinical rescue senvices provided by the Fire Departmeent
shall include water / ice resose. Page 121 in Community Rsk Assesment 2022 recommends evaluating the need for more ke / water rescue equipment and suggests maintaining
current levels of water rescue. Public Fire Safety Guideline 04-83-01 for Selecting a Water/lce Rescue Capability to guide and assist municipalities in developing the level of water and
e rescue resporses provided o the public recommends watercraft to assist with such emergencies.

Project Forecast

GL Account 2024 2025 026 2027 2028 2029 2030 03 2032 2083

Funding Source

07804 - Trsfr Fr Reserve 0, D
473 - Fire and Emergency Services €0, 000
Total Funding Source E0, D00 - - - - - - - -
Expenditure
06515 - Contract Senvices B, DO0
Total Expenditure 0, DO - - - - - - - -

Net Total




CAPITAL BUDGET - EMERGENCY SERVICES

24093 - Tanker 1 - Foot's Bay: Main

Project Humber 240153 Tithe Tanker 1 - Foot's Bay Lock Status Unlocked

Asset Type TOT - Tanker Diwision 021100 - Fire Stations:

Start Date Completion Date Year Identified

Manager Partner

Regions

Description i Tanker is a vehicle designed primarily for trarsporting (picup, transporting, and delivering) water to fire emergency soenes to be applied by other wehides or pumping equipment.
in Muskoia Lakes we set up our Tankers to provide back up capability to the fire pum pers by adding fire pumps cpable of meeting the minimum pumping requirement of 4,700 L /
min.

Comments: Our goal is to have smilar fire tankers in our fleet , this uniformity will assist fire commanders in their approach to any frefight. We have B Tankers in our fleet with the following
capacities: Tanker 1 - Foots Bay (6,800 L), Tanker 3 - Bala (6,800 L), Tanker 4 (7,570 L), Tanker 5 (6800 L}, Tanker & {5,800 L1, Tanker ¥ (6800 L1, Tanker 77 {7,570 L1 and Tanker 9 (&,800
LL

Justification Fire: Protection and Frewention Act, 1957, 500 19597, ¢ 4 Fart Bl (1) allows a municipality to oreate a fire department and to set the service level. Muskoka Lakes follows the Fire

Undenwriters Survey requirements for Fire Apparatus replacement at 20 Years, set in by law 2016125,

iddifionally, Council received the Fire Master Plan in 2022 which identified the nesed o continue to maintain the fleet to the Fire Undersmiters Survey standard inchuding the NFPA
replacement cyches.- Selection of fire Apparatus is based upon FPPA Part Il 3(1){d) Fire Marshal Public Fire Safety Guideline 04-07-12 which provides optiors for small municipalities to
corsider for fine apparatus and reguires CAN/ULC-£515, Stardard for Automsobile Firefighting Apparatus and NFFA 1901, Stardard For Pumper Fire Apparatus 25 best practices.
Cumently the majority of Muskoka Lakes has attained the Fire Uindenwriters grade of 38 and S for shuttle. Far each fire hall with a Dwelling Protection Grade 3B, fire apparatus must
inchude

a minimum of one tipke combination pumper rated at not less than 3000 LPM (525 Igpm at 150 psi), AND

a minimum of one mabile water supply apparatus withc

a minimum rated water cannying capacity of 4000 L (880 |.gal}, AND

For full credit apparatus must be designed in accordance with Underariters’ Laboratories of Canada (ULC) £515 Automobile Fire Fighting Appanatus, or

Mational Fire Protection Association (MFFA) 1901 Standard for Automative Fire Apparatus

in addition, the combined water carmying capacity of the 2 units {noted above) must be at least G300 Litres (1500 Lgad) total and the fire department must have 2 transfier system
capable of supplying the pumper with water as needed. This may be accomplished by pump or dump valve to a portable tank of at least 4550 Litres (1000 Lgal) capadity.

Project Forecast
GL Account 2024 2025 2026 2027 2028 2029 2000 200 2032 2053
Funding Source

07804 - Trsfr Fr Reserse 579, 000 - - - - . : : . R

(%373 - Fire and Emergency Services 579,000 - - - - - . . . .

Total Funding Scurce 579,000 - - - - - - - - -
Expenditure

(SN S - Contract Services 579, 000 - - - - - - . - -
Total Expenditure 579,000 - - - - - = = . N

Met Total - - - - - - - - - -




LIBRARY




92006 - Collection: M

CAPITAL BUDGET - LIBRARY

Project Mumber A0 Tithe Collection Lock Status Unlocked
Asset Type 506 - Collection Division 072100 - Muskoka Lakes Public Library
Start Date Completion Date Year Identified 2020
Manager Fartnier
Regions
Description Funds aine wsed to update and replece collection materdaks. Such materals can inchude perodicalks, books, subscriptions and other pubdic Bbrary resources.
Comments:
Justification
Project Forecast
GL Account 2024 2025 2026 2027 2028 2029 2000 2011 012 2003
Funding Source
07804 - Trsfr Fr Reserse 34,200 34, 600 35,100 35,500 36,000 3E, 400 36, 900 37,300 37.BDO B, 300
072107 - Library 34,200 34, B00 35,100 35,500 36, 000 36, 400 36, 00 3z, 3 37,800 B, 300
07808 - Development Charges Eamed 3,800 3,000 3,910 4,000 4,000 4,100 4,100 £,200 4,300 4,200
22983 - Develcpment Charges 3,800 3,900 3,900 4,000 4, 000 4, L 4,100 a,:00 4, 300 4,300
Total Funding Scurce 38, 000 g, 500 39,000 7§, 500 40, 000 40, 500 1,000 A1, 500 47,000 42,500
Expenditure
06215 - Contract Senvices 38, 000 38, 500 35, 000 8, 500 40, 000 40, 500 4], Dol &1, 500 43,000 47, 500
Total Expenditure 38,000 a8, 500 28,000 9,500 41, D00 40, 500 41,000 41,500 47,000 42,500

Met Total




CEMETERIES,
RECREATION,
PARKS AND
FAGILITIES




CAPITAL BUDGET - CEMETERIES, PARKS,

Project Number 24185
Asset Type 06 - Fences
Start Date

Justification

Project Forecast
GL Account
Funding Source
07004 - Trsfr Fr Reserve
3l - Cemetenes
Total Funding Scurce

Expenditure
06515 - Contract Senvices
Total Bxpenditure

Met Total

2024

Tithe
Division

Milord Bay Cemebery Fendng

0E5000 - Cemeteries

Completion Date

Partner

2025

H026

2027

2028

Replce cument barb wire fence with black chain link fence. Add approximately 300m of new fence and gate entrance.
Biring the cemetery in line with the Township standards with regards to: fending.

Cument fencing & barb wire with a condition rating of 4 and i ower 20 years old Visually the barb wire & not attractive and is not effective. Chain fink fence i the preferred standard a
has been updated on recent cemeteries such as Ziska in 2023

2029

RECREATION AND FACILITIES

24185 - Milford Bay Cemetery Fencing: Main

Lock Status

2080

Unlocked

Year Identified air]

2031

2032

2033

11,000
11,000

11,000

11, 000

11,000




CAPITAL BUDGET - CEMETERIES, PARKS,

Project Number 240748
Asset Type 112 - Structures
Start Date

Justification

Project Forecast
GL Account
Funding Source
07804 - Trsfr Fr Reserve
(597G - Farks, Recreation and Triks
Total Funding Scurce

Expenditure
0E515 - Contract Services
Total Expenditure

Met Total

2024

Tithe:
Division

Animal procof garbage receptades Phase 4

01100 - Parks

Completion Date

Fartnier

2025

Far]

Staff have slowly updated the downtown waste receptacles ta a langer style that is bear proof.
Final phase to ensure all waste receptacies in the downbown are matching.

2027

2028

2029

RECREATION AND FACILITIES

24078 - Animal proof garbage receptacles Phase 4: Main

Lock Status

2030

Unlocked

Year Identified 224

2031

2032

Final phase of updating the waste receptacies in downtown Port Carling and Bala. Replace remaining 5 waste receptacles in downtown Bala. New style of waste receptacie that is bear

2033

20,000
20,000

20, 000

20, 000

20, 000




CAPITAL BUDGET - CEMETERIES, PARKS,
RECREATION AND FACILITIES

24108 - Gregory Freight Shelter: Main

Project Mumber 24108 Tithe: Gregory Fresght Shelter Lock Status Unlocked
Asset Type 112 - Structures Diwision G71100 - Parks
Start Date 562024 120000 A Completion Date  &28,2024 12:00:00 AM Vear Identified vk}
Manager Fartmer
Regions
Description Reconstruct posts of the Gregory Freight Shed on the existing doci
Comments
Justification The supporting posts are rotted and must be replaced.
Project Forecast
GL Account 2024 2028 2026 2027 2028 2029 2080 2031 2033 2083
Fumding Source

07804 - Trsfr Fr Reserse 8,000

(ErEETY - Parks, Recreation and Trails 8,000

Total Funding Scurce 8,000 - - - - - - -
Expenditure

06515 - Contract Services 8,000
Total Expenditure 8,000 - - - - - - -

Met Total - - - N - - - -




CAPITAL BUDGET - CEMETERIES, PARKS,

RECREATION AND FACILITIES

24091 - Sports Park - Refurbish Bleachers: Main

Project Humber 240851 Tithe Sports Park - Refurbish Bleachers Lock Status Unlocked
Asset Type 111 - Sigrage and Futures Division 071100 - Paris
Start Date Completion Date Year Identified
Manager Partmier
Regions
Description Replace wood decking on the existing bleadher stands. Weork to be completed by Township staff.
Comments: Current wood dediing is westhemd and in need of replacement.
Justification ‘Waood decking & beginning to crady’break and & safefy concern.
Project Forecast
GL Account 2024 2025 Faiki] 2027 2028 2029 2030 031 032 2083
Funding Source
07807 - Parkland Dedication Earned 5,200
(23971 - Parkiand Dedication 5,200
Total Funding Source 3,200 - - - - - - - - -
Expenditure
0€915 - Contract Services 5,200
5,200 = = = = = = = = =

Total Expenditure

Met Total




CAPITAL BUDGET - CEMETERIES, PARKS,
RECREATION AND FACILITIES

24016 - Baycliffe Park - Swim Dock Replace: Main

Project Mumber 24016 Tithe: Baycliffe Park - Swim Dock Replace Lock Status Unlocked
Asset Type 401 - Dods and Whars Division G710 - Parks
Start Date Completion Date Year identified
Manager Fartner
Regions
Description Rephce misting floating docks at Baycliffe Park. The floating docks are approvimately 8fta12ft in size and i taken out every fall by the Farks oew.
Comments Replced Windermere floater the year before. Time for standard replacement. Wood boards starting to crack/break. Patential for injury.
Justification Current flcater has reached the end of its life and is a safety concem.
Project Foreast
GL Account 2024 2025 2036 027 2028 2029 2030 203 032 2053
Funding Source

UTR0T - Paridand Dedication Eamned 7,500

(a7 - Parldand Dedication 7,500

Total Funding Scurce 7,500 - - - - - - - -
Expenditure

08515 - Contract Senvices 7,500
Tatal Expenditure 7,500 - - - - - - - -

Net Total - - - - " - - -




CAPITAL BUDGET - CEMETERIES, PARKS,

RECREATION AND FACILITIES

247110 - Life Rings at Beaches: Main

Project Number 24110 Tithe Life Rings at Beaches Lock Status Unlocked
Asset Type 401 - Dodks ard Wharfs Division 071100 - Parks
Start Date 4712034 1200100 A Completion Date  &/282024 12:00:00 AM Year identified i vk
Manager Fartner
Regions:
Description Provide iife ring safety devices at the 11 beach locations throughout the Towrship. Currently the beaches do not have life safety rings available.
Comments The safety rings can be purchased and instalked by Towrship staff.
Iustification Life safety rings ane used to facilitate safe resoue of swimmeers in distress at Township faciliies. Currently the Township beaches do not have life safefy rings available for the public to
use.

Project Forecast
GL Account 2024 2025 26 027 2028 2029 2000 031 032 2053
Fumding Source

U7804 - Trsfr Fr Reserve 15,000

(9579 - Parks, Recreation and Triks 135, 000

Total Funding Scurce 13,000 - - - - - - - - -
Expenditure

{16515 - Contract Senvices 15,000
Total Expenditure 15,000 - - - - - - - - -

Met Total




CAPITAL BUDGET - CEMETERIES, PARKS,
RECREATION AND FACILITIES

24103 - Rosseau Lake Rd. 2 Dock Replacement: Main

Project Number A0 Title Romeau Lake Rd. 2 Dodk Replacement Lock Status Unlocked
Asset Type 401 - Docks and Wharfs Divisian 071100 - Parks
Start Date 512022 120000 A Completion Date  10/31/3022 12:00:00 AM Year Identified ams
Manager Fartmer
Regions
Description Remove existing dock from water
Comments
Justification Dock i curently cordoned off from public use due to safety Bmues. Replacement was put off for several years.
Project Forecast
GL Account 2024 2025 2026 2027 2028 2029 2030 201 2032 2013
Fumding Source

07807 - Paridand Dedication Eamed 25, 000 100,000

979 - Parks, Recreation and Traik 25, 000 100, 000

Total Funding Source 25,000 - 100, 000 . - - - -
Expenditure

06515 - Contract Services 25, 000 100, 000
Total Expenditure 25,000 - 100, 000 = = - - -

Met Total - - - - - - - -




CAPITAL BUDGET - CEMETERIES, PARKS,

RECREATION AND FACILITIES

24104 - Sunset Park (Queen’s Walk) Dock replace: Main

Project Number 24104 Tithe Sunset Park (Quesn’s Walk) Dock replace Lock Status Unlocked
Asset Type 401 - Dodks and Wharfs Diwision G71100 - Parks
Start Date 5712032 1200000 A Completion Date  10/31/3022 12:00:00 AM Year identified HX0
Manager Fartmer
Regions
Description Replace misting wood pile dock with new steel dock design. Cost shall include design work, removal of existing structure and irstallation of a new dock.
The dock is 150t lang by 15ft wide and was constructed in 15971, The expected Mespan of this type of dock & 40 years. The curent condition rating is a 2 being wery pacr.
Comments Attempts were made to affect major repairs in 2022, Consensus was that the dock is beyond repair and replacement & requined.
Justification The diock has lasted well beyord its expected life of 20 years. The dock was damaged during the floods in 2019, At that Sme the dock sustained corsiderable damaged including the
deck and superstructure separating from the foundations. Many of the connections in the structune are deteriorating and rotted and represent a safefy concern.

Project Forecast
GL Account 2024 2025 2026 027 2028 2029 2030 031 2032 2053
Fundiing Source

07804 - Trsfr Fr Resere 245,000

(3T - Parks, Recreation and Traiks 245, 000
U707 - Pariddand Dedication Eamed 105, 000
(=371 - Parkdand Dedication 105, 00

Total Funding Source 350,000 - - - - - - - -
Expenditure

0€515 - Contract Senvices 350,000
Total Expenditure 350,000 - - - - - - - -

Met Total




CAPITAL BUDGET - CEMETERIES, PARKS,

RECREATION AND FACILITIES

247113 - Parks and Trails Standard Manual: Main

Project Number 24113 Tithe Farks and Trails Standard Marual Lock Status Unlocked
Aszet Type 505 - Service Master Plan Diwision 071100 - Parks
Start Date A512004 12400000 AR Completion Date  S27,2024 12:00:00 AM Year Identified 2023
Manager Fartner
Regions
Description Consukant azsignment o develop polides and standards to guide the chesification, design, construction operaSon and mainterance of parks and traiks throughout the Towrship.
Comments: Recommendation from the Padks and Recreation Master Plan.
Justification ‘Wil establish standands fior future work such ax Paris/Trils Entancement Planning, Desigrs Standards, Replacement Standards, Public Input Guidelines, Parks Classification System,
elc.

Project Forecst
GL Account 2024 2025 2026 2027 2028 2029 20080 203 2032 2083
Funding Source

O7E0 - Trsfr Fr Reserve i, D00

(2979 - Parks, Recreation ard Trails 30, D00

Total Funding Source 50, 000 = = = = = = = =
Expenditure

06515 - Contract Senices 30, D00
Total Expenditure 50, D00 - - - - - - - -

Net Total




CAPITAL BUDGET - CEMETERIES, PARKS,
RECREATION AND FACILITIES

24163 - Milfiord Bay HVAC System: Main

Project Number 24163 Tithe Milicrd Bay HWAC System Lock Status Unlocked
Asset Type 105 - WV and Generators Division 0712300 - Community Centres
Start Date 3/4/2004 12400000 AM Completion Date 5272004 120000 AM Year Identified ik ]
Manager Fartner
Regions
Description Rephosment of the existing oil fired forced air and indwidual AC units HVAC system with a high efficiency air source heat pump system in acoordance with the recommendations of
Tatham Engineering Consultant.
Comments
Justification The Mi¥ord Bay Commanity Centre has the highest usage rate of any community centre inthe system. The existing HYAC systemn i anSiquated ard in resed of replacement due 1o end
af life cycle issues and difficulties with insurability due 1o the presence of single wall oil tanks. The building would benefit from enhanced insulation to make it mone efficent.
Project Forecast
GL Account 2024 2025 2026 2027 2028 2029 2030 21 2012 2033
Funding Source
07804 - Trsfr Fr Reserve 400, 000
(974 - Building and Faclites 400, 000
Total Funding Source 400, 000 - = - - - = -
Expenditure
06515 - Contract Senvices 400, 000
Total Expenditure 400, 000 - - - - - - -

Net Total




CAPITAL BUDGET - CEMETERIES, PARKS,
RECREATION AND FACILITIES

24191 - Qutdoor AED Stations: Main

Froject Number 21w Title COutdoaor AED Stations Lock Status Unlocked

Asset Type 12 - Community Centres Division 0712500 - Community Centres

Start Date Completion Date Year identified pair

Manager Fartner

Regions

Description The Township currently has 18 AED's in place at community centres, ibraries, areras and the municipal office. These AED's are located inside the Towrship operated facilities whene

they can only be accessed while the facility is open. The Township does not curently operate any outdoor AED stations. During the 2024 hall board budget reguests, both Milford Bay
and Walker's Paint idertified a desire for outdoor AED stations. These facifies are the only Township properties that have cutdoor sport courts available.

Comments
Justification The instalation of these units makes these lifesaving devices mone readily awailable for partidpants in outdoor activities at these ocations.
Project Forecast
GL Account 2024 2025 2026 027 2028 2029 2030 031 2032 2083
Funding Source

07804 - Trsfr Fr Reserve 20, 000

(274 - Building and Faclities 200, 000

Total Funding Source 20, 000 = - - - - - _ _ -
Expenditure

0€515 - Cantract Services 20, 000
Total Bgpenditure 20, 000 - - - - - - - - -

Net Total - - - N N - - - - N




CAPITAL BUDGET - CEMETERIES, PARKS,
RECREATION AND FACILITIES

24025 - Walkers Point CC - Replace Water Disinfection System: Main

Project Mumiber 24025 Tithe Walkers Point O - Replace Water Disinfection Lock Status Unlocked
m
Asset Type 102 - Community Centres Division ;?;}'-I:.'lﬂ Community Centres
Start Date Completion Date Year Identified
Manager Fartner
Regions
Description Rephoe the existing water disinfections system. The water system eliminates iron, rust and hardress of the well water provided to service the faciltsy.
Comments
Justification The curent system Fas reached the end of useful life. Water at Township faclities is tested monthly ard nesds to meet cerain requirements. Without 2 new system the Township runs

the possibility of failing future water tests which would results in dosure of the facility.

Project Forecast
GL Account 2024 2025 2026 2027 2028 2029 2000 2011 2032 2083
Funding Source

0700 - Trsfr Fr Reserve 25, 900

022974 - Building and Faclities 25,900

Total Funding Source 25,900 - - - - - - - - -
Expenditure

0651 5 - Contract Sendces 25,900
Total Expenditure 25, 900 - - - - - - - - -

Met Toal - - - - - - - - - -




CAPITAL BUDGET - CEMETERIES, PARKS,
RECREATION AND FACILITIES

24115 - Windermere Village Hall Oil Tank: Main

Froject Numiber 24115 Tithe Wirdermene Village Hall il Tank Lock Status Unlocked

hzzet Type 102 - Community Centres Diwision 071200 - Community Centres

itart Date WA2024 1200400 AM Completion Date 17172004 12:00:00 AM Year Identified 2023

Wanager Partner

Zegions

Description Applace existing single wall fuel cil tank with a new propane-fusled heating system o comply with requirements of Towrship irsuners.

Zomments

lustification Sirgle walled tanks are no longer acceptable without secondarny comtainment and will not be senviced by fued suppliers due to insurance Fabilities. Township's insurers will not irsure

sites for environmeental coverage with sngle wall tanks.

Project Forecast
al Account 2024 2025 2026 2027 2028 2029 2030 200 2032 2053
funding Source

O7E0 - Trsfr Fr Beserse €, D00

23974 - Building and Faciities &, DO0

fotal Funding Source £, 000 = - = = - = = =
ixpenditure

08515 - Contract Senvices &, 000
Fotal Expenditure &, 000 - - - - - - - -

Met Total - - - - - - - - -




CAPITAL BUDGET - CEMETERIES, PARKS,
RECREATION AND FACILITIES

24045 - Torrance Basketball Court: Main

Project Mumber 24045 Tithe Torrance Basketball Court
Assct Type 108 - Maygrounds Diwision 071200 - Community Centres
Start Date Lompletion Date

Manager Partmer

Description Pemmanent nets, pickleball backethal lines - PARKS

Project Forecast
GL Account 2024 2028 2026 027 2028

2029

Lock Status

Year |dentified

2000

Unlodked

2023

2031 2032

2083

Fumding Source
07807 - Faridand Dedication Eamed A0, D00
(22471 - Paridand Dedication A0, D00

Total Funding Scurce A0, D00 = =

Expenditure
06515 - Contract Senvices A0, D00

Total Expenditure A0, D0 = -

Met Total - - -
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CAPITAL BUDGET - CEMETERIES, PARKS,
RECREATION AND FACILITIES

24169 - Bala Arena - Compressor 1 Soft Start Main

Project Number 24165 Tithe Eala Arena - Compressor 1 Soft Start Lock Status Unlocked
Asset Type 101 - Anenas Division 071300 - Arenas

Start Date Completion Date Year Identified pivk]
Manager Partmer

Regions

D .

Comments

Justification

Project Forecast
GL Account 2024 2025 2026 2027 2028 2029 200 2031 2032

2033

Funding Source
07804 - Trsfr Fr Reserse 5, 500
974 - Building and Faclities 5,500

Total Funding Source 5, 500 = - - - N _ -

Expenditure
06515 - Contract Senvices 5, 500

Total Expenditure 5,500 = - - - - - -

Net Total - - - - - - - -




CAPITAL BUDGET - CEMETERIES, PARKS,
RECREATION AND FACILITIES

24117 - PC Arena Condenser/)acket Pumps: Main

Project Mumber 24117 Tithe PC Arena Condenser/lacket Pumps: Lock Status Unlocked
Asset Type 101 - Arenas Diwision 071300 - Arenas

Start Date 562024 120000 AN Completion Date  B/152024 12:00:00 Al Year Identified 2023
Manager Fartmer

Regions:

Description Replace criginal recirculating pump in plant room.

Comments

Justification Pump is original {50+ years old) and has been giving indications of being unrefiable.

Project Forecast
GL Account 2024 2028 Fair] 2027 2028 2029 2000 2011 032 2083
Funding Source
07804 - Trsfr Fr Reserve 15,000
9T - Parks, Recreation and Traiks 15, 000
Total Funding Source 15, 000 - - - - - - - - -

Expenditure
06515 - Contract Services 15, 000
Total Expenditure 15, 000 - - - - - - - - -

Net Total - - - N - - - - N N
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CAPITAL BUDGET - CEMETERIES, PARKS,
RECREATION AND FACILITIES

24119 - Port Carling Arena Storage Shed: Main

Froject Mumiber 24115 Tithe FPort Carling Arena Storage Shed Lock Status Unlocked
Asset Type 101 - Arenas Diwision 071300 - Arenas
Start Date G/A2024 1200000 AM Completion Date 51162024 120000 A Year identified 023
Manager Fartmer
Regions
Description Remaowe mold growth in storage shed.
Commants Shed structure itself i still in good condition.
Justification Existing shed has mold growth and & a health conoem for staff. Remowal of the mald is required for future use.
Project Forecast
GL Account 2024 2025 Faik] 027 2028 2029 2030 X031 033 2053
Funding Source
07804 - Trsfr Fr Reserve 8,500
(39379 - Parks, Recreation and Traiks 8,500
Total Funding Scurce 8,500 = = = = = = =
Expenditure
06515 - Contract Services 8,500
Total Expenditure 8,500 - - - - - - -
Met Total - - - - - - -
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CAPITAL BUDGET - CEMETERIES, PARKS,
RECREATION AND FACILITIES

24033 - Bala Arena lce Resurfacer: Main

Project Number 24013 Tithe Eala Arena loe Resurfacer Lock Status Unlocked

Azset Type 209 - Mainterance Equipment Division 071300 - Arenas

Start Date Completion Date Year Identified 20

Manager Fartmer

Regions

Description Replce Olymipia (ice resurfacer) for 2024, Ability to purchaze an electric version for £40k mom.

Comments Bala recefved Port Carfing’s old machine when a new machine was purchased for Port Carding in 2019

Justification boe Roesurfacer will be 23 years old in 2024, Machine is powened by propane and there would be a conoem regarding emission levels within the Arera. Health conoem for public and

=taff. Ten manths for deliweny.

Project Forecast
GL Account 2024 2025 2026 02T 2028 2029 2000 Py H0ax 2083
Funding Source

07804 - Trsfr Fr Reserve 5,000

(S TS - Parks, Recreation and Tradls 5, 000

Total Funding Scurce 95, 000 = = = = = = = = =
Expenditure

06515 - Contract Services 93, 000
Tatal Excpenditure 95, 000 - - - - - - - - -

Met Total - - - - - - - - - -
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CAPITAL BUDGET - CEMETERIES, PARKS,
RECREATION AND FACILITIES

24030 - Both Arenas - Engineer Report: Main

Project Number 24030 Tite Egth Arenas - Engineer Report Lock Status Unlocked

Asset Type 505 - Service Macter Plan Diwision 071300 - Arenas

Start Date Completion Date Year identified

Manager Partmer

Regions

Description Conduct visual inspection of the building system and structural elements of the Bala and Port Carling Arenas. The purpose of the irspection is to review the major exposed

components of the roof, walls, ficors, foundations and other building systems to determine if maintenance or upgrading work is reguired and provide recommeendations for structural
ar remedial maintenance work considered necessurny to maintain the current leved of senvice.

Comments
Justification #rena buildings have typically been inspected at regular intenals (every § years) in the province of Ontado. Arena buildings are subject to significant changes in femiperature and
humidity throughout each season, and deterioraSon of the structural comporents can oocur mare readily in arena type buldings, compared to more typical structures that do rat
experience tem peratune/humidity changes.
Project Forecast
GL Account 2024 2025 2026 2027 2028 2029 2000 2011 2032 2083
Funding Source
0704 - Trsfr Fr Reseroe 275,000
(374 - Building and Fadlities 25,000
Total Funding Scurce 235,000 - - - - - - - - -
Expenditure
0E515 - Contract Senvices 25, Do
Total Expenditure 25, o0 - - - - - - - - -

Met Total - - . - - - - - - N




CAPITAL BUDGET - CEMETERIES, PARKS,
RECREATION AND FACILITIES

24125 - Library Tower Air Conditioning: Main

Project Number 24125 Tithe Library Tower Air Conditioning Lock Status Unlocked
Asset Type 104 - Library Diwision O71800 - Facilities Maintenance
Start Date &/172024 12400000 A Completion Date  &28,2024 120000 AM Year Identified 2023
Manager Partmer
Regions
Description Aephoe Library Tower Air Conditioning as the existing unit has reached end of life unit
Comments Library is a desigrated cooling centre during extreme temperature events.
Justification Tao ensure that Fbrary mn continue to operate at comfortable temperatures without interuption.
Project Forecast
GL Account 2024 2025 2026 2027 2028 2029 2000 2031 2032 2003
Funding Sowrce

07804 - Trsfr Fr Reserve &, 000

02974 - Building and Faclities &, 000

Total Funding Source &, 000 - - - - - - - - -
Expenditure

06515 - Contract Services &, 000
Total Expenditure &, 000 = - - - - = - - -

Met Total




CAPITAL BUDGET - CEMETERIES, PARKS,
RECREATION AND FACILITIES

24121 - Milford Bay Boat House Re-shingle: Main

Project Humber 21 Tithe Milicrd Bay Boat House Re-shingle
Azset Type 103 - Fire Halls Division 071800 - Facilties Maintenance
Start Date T2024 12400400 A Completion Date  S/27,/2004 120000 AM

Manager Partmer

Regions

Description Ae-shingle roof with new 15 year asphalkt shingles.

Comments

Justification Existing shingles beyond end of life.

Project Forecast
GL Account 2024 2028 2026 027 2028

2029

Year ldentified

2000

Unlocked

2023

2033

Funiding Source
0780 - Trefr Fr Reserse 1E, 000
(974 - Building and Facilities 1E, 000

Total Funding Scurce 1E, 000 = =

Expenditure
06515 - Contract Sernvices 1,000

Total Expenditure 1E, D00 - -

Met Total - - -




CAPITAL BUDGET - CEMETERIES, PARKS,
RECREATION AND FACILITIES

24084 - Municipal Office Replace AC Units IT Room: Main

Froject Numniber 24004 Title Muricipal Office Replace AC Urnits IT Room Lock Status Unlocked
Asset Type 113 - Township Hall Division 071800 - Facilities Maintenance
Start Date Completion Date Year identified 2
Manager Partnier
Regions
Description Rephce misting AC Uinit in basement IT Room to ensure equipment does not overbeat.
Comments
Justification AL Units provide dependable spat cooling for high-walue electronics — computers, seners, and tefecom equipment. Melps awoid equipment failures and communication cutages.
Project Forecast
GL Account 2024 2025 FaiFs] 027 2028 2029 2030 Faik) 2032 2033
Funding Source

07804 - Trsfr Fr Reserse 1,200

92974 - Building and Faclities 5,200

Total Funding Source 3,200 - - - - - - - - -
Expenditure

0&515 - Contract Services 5,200
Total Expenditure 3200 - - - - - - - - -

Met Total




CAPITAL BUDGET - CEMETERIES, PARKS,
RECREATION AND FACILITIES

95003 - Furniture and Fixtures: Main

Project Humber 95003 Tithe Furniture ard Fixtures Lock Status Unlocked
Asset Type 203 - Furniture Division 071800 - Facilities Maintenance
Start Date Completion Date Year Identified il
Manager Fartmar
Regions
Description This is a genenl allocation for fumnishing that may be required from time to time. The amount shown is an estimate and not rebited to 2 specific plan or request If not additional
furnishings are required, the amount will nat be spent.
Comments
Justification On oocasion, additional fumishing may be required related to health and safety concems andfor employes accommedation for specific needs.
Project Forecast
GL Account 2024 2025 206 027 2028 2029 2030 031 2032 2053
Funding Source
07304 - Trefr Fr Reserse 15,000 20, 000 20, 30,000 0, 00 25,000 25, 000 25, WK 5,000 30,000
35974 - Building and Faclities 15, 000 20, 000 20, K 20,000 20, 00 25, 000 25, 000 25, (K 25,000 30,000
Total Funding Scurce 15, 000 20,000 20,000 70,000 20, 000 25, 000 25,000 75,000 75,000 0, 000
Expenditure
06515 - Contract Services 15,000 20, 000 20,000 0,000 0, 000 25,000 25, 000 25,000 25,000 30,000
Total Expenditure 15, 000 20,000 20,000 70,000 20,000 25, 000 25,000 25,000 75,000 30,1000

Met Total - - - - - - - - -




CAPITAL BUDGET - CEMETERIES, PARKS,
RECREATION AND FACILITIES

24161 - Level of Service Study: Main

Project Number 24167 Tithe: Level of Service Study Lock Status Unlocked
Asset Type 505 - Service Master Plan Diwision 3001 30 - Public Works Admin
Start Date T2024 120000 AM Completion Date  B/30,/2024 12:00:00 AM Year Identified 24
Manager Partner
Regions
Description i consultant led initaSve to assit Coundl in identifying the appropriate levels of servioe in each amet mtegory to meet the needs of the community.
Comments The study will set the level of senvice in each asset category for asset management punposes.
Justification The information is required to infom the asset maragement plan and fadlitte the development of a financial strateqy to meet the Townships nesds over the long term.
Project Forecast
GL Account 2024 2025 026 027 2028 2029 2030 2031 2052 2053
Funding Source

07804 - Trefr Fr Reserve 1500, 000

ST - Studies and Reviews 150, 000

Total Funding Source 150, 000 = - - - - - _ _ -
Expenditure

065 - Cantract Services 1500, 000
Total Bxpenditure 150, 000 - - - - - - - - -

Met Total - - - - - - - - -




FLEET




CAPITAL BUDGET - FLEET

24182 - 2002 19-02 V-Plow - Boss 82 5TL V-XT: Main

Project Humber 24182 Tithe: 2002 19-02 V-Plow - Boss 82 STLV-XT Lock Status Unlocked
Asset Type 209 - Mainterance Equipment Division 00335 - Township Equipment
Start Date Completion Date Year Identified 2023
Manager Partner
Regions
Description Replace 2002 V Mow for ane of the medium duty trucks.
Comments The unit is required 1o provide winter plowing services o several of the Towrship's parking areas and bow valume roadwarys.
Justification The unit is 21 years old and typically has a life between five and seven years. The unit is beyond the end of its useful life and can no longer be economically maintained.
Project Forecast
GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2053
Funding Source

0704 - Trsfr Fr Reserve 13, poo

CrEra i - Fleet and Equipmeent 13, 000

Total Funding Source 13, noe = = - - - - - - -
Expenditure

06515 - Contract Services 13, noe
Total Expenditure 13,000 - - - - - - - - -

Net Total




CAPITAL BUDGET - FLEET

24181 - 2005 JD X14056 String Trimmern: Main

Project Number 24181 Title 2005 JD X14058 Strireg Trimmers Lock Status Unlocked
Asset Type A - Mainterance Equipment Division I35 - Township Equipment
Start Date Completion Date Year Identified Azl
Manager Fartner
Regions
Description Rephosment of a 2005 String trimmer with an equivalent model
Comments:
Justification Cument unit beyond its useful life and @nnot be economically maintaired.
Project Forecast
GL Account 2024 2025 2026 027 2028 2029 2030 FoiE) 2032 2053
Funding Source

U7804 - Trsfr Fr Reserve 1,200

(3G - Fleet and Equipment 1,200

Total Funding Scurce 1,200 = = = = = = =
Expenditure

06e1 5 - Contract Senvices 1,200
Total Bxpenditure 1,200 - - - - - - -

Met Total




CAPITAL BUDGET - FLEET

24071 - Grass Cutter 21301-2013 JD: Main

Project Number 24071 Tithe Grass Cutber 21301 -2013 10 Lock Status Unlocked

Asset Type 206 - Mowers and Turd Care Diwision 25 - Township Equipment

Start Date Completion Date Year identified

Manager Fartner

Kegions

Description Replcement of ride on lawn mower

Commaents:

Justification The mower is a 2013 model year with > 750 hours. The unit is in poor condition and requires replacement pricr to older model year mowers in the Township fleet due to condition of

this unit. The unit i past its estimated service [ife.

Project Forecast
GL Account 2024 2025 2026 2027 2028 2029 20830 203 2032 2083
Funding Source

07804 - Trsfr Fr Reserve 20, 000

Crrafi - Fleet and Equipmeent 20, 000

Total Funding Scurce 20, 000 - - - - - - - - -
Expenditure

06515 - Contract Services 20, D0
Taotal Expenditure 20, 000 - - - . - - — - -

Net Total - - - - - - - - - -

154



CAPITAL BUDGET - FLEET

24170 - New Diesel Plate Packer: Main

Project Humber
Asset Type
Start Date

Justification

Project Forecast
GL Account
Funding Source

24170
207 - Small Tooks

112024 1200000 AM

Tithe
Diwision

Completion Date 37292024 1200200 AM

Partmer

Mew Diesel Plate Packer

300335 - Township Equipmeent

Hew compacior ta be used in conjunction with constnuction of new cubvert crossings.

Lock Status

Unlodked

Year Identified 2023

Cumently have cne unit in the inventory and rent a second unit to keep up with work loadl Anrual rental charges exceed 30% of the cost of purchase of a new unit. Purchase of second

unit will reduce costs within less than 50 of the life of the unit which is typically 10 years.

0704 - Trsfr Fr Reserve
(=906 - Fleet and Equipment
Total Funding Scurce

Expenditure

05515 - Contract Senvices

Total Expenditure
Met Total

2024

2025

2027

2028

2029

2000

2011

2032

203%

26,000
26, 000

26,000

26,000

26,000




CAPITAL BUDGET - FLEET

24055 - Steamer 19301 Thompson: Main

Project Humibser 24055 Tithe Steamer 19301 Thompson Lock Status Unlocked
Asset Type 209 - Mainterainoe Equipment Diwision 300r335 - Township Equipmesnt
Start Date Completion Date Year Identified
Manager Fartner
Regions
Description Replacement of one of the two cubsert sheamers.
Comments:
Justification This oubsert steameer is 30 years old and has been refurbished once already. The eguipment is past its estimated service e
Project Forecast
GL Account 2024 2025 B0 2027 2028 2029 2030 Py 012 2083
Fumding Source:

07004 - Trsfr Fr Reserve 25,000

(rr30i - Fleet and Equipment 25, 000

Total Funding Source 25,000 - - - - - - - - -
Expenditure

06515 - Contract Services 25, 000
Total Expenditure 23,000 - = = = - = - = =

Met Total " - - N N " -




240171 - Turf Mntnce 2222- Unit 9 (2016): Main

Project Number 28011

Asset Type 206 - Mowers and Turf Care
Start Date

Manager

Regions

Description

Comments

Justification

Project Forecast
GL Account

CAPITAL BUDGET - FLEET

2024

Tithe Tuf Mrtrce 2222 Unit 9 [2018) Lock Status
Diwision 300335 - Township Equipmeent

Completion Date Year identified
Fartner

2025 2026 2027 2028 2029 2030

Unlocked

Faiky) 2032

2083

Funding Source
07804 - Trsfr Fr Reserse
(rrraiis - Fleet and Equipment

5,200
5,200

Total Funding Source

5, 200

Expenditure
06515 - Contract Senvices

5,200

Total Expenditure

5, 200

Met Total




CAPITAL BUDGET - FLEET

24075 - Snow Plow 10902 (2009 Sterling): Main

Project Number 24075

Asset Type 105 - Snow Plow
Start Date

Manager

Regions:

Description i new tandem axde plow truck to replace unit 10902 (44-09) which is 2 2009 Stering single 2k plow truck.

Commerts

Justification The truck has an odometer reading of 245,000 km and i in poor condition. This unit is past s estimated sendce life.

Project Forecast
GL Account 2024

Srow Plow 10902 (3005 Sterding)
30(r335 - Township Eguipment
Completion Date

Lock Status Unlodked
Year identified
2030 203

2033

Funding Source
U7 - Trsfr Fr Reserse 400, 000
906 - Floet and Equipmeent 400, D00

510,000
510,000

Total Funding Scurce 400, 000

510, B0

Expenditure
051 5 - Conftract Senvices 400, 000

510,000

Total Expenditure 400, 000

510, 000

Het Total -




CAPITAL BUDGET - FLEET

24187 - Tractor 20906-Trackless Sidewalk: Main

Project Number 24147 Tithe Tractor 20906 Trackless Sidewalk Lok Status Unlocked
Asset Type 713 - Trasctor Diwision 30335 - Township Equipmeent
Start Date Completion Date Year identified
Manager Fartner
Regions
Description Mew sidewalk machine 1o replace the ourrent sidewalk machine 20006 which is a 2008 Trackless MTE sidewalk tractar
Comments
Justification The curent urit i in poor condition and has significant wear and tear and structural damage due to rust. The unit & past the estimated senvice life.
Project Forecast
GL Account 2024 2025 2026 2027 2028 2029 2030 2011 2032 2053
Funding Source

07804 - Trsfr Fr Reserve 240, 000

Crrafis - Fleet and Equipmeent 240, D00

Tatal Funding Scurce 240, 000 = = - - - = = -
Expenditure

06515 - Contract Senvices 240, 000
Total Expenditure 240, D00 = = - - - = = -

Net Total " - - - N " -




CAPITAL BUDGET - FLEET

24188 - Trailer 10602 Tri Axle Float Main

Project Number 24188 Tithe Trailer 10602 Tri fode Float Lock Status Unlocked
Asset Type TO8 - Traller Dieision 300335 - Township Equipment
Start Date Completion Date Year identified
Manager Partner
Fegions
Description Hew flcat triler to replhce 10602 (1.21-04) which i a 2006 Eager beaver 25XPT/3 tag-a-long traxde flcat trailer.
Comments:
Justification The trailer is neseded to move Towrship equipment to and from job site loations. The existing unit & in poor condition with significant structural damage due to rusting on the fame
anid body.

Project Forecast
GL Acoount 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Funding Source

07RO - Trsfr Fr Reseree &, 000

(rrraidis - Fleet and Equipment BE , DO

Total Funding Scurce EE, 000 = - - - - - - - -
Expenditure

06515 - Contract Services 65,000
Total Expenditure &, D00 - - - - - - - - -

Met Total - - - - - - - - - -




CAPITAL BUDGET - FLEET

24054 - Trailer 18001 Single Axle Cubrerz Main

Project Mumber 24054 Tithe Trailer 18001 Single focle Cubert Lock Status Unlocked
Asset Type 708 - Trader Diwision 300r335 - Township Equipment
Start Date Completion Date Year identified
Manager Fartmer
Regions
Description Replace aukvert triler at one of the three Township yards.
Comments
Justification The: trailers were built in 1980 and are past the estimated service e,
Project Forecst
GL Account 2024 2025 026 027 2028 2029 2030 203 2032 2053
Funding Source

07804 - Trsfr Fr Reserse 5,000

Cralk - Fleet and Equipment 3, D00

Total Funding Source 3,000 - - - - - - - -
Expenditure

0€515 - Contract Services 3,000
Total Expenditure 5,000 - - - - - - - -

Net Total




CAPITAL BUDGET - FLEET

24074 - Trailer 18101 Single Axle Culvert Main

Project Number 24074 Tithe Trailer 18101 Single fude Cubvert Lock Status Unlocked
Asset Type T0H - Trader Division M0r335 - Toswnship Equipment
Start Date Completion Date Year identified
Manager Fartmer
Regions
Description Aeplace cubsert trailer at one of the three Towrship yards
Comments
Justification The: trailers was built in 1981 and i well past the estimated senvice ife.
Project Forecast
GL Account 2024 2028 2026 2027 2028 2029 2080 200 2032 2083
Funding Source

UTE0 - Trsfr Fr Reserve 1,000

(a6 - Fleet and Equipmeent 3, 000

Total Funding Source 5,000 - - - - - - - - -
Expenditure

0651 5 - Contract Services 3,000
Total Expenditure 5,000 - - - - - - - - -

Het Total




CAPITAL BUDGET - FLEET

24059 - Trailer 18102 Single Axle Culvert Main

Project Humber 24055 Title Trailer 18102 Single fude Cubvert Lock Status Unlocked
Asset Type T08 - Trader Diwision 300335 - Township Equipmeent
Start Date Completion Date Year identified
Manager Fartner
Regions
Description Arplace oubwert trailer at one of the three Towrship yards.
Comments
Justification The trailer was built in 1981 and is past the estimated serdice e
Project Foremst
GL Account 2024 2025 2026 2027 2028 2029 2030 2031 2032 2053
Funding Source

070 - Trsfr Fr Reserve 5, D00

(Fr30E - Fleet and Equipment 5, DO

Total Funding Source 3, 000 - - - - - - - - -
Expenditure

08515 - Contract Senvices 3, D00
Total Expenditure 3, 000 - - - - - - - - -

Met Total - - - - N




CAPITAL BUDGET - FLEET

24032 - Truck 11501172 T (2015 Chev): Main

Project Number 24032 Title Truck 11501-1/2 T (2015 Chev) Lock Status Unlocked
Asset Type 701 - Light trucks Diwision Mra35 - Township Eguipment
Start Date Completion Date Year Identified
Manager Fartmer
Regions
Desoription To replace 11501 (35-15) which i a 2015 Chevrolet Silverado 1500 1,2 ton pickup truck
Comments
Justification The truck has current millage of 345.000km and is past its estimated senvioe life.
Project Forecast
GL Account 2024 2028 2026 2027 2028 2029 2030 201 2032 2083
Funding Source

0700 - Trsfr Fr Reserve 60, D00

(306 - Fleet and Equipment B, DO

Total Funding Scurce ED, D00 = = - - - = = - -
Expenditure

06515 - Contract Services &0, 000
Tiortal Expenditurs E0, 000 = = - - - = = - -

Het Total - - - N N - - - N N




CAPITAL BUDGET - FLEET

24066 - Patrol Yard Rationalization: Main

Description Patrol Yard Rationalzation

Justification

Project Forecast
GL Account
Funding Source
07004 - Trsfr Fr Reserse
(975 - Roads, Bridges and Major
Infrastructure:
Total Funding Scurce:

Expenditure
06515 - Contract Services
Total Expenditure

Net Total

2024

Title Patrol Yard Ratiorafoation Lock Status Unlocked
Division LR - Miscellaneous

Completion Date Year identified Lark]
Partnier

2025 026 2027 2028 2029 2030 2031 2032 2053

51, 800

31, 300

51,800

51, 800

51, 800




ROADS AND
BRIDGES




CAPITAL BUDGET - ROADS AND BRIDGES

96047 - Municipal Parking: Main

Project Number 6047 Tithe Municipal Farking Lock Status Unlocked
Asset Type 403 - Parking Lots and Grounds Division 3051 - Roads Capital Projects
Start Date Completion Date Year Identified
Manager Fartner
Regions
b .
Commeents
Justification
Project Forecast
GL Account 2024 2025 2026 2027 2028 2029 2000 201 2012 2083
Funding Source
070 - Trsfr Fr Reserve 51, B0 53,100 54, 300 55,800 57,100 58, 600 B, D0 a1, 500 63,100
QERRETTS ~ Moy, B s Mesjor 51,800 53,100 54,300 55, 800 57,100 58, 600 &0, 000 &1, 500 £3.100
Infrastructune
Total furﬂlng Source 51,800 53,100 54,300 55, 500 57,100 53, B0 ] al, 500 63, 100 -
Expenditure
021 5 - Contract Senvices 51, 8O0 53,100 54,300 55,800 7. 100 58, 600 B0, D00 al, 500 63,100
Total ltpmﬁtme 51,800 53,100 54,300 55,500 57100 58, 600 60, 000 a1, 500 63,100 =

MNet Total




CAPITAL BUDGET - ROADS AND BRIDGES

24129 - Torrance Rd. - Surface Treatment Rehabilitation and slurry seal 0.82km: Main

Project Number 24129 Tithe Towrance Rd. - Surface Treatment Rebabifation and  Lock Status Unlocked
slurmy seal 0.83km
Asset Type 5 - Road AehabiliSation Division 350051 - Roads Capital Projects
Start Date A1/2024 1200400 AM Completion Date 57272024 120000 AM Year Identified airk]
Manager Fartmer
Regions
Description From West Black Lake Road to Musioka Road 165
Comments: Compiletion of the Tormnor, East Bay Aoad project commeenced in 2023, Resurfacing of the mad from the eastern intersection with DM Rd 165 to the intersection with West Black
Lake Road, a distance of 083 bm. Project will include pulvwerizing, brushing and ditching, additional base granular and base stabilization and application of a doubde surface treatment.
The road will be shurry sealed in 2025

Justification The: road is in fair condition. Traffic wolumes are in the range of 200 to 393 vpd. The mad was last resurfaced in 1999
Project Forecast
GL Account 2024 2025 2026 27 2028 2029 2030 201 2032 2053
Funding Source

07804 - Trsfr Fr Reserve 70, 500 25,000

3975 - Roads, Bridges and Major
\ - s ! 270,500 25,000

Total Funding Source 270, 500 25,000 = B - - - _ B
Expenditure

%515 - Contract Services 270, 500 25,000
Tertal Excpenditure 270,500 25.000 - - - - - - -

Net Total




CAPITAL BUDGET - ROADS AND BRIDGES

24085 - Bear Cave Rd - gravel resurfacing 4.14km: Main

Project Numiber 24085 Tithe Eear Cave Rd - grawel resurfacing 4.14km Lock Status Unlocked
Asset Type S0T - Road Improvements Division 220051 - Roads Capital Projects
Start Date Completion Date Year identified Foiryl
Manager Fartner
Regions
Description From 4.4%km south of Twp Boundary southerly for 4.14 lm
Comments 2024 limits: £49 bm south of the Township Boundany to Drayoott Lake Rd (1.92km)
Project will include brushing, ditching, cubverts and gravel resurfacing.

Justification The road is in poor condition in the section identified for 2024. Traffic volumes in this same section are 0-49 wpd,
Project Forecast
GL Account 2024 2028 2026 2027 2028 2029 2030 201 2012 20383
Funding Source

OTd - Trsfr Fr Beserve 263, DO 250,000 350, 000 00, 000

m}:ucr:h Briciges and Major 268, 000 250, 000 350, 0600 200,000

Total Funding Scurce 268, 000 250, 000 350,000 00,000 - - - - - -
Expenditure

06515 - Contract Senvices 268, D 250,000 350,000 frin i M i a]
Total Expenditure 268, D 250, DO 350,000 00, DD - - = - - -

Met Tatal - - - - -




CAPITAL BUDGET - ROADS AND BRIDGES

24152 - Beatrice Townline - Surface Treatment Resurfacing and Slurry Seal 1.03km: Main

Project Number 24152 Tithe Beatrice Townline - Surface Treatment Resurfacing Lock Status Unlocked
and Slurny Seal 1.03km
Asset Type 504 - Ressurfacing Division 380051 - Roads Capital Projects
Start Date TT2024 1200000 Ak Completion Date  &30/2004 120000 Ak Year ldentified vkl
Manager Fartner
Regions
Description From MR 47 to 1650 Beatrice Townline Foad fexcluding Cook's Swamp) for a distance of 103 km Length. Application of double surface treatment and shurmy seal in 2025
Commerts fioad was previously surface treated and netumed 1o a grasel murface due to a lack of funding as an interim measure. Residents are requested that the road be retumed to a surface
treated status

Justification The road qualifies for surface treatment based on traffic volumes. Other portions of the road are already surface treated
Project Forecast
GL Account 2024 2025 2026 2027 2028 2029 2030 201 032 2053
Funding Source

7804 - Trsfr Fr Reserve 257, 000 31, ood

23975 - Roads, Bridges and Major
| - e ! 257,000 31,000

Total Funding Source 257,000 31,000 - - - - - - - ~
Expenditure

06515 - Contract Services 257,000 31, 000
Total Expenditure 257,000 31,000 - - - - - - - -

Met Total - - - - - - - - -




CAPITAL BUDGET - ROADS AND BRIDGES

24189 - Butterfly Rd - surface treatment rehabilitation and slurry seal 1.56km: Main

Project Humber 24189 Tithe Butterfly Rd - surface treatment rehabilitation ard Lock Status Unlocked
durry seal 1.56km
Asset Type 50T - Road improvernents Diwision 30051 - Roads Capital Projects
Start Date Completion Date Year Identified pairds
Manager Fartmer
Regions
Description From Muskoka Road 169 ta End (1139 Butterfly Road)
Comments Project will inchude pulverizing, brushing, ditching, cubserts, addiSonal granular base, base stabilzation and double surface treatment in 2024, In 2025, 3 follow-up slurry szal treatment
will be applied.

Justification The road is in wery poor condition with a traffic count of 50-199 wpd
Prioject Forecast
GL Account 2024 2028 2026 27 2028 2029 2080 2031 2032 2083
Funding Source

07804 - Trsfr Fr Reserve 506,000 47 .000

[E9ET5 - Roads, Bridges and Major 508, 000 a7, 000
Infrastructure

Total Funding Scurce 508, 000 47,000 - - - - - = -
Expenditure

0€515 - Contract Senvices 08, 000 &7, 000
Total Expenditure 508, 100 47,000 - - - - - - -

Net Total . - - - N . - - N




CAPITAL BUDGET - ROADS AND BRIDGES

24190 - Buttler Rd - surface treatment and slurry seal 0.84: Main

Project Humber 24150
Asset Type 610 - Road Shary Seal
Start Date

will be applied.
Justification

Project Forecast
GL Account
Funding Source
0704 - Trsfr Fr Reserse
(229975 - Roads, Bridges and Major
Irfrastructure
Total Funding Source:

Expenditure
06915 - Contract Services
Total Expenditure

Net Total

From Falkenburg Rd o Phyfimar Lare
Praject will include pubwerizing, brushing, ditching, oubverts, addiional granular base, base stabilization and double surface treatment in 2024. In 2025, a follow -up slurry seal treatment

Tithe:

Diwision

Buttler Bd - surface treatment and shurny seal 084

0051

Completion Date

Fartner

This road is in very poor condition and has traffic count of 50-199 vpd.

Roats Capital Projects

Lock Status

Unlocked

Year Identified 2021

2024 2025 b 027 2028 2029 2040 201 032 2013
273,500 5,300
273, 500 5,300
273,500 25,300 - - - - - - . .
273,500 25,300
273,500 25, 300 - - - - - - . .




CAPITAL BUDGET - ROADS AND BRIDGES

24056 - Cherokee Crescent - slurry seal 0.55km: Main

Project Number 24056 Title Cherokee Crescent - slurmy seal 058km Lock Status Unlocked
Asset Type 610 - Road Slumy Seal Division 380051 - Roads Capital Projects
Start Date Completion Date Year Identified
Manager Partner
Regions
Description From Fairlee Park Rd 1o Sagamao Bhed
Comments The road will be shurry sealed in 2024
Justification This road has had a double surface treatment applied in 2023, The planmed shumy seal in 2024 is a routine follow-up treatment for surface treatment application 1o extend the e of
the: road.

Project Forecast
GL Account 2024 2025 2026 027 2028 2029 2030 X3 2032 2053
Funding Source

OTB04 - Trsfr Fr Reserse 17,000

m?:mr:d: Bridges and Major 17,000

Total Funding Source 17,000 - - - - - - -
Expenditure

0Ee 5 - Contract Services 17,000
Total Bxpenditure 17,000 = = - - - - -

Met Total - . . - - - - -




CAPITAL BUDGET - ROADS AND BRIDGES

96046 - Drainage Improvements: Main

Project Mumber SE04E Titke Drainage Improvements Lock Status Unlocked
Asset Type 604 - Drainage Improwement Diwision BE0051 - Roads Capital Frojects
Start Date Completion Date Year Identified
Manager Fartner
Regions
Description idditional work for 2023 quoted by Tatham
Comments 02 3: Portage St, Milford Bay Rd. Windermere, Bailey 5t Arena Parking Lot, Donald Dy, Féver St
Justification
Project Forecast
GL Account 2024 2028 2026 2027 2028 2029 2030 2031 2012 2013
Funding Source
070 - Trefr Fr Reserve 51, 300 53,100 54, 300 55,800 57,100 58, 600 60, 000 61, 504 63,100
[T - Roads, Bridges and Major 51,800 53,100 54,300 55,800 57,100 53, 600 B0, D00 61,500 63,100
Infrastructune
Total Funding Source 51,800 53,100 54,300 5,200 37100 58, 600 &0, 000 61, 500 63,100 -
Expenditure
0E31 5 - Contract Senvices 51, 800 53, 100 54, 300 55,800 57100 38, 600 61, DOl 61, 500 63,100
Total Expenditure 51, 800 53,100 54,300 55, 500 57100 58, 600 60, 000 61, 500 63, 100 o
Met Total - - - - - - - - - -

174



CAPITAL BUDGET - ROADS AND BRIDGES

24018 - East Bay Rd - slurry seal 1.85km: Main

Froject Humnber 24018 Tithe East Bay Rd - shurry seal 1.85km Lock Status Unlocked
Asset Type 510 - Road Shury Seal Division 360051 - Roads Capital Projects
Start Date Completion Date Year Identified Fairk}
Manager Partmer
Regions
Description From Whitings Ad to Packer's Bay Road
Commeents: The road will be shurry sealed in 2024
Justification This road has had a double surface treatment applied in 2023, The planned shary seal in 2024 is a routine follow-up treatment for surface treatment application to extend the e of
the road.

Project Forecast
GL Account 2024 2028 X026 X027 028 2029 2030 Foiky] 03 2053
Funding Source

07804 - Trsfr Fr Reseree 5, D0

m?:wr::h Bridges ard Major 38,000

Total Funding Source 38, D0 - - - - - - - - -
Expenditure

0E51 5 - Contract Services 36, D00
Total Expenditure 56, D00 - - - - - - = - -

Met Total - - - - - - - - - -




CAPITAL BUDGET - ROADS AND BRIDGES

24060 - Fair Lee Park Road - slurry seal 1.03km: Main

Project Number 24060 Tithe Fair Lee Fark Road - shumy seal 1.03km Lock Status Unlocked
Asset Type 510 - Road Sharry Seal Division JE051 - Roads Capital Projects
Start Date Completion Date Year |dentified
Manager Partmer
Regions
Description From buddhaven Rd to Sagamo Bhd
Comments The road will be shrry sealed in 2024,
Justification This road has had a double surface treatment applied in 2023, The planned shamy seal in 2024 is a routine follow-up treatment for surface treatment application to extend the e of
the road.

Project Forecast
GL Account 2024 2025 2026 2027 2028 2029 2030 203 2032 2083
Funding Source

004 - Trsfr Fr Reseree 31, 000

m?:xrr:ch Bridges and Major 31,000

Total Funding Scurce 31,000 - - - - - - - - -
Expenditure

06515 - Contract Senvices 31,000
Total Expenditure 31,000 - - - - - - - - -

Met Total - - - - - - - - - -




CAPITAL BUDGET - ROADS AND BRIDGES

96045 - Guiderail various lecations: Main

Project Humber 26045

Asset Type H05 - Guiderail
Start Date

Manager

Regions

Description

Commerts

Justification

Project Forecast
GL Account
Funding Source
0704 - Trsfr Fr Reserse
(9375 - Roads, Bridges and Major
Infrastructune
Total Funding Scurce

Expenditure
0515 - Contract Services
Total Expenditure

Met Total

Tithe Guideral various locations Lock Status Unlocked
Division 360051 - Roads Capital Projects
Completion Date Year Identified
Fartner
2024 2025 2026 2027 2028 2029 2030 2031 2032 203%
20, T 21,200 21,800 3,3 23,800 23, 400 24, 000 24,600 5200
20, T 21,200 21,800 3,3 23,800 23, 400 24, 000 24,600 5200
20,700 71,200 71,800 72,300 22,800 23,400 74,000 24,600 75,200 .
2, T 21,3208 21,800 23,300 23,800 23, 400 24, D 4,600 IR0
20, T 21,200 21,800 o] 22,800 23,400 24,000 24,600 5200 -




CAPITAL BUDGET - ROADS AND BRIDGES

24058 - Islander Avenue - slurmy seal 0.62km: Main

Project Number 24058
Asset Type 510 - Road Slhumy Seal
Start Date

Justification
the road.

Project Forecast
GL Account
Funding Source
07804 - Trsfr Fr Reserve
(EE75 - Foads, Bridges and Major
Infrastructune
Total Funding Scurce

Expenditure
06515 - Contract Senvices
Total Expenditure

Met Total

From Juddhaven Rd to Juddhaven Rd
The raad will be shurry sealed in 2024,
This road has had a double surface treatment applied in 2023,

2024

Tithe
Diwision

Idander fwenue - shurry seal 0U62km

L0051 - Roads Capital Projects

Completion Date

Pariner

2025

Fare]

2027

2028

2029

Lock Status

Year Identified

2030

Unlocked

2031

The planmed shamy seal in 2024 is a routine follow-up treatment for surface treatment application to extend the e of

2032

2083

15, 000

19, 000

15, 000

19, 000

19, 000




CAPITAL BUDGET - ROADS AND BRIDGES

24150 - Leonard Lake 2 Rd. Rock Removal: Main

Project Mumiber 24150 Tithe Lesoraard Lake 2 Rd. Rock Remosal Lock Status Unlocked
Asset Type 507 - Road Improsements Diwision 360051 - Roads Capital Projects

Start Date 2024 120000 Abd Completion Date  11/29/2024 12:00:00 A Year identified i
Manager Fartner

Regions

Description Lecnard Lake 2 Bdl From Muskoka Bd. 118'W to End | 1084 Leonard Lake 2 Rd) T90m. Road Allowance Survey, Utility Relccation and Rode Remoal.
Comments

Justification Rock inberfieres with routine maintenance activities that have dsmaged equipment in the past.

Project Forecast
GL Account 2024 2025 2026 2027 2028 2029 2000 2031 2032

2083

Funding Source
07804 - Trefr Fr Feserve 110, 000
=575 - Roads, Bridges and Major

110, D00
Infrastructune

Total Funding Scurce 110,000 - - - - N - -

Expenditure
0651 5 - Contract Senvices LL0, 000

Tatal Expenditure 110, 000 - - - - - - -

Met Total - - - - - - - -




CAPITAL BUDGET - ROADS AND BRIDGES

24151 - Maple Sidewalk Repair: Main

Project Humber 24151 Tithe Maple Sidewali Repar Lock Status Unlocked
Azset Type S07 - Road Improvernents Division 20051 - Roads Capital Projects
Start Diate Completion Date Year Identified flivt]
Manager Fartmer
Regions
Description 3 Maple Street | Muskoka Emporium] - Widening of pedestrian ramp and replacement of raling.
Comments Railing has been damaged several time=. Base can no longer be repaired and requires replacement. Widening of the ramp will ensure that it can be maintained without the sk of
damage. 'Work & being coardirated with the construction of the pedestrian crossing across DA Rd 118 at Maple 5t
Justification The ramp is too narmow for winter mainterance equipment. The existing ramg can no longer be repained.
Project Forecast
GL Account 2024 2025 026 2027 2028 2029 2000 Py 012 2083
Funding Source
07804 - Trsfr Fr Reserve 35,000
(22975 - Roads, Bridges and Major 35,000
Irfrastructure
Total Funding Source 35,000 - - - - - - - -
Expenditure
06515 - Contract Senvices 35,000
Total Expenditure 35,000 - - - - - - - -

Net Tatal - - - - - - - -




CAPITAL BUDGET - ROADS AND BRIDGES

24162 - Marguis Lane - Surface Treatment Rehabilitation and Slurry Seal 0.23km: Main

Project Humber Rl ] Tithe Manquis Lane - Surface Treatment Rebabilitation and  Lock Status Uinlocked
Shurry Seal 0.23km
Asset Type 604 - Road Rehabilitation Diwision 3504051 - Roads Capital Projects
Start Date Completion Date Year identified v ]
Manager Fartmer
Regions
Description From Scarcliffe Road 1o End (1030 Marquis Ln)
Comments: Praject will inchude puhwerizing, brushing, ditching, cubrerts, addiional granular base, base stabilization and double surface treatment in 2024, In 2025, a follow-up slurry seal treatment
will be applied.
Justification The road is in fair condition with a traffic count of 50-192 vpd. Construction work planned on Scardiffe Foad s expected to result in further deterioration of the road surface,
especially at the intersection of Marquis Lane with Scarcliffes Road. Completion of this project in conjurction with Scardiffe Road will result in some project savings due fo economies
af scale.
Project Forecast
GL Account 2024 2028 Faira] 2027 2028 2029 20080 2031 202 2053
Funding Source
07804 - Trsfr Fr Resere 74,500 7000
(99975 - Roads, Bridges and Major
| - e ! 74,900 7,000
Total Funding Socurce 74,500 7,000 - - - - - - -
Expenditure
0E91 5 - Contract Services 74,900 7,000
Total Expenditure 74,500 7,000 - - - - - - -

Met Total




CAPITAL BUDGET - ROADS AND BRIDGES

96050 - Rock Remaoval: Main

Project Humber 050 Tithe Rodk Remaval Lock Status Unlodked
Asset Type 60 - Drainage |mprosement Division 360051 - Roads Capital Projects
Start Date Completion Date Year Identified A0
Manager Partner
Regions
Descrinti
Comments:
Justification
Project Forecast
GL Account 2024 2025 2026 2027 2028 2029 2080 Py 0z 2083
Funiding Source
OTES - Trsfr Fr Resere 11,100 31,800 32, 600 33,500 3,300 25,100 36, 000 36,900 37,800
OERSTS ~ Wiy, Wiy ac Mo 31,100 31,800 32,600 33, 500 34,300 35,100 36, 000 36,900 37,800
Infrastructue
Total Funding Source 31,100 31,800 32,600 33,50 3430 35,100 36,000 36,900 37,500 -
Ependiture
06515 - Contract Senvices 31,100 31,800 32,600 33, 500 34,300 35,100 36, 000 36,900 37,500
Total Expenditure 31,100 31,800 32,600 32,500 34,300 35,100 36,000 36,900 37,800 -

Met Total




CAPITAL BUDGET - ROADS AND BRIDGES

24095 - Russ Hammel Road - slurry seal 3.76km: Main

Project Mumber 24055

Asset Type 610 - Road Shurry Seal
Start Date
Manager
Regions
Description From Hwy 141 to End (1357 Russ Hammell Rd}
Comments The road will be slurry sealed in 2024,
Justification
the road.

Project Forecast
GL Account 2024
Funding Source

07804 - Trsfr Fr Reserve 113,200

mﬁ‘:ﬂcf::h Bridges and Major 113,200

Total Funding Scurce 113,208
Expenditura

0551 5 - Conkract Senvices 113, 204
Total Expenditure 13,200

Met Total

Tithe
Diwision

Fuss Hammel Road - shary seal 3. 76kom

1E0051

Completion Date

Partmer

2025

2026

Raads Capital Projects

2027

2028

2029

Lock Status

Year Identified

2030

Unlocked

201

This road has had a double surface treatment applied in 2023, The planned shamy seal in 2024 is a routine follow-up treatment for surface treatment application to edend the e of

2032

2033




CAPITAL BUDGET - ROADS AND BRIDGES

24061 - Sagamo Boulevard - slurry seal 1.2km: Main

Project Mumber 24061

Asset Type
Start Date

Justification

610 - Road Shury Seal

the road.

Project Forecast
GL Account
Funding Source

0780 - Trefr Fr Reserve

(r2a75 - Fioads, Brdges and Major

Infrastructure
Total Funding Scurce

Expenditure

06515 - Contract Senvices

Total Ecpenditure

Net Total

184

From Fairlee Fark Rd to Cherobes Cresoent
The road will be shrry sealed in 2024
Thits road has had & double surface treatment applied in 2023,

2024

Tithe
Diwision

Sagamo Boulevard - shary seal 1.2km

WE0051 - Roads Capital Projects

Completion Date

Parinier

2025

2026

2027

2028

2029

Lock Status

Year |dentified

2000

Unlocked

2031

The planmed shury seal in 2024 is a routine follew-up treatment for surface treatment application 1o extend the e of

203z

2033

36,200

35,200

36,200

3,200

&, 200




CAPITAL BUDGET - ROADS AND BRIDGES

Y4086 - Scarcliffe Rd - reconstruction 1.37km: Main

‘roject Mumiber 240805 Tithe Scarchiffe Rd - reconstruction 1.57km Lock Status Unlocked
isset Type 507 - Road Improsements Diwision 350051 - Roads Capital Projects
itart Date Completion Date Year ldentified 20
Aanager Fartner
tegions
Jescription From MR 118 W to End (1121 Scarcliffie Rd)
‘ammenits: Project will include pulbverizing, brushing, ditching, cubverts, rock removal and safety improvements, additional granular base, base stabilization and double surface: treatment in 2024,
In 2025, a follow-up shumy seal treatrent will be applied.
ustification The road sections are in poor to fair condition. The traffic volume is 50-19% wpd,
roject Forecast
L Account 2024 2025 206 027 2028 2029 2030 2031 032 2035,
‘unding Source
070 - Trefr Fr Reserse 567,500 41,300
(r¥2975 - Roads, Bridges and Major 367,500 41,300
Infrastructune
'otal Funding Scurce 367,500 41,300 - - - -
‘wpenditure
06515 - Contract Senvices 67,500 41,300
lotal Expenditure 567,500 41,300 - - N .

Net Total -




CAPITAL BUDGET - ROADS AND BRIDGES

24019 - Spring 5t - Slurry seal 0.13km: Main

Froject Numiber 24015 Title Spring 5t - Shurmy seal 0.13km Lock Status Unlocked
Asset Type 610 - Road Shury Seal Diwision 30051 - Roads Capital Projects
Start Date Completion Date Year Identified Fuink]
Manager Fartmer
Regions
Description From Highway 141 to Russ Hammell Bd
Comments The road will be shurry sealed in 2024
Justification This road Fas had & double surface treatment applied in 2023, The plarmed shumy seal in 2024 is a routine follow-up treatment for surface trestment application to extend the e of
the road.
Project Forecast
GL Account 2024 2025 Fairs] 027 2028 2029 2030 2031 03z 2053
Funding Source
07804 - Trsfr Fr Reseree 4,000
(49975 - Roads, Bridges and Major 4,000
Infrastructune
Total Funding Scurce 4,000 - - - - - - - - -
Expenditure
06515 - Contract Senvices 4, 000
Total Expenditure 4,000 - - - - - - - - -

Met Toml - - - - - - - - - -




CAPITAL BUDGET - ROADS AND BRIDGES

24068 - Walkers Point Rd - surface treatment rehabilitation and shurry seal 4.81km: Main

Project Mumber 240068 Tithe Walkers Point Bd - surface treatment rehabilitation Lock Status Unlocked
and shurry seal 4.87km
Asset Type 50 - Road Reconstruction Division 350051 - Roads Capital Projects
Start Date Completion Date Year Identified
Manager Partnar
Regions
Description MR 30 to End (1837 Walkers Point Road)
Comments Praject will include pubwerizing, brushing, ditching, cubverts, rock removal, additioral grarulsr base, base stabilimtion and double surface treatment to oocur in 2024, In 2005, a fallow
up shumy seal treatment will be 2pplied
Justification All road sedtions are in fair condition. Traffic volumes rnge from 50-299 vpd,
Project Forecast
GL Account 2024 2025 2026 027 2028 2029 2030 203 2032 2033
Funding Source
070 - Trefr Fr Besprve 1,347,200 1a2, 700
=975 - Roads, Bridges and Major
| - == ! 1,347,200 184,700
0TS0 - Gas Tax Revenue Eamed 218,000
=904 - Canada Community Buildi
Fund (Gas Tax) . " 215000
Total Funding Scurce 1,565,200 144, 700 - - - - - - - -
Expenditure
06515 - Contract Services 1,565,200 124,700
Total Expenditure 1,565,200 144, T0O = - - - - = - -

Met Total




CAPITAL BUDGET - ROADS AND BRIDGES

24096 - Burgess Dam Rehabilitation/Replacement: Main

Project Number 240156 Title Burgess Dam Rehabditation/Replacement Lock Status Unlocked
Asset Type 601 - Bridges Diwision AT - Bridges and Cubserts
Start Date Completion Date Year Identified 21
Manager Fartner
Regions
Description Rehabilitation of the dam and power house struchures
Comments The structure i over 105 years old and was kst rehabiitated in the mid 1980°s. The dam was damaged during the floods of 2019, A dam safety analysis was completed in 2020 and the
dam was fourd to have sericus structural deficiencies. A Olass EA was completed in 2023 recommeending rehabilitation of the dam and power house in order to maintain the dam in
sensice.

Justification The rebabiiation is reguired to ensure safe continued operation of the dam.
Project Forecast
GL Account 2024 2025 2026 2027 2028 2029 2000 2031 2032 2053
Fundiing Source

0780 - Trefr Fr Reserve: 1,035,000 1,061, 000

(29375 - Roads, Bridges and Major
| - s !t 1,035,000 1,061,000

Total Funding Scurce 1,035, 000 1,061,000 - = - - - - - -
Expendrture

06515 - Contract Senvices 1,035, 000 1,061,000
Total Bxpenditure 1,035, 000 1,061, 000 - - - - - - - -

Net Total . - - - = - = - = -

188






RESERVE BALANGE FORECAST

Reserves and reserve funds are funds that have been set aside to
meet future funding requirements, established by Council by-law,
legislation or agreement. Reserves and reserve funds are a critical
financial tool for increasing sustainability and flexibility while
reducing vulnerability and are a key component of the Township’s
long-term financial strategy. They provide options to respond to
unexpected issues, phase-in funding impacts over-time as well as
reduce reliance on debt.

f—— - ——

Opening Closing
Balance Requirements Contributions Balance
Budget Year: 2024 (Forecast) (Forecast)
) ) Grants and Internal
Capital Operating Tax Levy Other Sources Interest Reallocation

Development Charges 1,115,700 93,800 - - 300,000 35,000 1,356,900
Parkland Dedication 1,967,300 157,700 - - 150,000 60,000 2,018,600
Canada Community Benefit Fund 0 218,000 - - 218,000 - 0
Building Inspection 5,568,600 40,000 340,300 - - 150,000 5,338,300

OBLIGATORY RESERVES FUNDS 8,651,600 509,500 340,300 0 668,000 245,000 8,714,800
Library 68,700 34,200 - - - 2000 36,500
Fire and Emergency Services 182,900 1,065,800 - 900,000 - 5,000 22100
Building and Facilities (454,000) 526,600 - 600,000 - - 405,000 24,400
Roads, Bridges and Major Infrastructure 3,059,600 5,230,200 - 2,580,000 2,070,700 100,000 2,580,100
Parks, Recreation and Trails 495 500 481,500 - 50,000 - 15,000 79,000
Information Technology 1,054,300 230,000 - 50,000 - 30,000 (505,000) 395,300
Cemeteries 64,700 11,000 - 25,000 - 2000 80,700
Port Carling Mural 132,600 - - - - 3500 136,100
Fleet and Equipment 726,300 871,400 - 500,000 - 20,000 374 9500
Community Improvement Plan 435,700 55,000 100,000 150,000 - 11,000 441,700
Climate Change 25,800 - - 25,000 - 1,000 51,800

DISCRETIONARY RESERVE FUNDS 5,792,100 8,505,700 100,000 4,880,000 2,070,700 189,500 (100,000) 4,226,600
Tax Stabilization 4 688,100 - - - - 125,000 4813100
Studies and Reviews 182,200 308,000 - 100,000 - 5,000 100,000 89,200
Election 106,100 - - 10,000 - 3,000 119,100
Attainable Housing 84 100 - - 10,000 - 2500 96,600

DISCRETIONARY RESERVES 5,070,500 308,000 0 120,000 0 135,500 100,000 5,118,000
TOTAL RESERVES 19514200 9323200 440,300 5000000 2738700 570,000 0 18,059,400
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