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M e s s a g e  f r o m  t h e
M a y o r

M a y o r  P e t e r  K e l l e y

Council is committed to ensuring funds are available to maintain safe and adequate roads,
buildings, and recreational facilities for our residents not just now but in the future.

Following the completion of a provincially mandated Asset Management Plan, in 2024, the
Township will undertake a Capital Service Level Review that will facilitate the development
of a financial strategy to meet the Township needs for years to come.

Other notable projects slated for 2024 include: rehabilitation of the Burgess Dam in Bala,
completion of the arena feasibility study and the fire location study, we will review the
Township Zoning By-Laws and continue working on how the Township will address Short
Term Rentals. 

The value of these investments is central to what enables Muskoka Lakes to continue to be a
vibrant community. 

Developing a prudent budget requires thoughtful
action, and a balancing act to navigate and
determine key priorities. The 2024 Muskoka Lakes
continues to support spending in key service areas
that residents value while also thoughtfully
investing to support growth in our community,
and contribution to reserves.

With inflation at an all-time high, the cost of
infrastructure renewal is an issue that many
municipalities are dealing with, and Muskoka
Lakes is no different. In order to support our
growing community, and address our
deteriorating infrastructure it’s evident that
significant investment is required. 
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M e s s a g e  f r o m  t h e  
D i r e c t o r  o f  F i n a n c i a l
S e r v i c e s / T r e a s u r e r

M a r k  D o n a l d s o n ,  
D i r e c t o r  o f  F i n a n c e / T r e a s u r e r

Properly managed assets not only improve the efficiency of our operations but also
enhance the overall quality of life for every resident. This requires a proactive
approach, ensuring that we not only address current issues but also plan for the long-
term sustainability of our infrastructure. By adopting sound asset management
practices, we can optimize the useful life of our infrastructure, reduce long-term costs,
and provide consistently high-quality services to our residents.

This budget prioritizes investments in our community's future that will revitalize our
infrastructure and lay the groundwork for a stronger, more prosperous future for
Muskoka Lakes.

This year’s budget highlights the pressing
need for strategic investment in our most
valuable assets: our people and infrastructure.
Our dedicated workforce works diligently to
ensure the smooth functioning of essential
services. 

It's evident that our roads, bridges, and public
facilities are aging and require immediate
attention and substantial investment.
However, investment alone is not sufficient;
effective asset management is crucial. 
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A b o u t  M u s k o k a  L a k e s

Located in the District Municipality of Muskoka, the Township
of Muskoka Lakes is anchored by a number of small

communities,  with each offering unique experiences to both
residents and visitors. 

Muskoka Lakes offers the sophistication of a popular tourism
destination, with the wholesomeness of country living and an

abundance of natural beauty.
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M u s k o k a  L a k e s
Q u i c k  F a c t s

17 Parks
42 Public Water
Access Locations
355 Kilometers of
Roads 
22 Bridges
10 Kilometers of
Recreational Trails
1 Medical Centre

1 Township Office
3 Public Works Yards
2 Arenas
12 Cemeteries
13 Community
Centres
10 Fire Halls
2 Libraries

P o p u l a t i o n

The Township is made up 2 urban centres,
Bala and Port Carling, and a number of

hamlets including: Windermere, Walker's
Point, Torrance, Hekkla, Ullswater, Utterson,
Minett, Raymond, Glen Orchard, Foot's Bay

and Milford Bay. 

The Township of Muskoka Lakes has a
year-round population of 7,652 and a
seasonal population of approximately
27,000. 
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M u s k o k a  L a k e s  S t r a t e g i c  P l a n

Preserve and Protect the
Natural and Cultural
Environment

VISION
Where generations live and gather in a breathtaking natural environment,
enjoying recreation, history, and small-town character. These will be protected
and enhanced for future generations, while encouraging thriving communities.

MISSION
The Township of Muskoka Lakes Council, residents, volunteers, and staff will be
excellent stewards of the environment, set clear and respectful expectations of
each other, and work together to achieve our shared vision.

GOALS

Strengthen and Diversify
Muskoka Lakes’
Economy

Enhance and Sustain
Public Services and
Infrastructure

Strengthen Key
Relationships

The strategic plan, completed in early 2021, acts as a guiding document to
support Council decisions and staff activities.
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2 0 2 4  B u d g e t  O v e r v i e w

The Municipal Act, 2001 requires municipalities to prepare and adopt a budget including
estimates of all sums required during the year for the purposes of the municipality. A municipal
budget is a policy and planning document that outlines the municipality's priorities, and is a
balancing act between often competing priorities. The budget serves as a financial framework
which guides department operations and planning for capital projects. The budget is also an
accountability tool that allows for tracking variances between budgets and actual spending. 

The 2024 budget has been developed with a commitment to ensuring the municipality can
continue to maintain existing levels of service to the community while building for the future.

The operating budget provides the necessary resources to deliver programs and services to meet
the needs of the growing community, and accommodates inflationary pressures. The operating
budget is funded primarily through property taxes and user fees.  The Capital Budget is funded
through property taxes, user fees, reserves, development charges, debt and grants.
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P r o p e r t y  T a x  
Property tax is a levy based on the assessed value of property, which is made of three components
in the Township of Muskoka Lakes: the Township portion for services delivered by the Township,
the District portion for service delivered by the District, and an education portion to fund the
elementary and secondary education system in Ontario.
The rates for the Township and District portion of the tax are established by each respective
Council, while the rates for the education portion of the tax are established by the Minister of
Finance. 
Property taxes are calculated using the Current Value Assessment of a property, as determined by
the Municipal Property Assessment Corporation (MPAC), and multiplying it by the combined
Township, District and education tax rates for the applicable class of property. Property
assessments are based on the current value of properties as of a legislated valuation date, which is
currently January 1, 2016. If certain types of changes occur on a property during a tax year, such as
new construction or an ownership change, MPAC mails an updated assessment notice following
the change.

B r e a k d o w n  o f  M u n i c i p a l  t a x a t i o n  

District General
54%

Education Property Tax (Province)
26%

Township General
20%

B a s e d  o n  2 0 2 3  P r o p e r t y  T a x e s
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M u n i c i p a l  S e r v i c e s  O v e r v i e w

S e r v i c e  R e s p o n s i b i l i t i e s  i n  M u s k o k a  L a k e s

The powers and responsibilities which municipal governments may exercise are set out primarily
in the Municipal Act 2001 though there are many other acts that apply to municipalities. 

The Township of Muskoka Lakes delivers services to its residents through five main service areas:
Administration
Development Services and Environmental Sustainability
Emergency Services
Library
Public Works
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P r o p e r t y  T a x  L e v y
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R e s i d e n t i a l  P r o p e r t y
T a x  I n c r e a s e
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O p e r a t i n g
B u d g e t
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O p e r a t i n g  B u d g e t  -   S u m m a r y
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O p e r a t i n g  B u d g e t  -   b y  D i v i s i o n



A d m i n i s t r a t i o n

16

The Township of Muskoka Lakes Administration includes:
Council
Human Resources
Legislative Services
Financial Services
Information Technology  
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A d m i n i s t r a t i o n
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C o u n c i l

The Township of Muskoka Lakes is governed by a ten-member elected Council, made up of a
Mayor, and three Councillors per Ward, with 1 from each ward also sitting as a District Councillor. 

The role of Council is to represent the public and to consider the well-being and interests of the
Municipality. Council is responsible for developing and evaluating policies and programs for the
Municipality, evaluating the services that the Municipality provides and maintaining the financial
integrity of the Municipality. Council's role is to ensure that administrative policies, practices and
procedures are in place to implement decisions made, and to ensure accountability and
transparency of the operations of the Township of Muskoka Lakes. 

2024 Key Initiatives 
Consider and approve 2024 Capital and Operating Budget
Strategic Plan Update



19

O p e r a t i n g  B u d g e t  -  C o u n c i l



H u m a n  R e s o u r c e s
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2024 Key Initiatives 
Develop Policy and Committee for Diversity, Equity and Inclusion
Continue to Apply for Summer Job Funding, and WSIB Rebates
Continue Corporate Training and Development Initiatives, including Succession Planning
Update the Township’s Market Compensation Review 

Human Resources ensures that employees, departments and senior leaders of the Township
receive professional support services which include: workplace health and safety; employee and
labour relations; talent management and development; recruitment; compensation and benefits,
job evaluation; organizational development; and policy development and implementation. 



H u m a n  R e s o u r c e s

21
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L e g i s l a t i v e  S e r v i c e s

The Legislative Services Department prepares agendas and minutes, maintains municipal records,
including by-laws and minutes and processes requests under the Municipal Freedom of
Information and Protection of Privacy Act. Road allowance closures, license agreements, lottery
licensing, vital statistics, tag days, delegation requests, and cemeteries are also among the
administrative services provided.

Municipal elections are conducted pursuant to the Municipal Elections Act through this
department and are held every four years.

Township Council Policies, the Municipal Act and other related legislation govern the Legislative
Services Department.
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2024 Key Initiatives 
Completion and Implementation of the Communications Strategy
Ongoing Governance and Procedural Reviews and Updates 
Implement Next Phase of Electronic Management Software Project
Review and Amend the OSRA and ORA Policies
Implement an Acquisition and Disposition of Land Policy and Begin a Review of Township
Owned Properties

L e g i s l a t i v e  S e r v i c e s
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O p e r a t i n g  B u d g e t  -  L e g i s l a t i v e
S e r v i c e s



T r e a s u r y

25

The Treasury Department  is responsible for corporate customer service and coordination of
information technology. The Director of Financial Services is the appointed Treasurer and has a
number of statutory responsibilities in accordance with the Municipal Act. The department is
responsible for creating, implementing, and enforcing internal controls and policies that will
safeguard the Municipality's financial assets. In addition, Treasury coordinates the annual budget
process, the annual audit engagement, and provides support to all departments in regards to
financial analysis. 
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2024 Key Initiatives - Information Technology 
Improve Network Security and Update Cyber Security Protocols

T r e a s u r y

2024 Key Initiatives - Financial Services
Review Financial System Integrations and Report Production to Reduce Manual Adjustments
Required
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O p e r a t i n g  B u d g e t  -  I n f o r m a t i o n
T e c h n o l o g y
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O p e r a t i n g  B u d g e t  -  F i n a n c i a l
S e r v i c e s
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D e v e l o p m e n t  S e r v i c e s  a n d
E n v i r o n m e n t a l  S u s t a i n a b i l i t y
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The Township of Muskoka Lakes Development Services and Environmental Sustainability includes:
Economic Development and Community Grants
Planning
Building
By-Law Enforcement



D e v e l o p m e n t  S e r v i c e s  a n d
E n v i r o n m e n t a l  S u s t a i n a b i l i t y

30
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E c o n o m i c  D e v e l o p m e n t  a n d
C o m m u n i t y  G r a n t s

Economic Development plays a role in creating prosperous conditions for economic growth and
enhancing the well-being of the community. Economic Development places focus on improving
the current conditions that exist throughout the municipality in an effort to create a more
sustainable year round economy.

2024 Key Initiatives - Economic Development and Community Grants
Implementation of Economic Development Strategy
Continued implementation of Community Improvement Plan Public Realm Enhancements:
Bala Gateway Signage
Update Continue Implementation of Community Improvement Plan Private Sector Incentive
Program
Implementation of Community Grant Program
Development of Chamber of Commerce Memorandum of Understanding Update and
Extension
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O p e r a t i n g  B u d g e t  -  E c o n o m i c
D e v e l o p m e n t  
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O p e r a t i n g  B u d g e t  -  G r a n t s
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P l a n n i n g  D i v i s i o n  

The Planning Division is responsible for assisting Council and members of the public with matters
related to land use planning. This helps to determine how the community is shaped, where
homes and businesses should be built, and other essential services should be provided. Planning
processes various land use planning and development applications including: official plan
amendments, minor variances and zoning. 

2024 Key Initiatives - Planning
Comprehensive Zoning By-law Review/Community Planning Permit System By-law
Site Plan Control By-law Update/Guidelines
Climate Mitigation Plan
Muskoka Housing Taskforce
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O p e r a t i n g  B u d g e t  -  P l a n n i n g
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B u i l d i n g  D i v i s i o n

The Building Division helps to guide and direct residents and builders through the building
permit process. The building Division is responsible for the administration and enforcement of the
Ontario Building Code as it relates to the construction or demolition of buildings and structures,
and the installation and maintenance of private sewage systems. 

2024 Key Initiatives - Building
Rollout of Updated Sewage System Maintenance Inspection Program
Continued Administration and Enforcement of Building Code Act and Ontario Building Code



37

O p e r a t i n g  B u d g e t  -  B u i l d i n g
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B y - L A w  E n f o r c e m e n t  D i v i s i o n

The By-Law Division is responsible for the enforcement of municipal regulatory by-laws, including,
but not limited to: parking, noise, fireworks, property standards, tree conservation, site alteration,
dark sky, business licensing and zoning. 

2024 Key Initiatives - By-law Enforcement
Consideration of Approval of Regulations Surrounding Short Term Rental Accommodations 
Enhanced Community Engagement and Education
Regular By-Law Updates
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O p e r a t i n g  B u d g e t  -  B y - L a w
E n f o r c e m e n t
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The Emergency Services Department at the Township of Muskoka Lakes looks after both fire
rescue as well as emergency management. 

There are 10 fully equipped firehalls within the Township of Muskoka Lakes, with 115 volunteer
firefighters who respond to their respective halls when a call comes in. 

E m e r g e n c y  S e r v i c e s

2024 Key Initiatives - Fire Service
Completion of a Community Risk Reduction Plan set on the CRA and FMP Recommendations
Continue to Move Towards Firefighter Certification Regulations Compliance
Fire Station Location Study 



41

The Muskoka Lakes Fire Department works based on three lines of defense to prevent fires in the
Township, and protect our community: public education, fire inspections, and enforcement of the
Fire Code, and emergency response. 

Other services provided by the Fire Department include: 
Emergency Management Programing;
Emergency Management Education and Training;
Fire Suppression; 
Fire Investigation;
Gas Leak and Spill Responses;
Hazardous Material Responses;
Fire Alarm Responses;
Ice/Water Rescue Responses; 
Medical Aid Responses;
Motor Vehicle Accident Responses; 
Mutual Aid Responses;
Fire Education, Inspections and Code Enforcement; and 
Technical Rescues.

E m e r g e n c y  S e r v i c e s
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O p e r a t i n g  B u d g e t  -  E m e r g e n c y
M a n a g e m e n t
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O p e r a t i n g  B u d g e t  -  F i r e  S e r v i c e
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The Muskoka Lakes Public Library is committed to providing a diverse library collection and
ensuring equitable access to all in a safe, positive, and welcoming environment. A community
hub of engagement, knowledge, advancement, and enjoyment for the sustainable future.

2024 Key Initiatives 
Increase Staff Professional Development Opportunities 
Increase Membership through Campaigns Online, Schools, and Community Promotion
Identify and Pursue Outside Grant Opportunities and Self-Generated Revenue Where Possible
(Room Rentals, Exam Proctoring, Etc.) 
Explore and Promote Legacy and Giving Tree Donations 
Upgrade Technology / Furnishings Where Necessary

L i b r a r y
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O p e r a t i n g  B u d g e t  -  L i b r a r y



The Public Works Department is responsible for the management of Municipal infrastructure and
assets including Township roads, sidewalks, bridges, drainage systems, parks, cemeteries,
buildings, fleet, signage and streetlights.

The responsibilities of the Public Works Department include:
Parking
Roads and Sidewalks
Road Closures
Entrance Permits
Sign Permits
Arenas
Community Centres
Docks and Boat Launches
Parks, Beaches and Picnic Areas
Swimming
Trails and Hiking

46

P u b l i c  W o r k s

https://www.muskokalakes.ca/en/residents/parking.aspx
https://www.muskokalakes.ca/en/residents/roads-and-sidewalks.aspx
https://www.muskokalakes.ca/en/town-hall/road-closures-and-half-loads.aspx
https://www.muskokalakes.ca/en/residents/roads-and-sidewalks.aspx
https://www.muskokalakes.ca/en/residents/roads-and-sidewalks.aspx
https://www.muskokalakes.ca/en/recreation/arenas.aspx
https://www.muskokalakes.ca/en/recreation/community-centres.aspx
https://www.muskokalakes.ca/en/recreation/docks-and-boat-launches.aspx
https://www.muskokalakes.ca/en/recreation/parks-beaches-and-picnic-areas.aspx
https://www.muskokalakes.ca/en/recreation/swimming.aspx
https://www.muskokalakes.ca/en/recreation/trails-and-hiking.aspx
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P u b l i c  W o r k s
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O p e r a t i n g  B u d g e t  -  P u b l i c  W o r k s
T O W N S H I P  O P E R A T I O N S

2024 Key Initiatives - Cemeteries
Develop New Policies and Procedures for Burials/Interments

2024 Key Initiatives - Facilities/Health Hub
Support Completion of the Fire Station Location Study
Feasibility Study to Identify Options for Replacement of Patterson Garage
Office Security Upgrades

2024 Key Initiatives - Public Works Administration
Focus on Development of Policies and Standards for the Municipality
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O p e r a t i n g  B u d g e t  -  P u b l i c  W o r k s
A d m i n i s t r a t i o n
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O p e r a t i n g  B u d g e t  -  C e m e t e r i e s
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O p e r a t i n g  B u d g e t  -  F a c i l i t i e s
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O p e r a t i n g  B u d g e t  -  L i g h t i n g
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O p e r a t i n g  B u d g e t  -  P u b l i c  W o r k s
P A R K S  A N D  R E C R E A T I O N

2024 Key Initiatives - Trails
Develop Parks & Trails Standards Manual
Park & Trail Classification System
Maintenance & Design Standards
Development Plans

2024 Key Initiatives - Arenas
Complete Arena Feasibility Study
Initiate Implementation of Recommendations in Parks and Recreation Master Plan
Update Operating Policies and Procedures

2024 Key Initiatives - Community Centres
Review of Governance and Operations of the Halls
Improve Effectiveness of Online Program Registration through Enhanced Booking Software

2024 Key Initiatives - Parks
Develop Parks & Trails Standards Manual
Park & Trail Classification System
Maintenance & Design Standards
Development Plans

2024 Key Initiatives - Swimming
Advertise Swim Program on Social Media
Advertise Water Safety on Website and Social Media
Consider Night Lesson Time Slots
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O p e r a t i n g  B u d g e t  -  A r e n a s
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O p e r a t i n g  B u d g e t  -  C o m m u n i t y
C e n t r e s
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O p e r a t i n g  B u d g e t  -  P a r k s
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O p e r a t i n g  B u d g e t  -  S w i m m i n g
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O p e r a t i n g  B u d g e t  -  T r a i l s
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O p e r a t i n g  B u d g e t  -  P u b l i c  W o r k s
R O A D S

2024 Key Initiatives - Roads
Safe and Efficient Operation and Maintenance of Township Roads, Bridges and Sidewalks
Update and Develop Policy and Procedures
Completion of Various In-House Capital Work Projects
Continue with the Implementation of the Traffic By-Law
Continue Staged Implementation of Centre Line Painting Program on Township Roads
Traffic Count and Road Condition Updates



60

O p e r a t i n g  B u d g e t  
 R o a d s  -  D i s t r i c t
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O p e r a t i n g  B u d g e t  -  R o a d s  -  F l e e t
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O p e r a t i n g  B u d g e t  -  R o a d s
T o w n s h i p
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O p e r a t i n g  B u d g e t  -  R o a d s
T o w n s h i p
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O p e r a t i n g  B u d g e t  -  R o a d s
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C a p i t a l
B u d g e t



66

C a p i t a l  B u d g e t  -  S u m m a r y
T h e  T o w n s h i p  p r e s e n t s  a  1 0 - y e a r  c a p i t a l  b u d g e t  a n d  f o r e c a s t  t o  f u n d  t h e
a s s e t s  t h a t  s u p p o r t  t h e  d e l i v e r y  o f  s e r v i c e s  t o  t h e  c o m m u n i t y .   T h e
c a p i t a l  b u d g e t  i s  f u n d e d  f r o m  r e s e r v e s  a n d  r e s e r v e  f u n d s ,  d e v e l o p m e n t
c h a r g e s ,  g r a n t s  f r o m  o t h e r  l e v e l s  o f  g o v e r n m e n t  a n d  b y  b o r r o w i n g  f u n d s
o r  t a k i n g  o n  d e b t .



67

C a p i t a l  B u d g e t  -  C o u n c i l

C a p i t a l  B u d g e t  -  L e g i s l a t i v e  S e r v i c e s

C a p i t a l  B u d g e t  -  H u m a n  R e s o u r c e s



68

C a p i t a l  B u d g e t  -  F i n a n c i a l  S e r v i c e s



69

C a p i t a l  B u d g e t  -  D e v e l o p m e n t
S e r v i c e s  a n d  E n v i r o n m e n t a l

S u s t a i n a b i l i t y



70

C a p i t a l  B u d g e t  -  D e v e l o p m e n t
S e r v i c e s  a n d  E n v i r o n m e n t a l

S u s t a i n a b i l i t y



71

C a p i t a l  B u d g e t  -  D e v e l o p m e n t
S e r v i c e s  a n d  E n v i r o n m e n t a l

S u s t a i n a b i l i t y
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C a p i t a l  B u d g e t  -  E m e r g e n c y  S e r v i c e s



73

C a p i t a l  B u d g e t  -  E m e r g e n c y  S e r v i c e s



74

C a p i t a l  B u d g e t  -  L i b r a r y



75

C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s



84

C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s



91

C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s



98

C a p i t a l  B u d g e t  -  P u b l i c  W o r k s



99

C a p i t a l  B u d g e t  -  P u b l i c  W o r k s



100

A d m i n i s t r a t i o n



101

C a p i t a l  B u d g e t  -  A d m i n i s t r a t i o n



102

C a p i t a l  B u d g e t  -  A d m i n i s t r a t i o n



103

C a p i t a l  B u d g e t  -  A d m i n i s t r a t i o n
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C a p i t a l  B u d g e t  -  A d m i n i s t r a t i o n



105

C a p i t a l  B u d g e t  -  A d m i n i s t r a t i o n



106

C a p i t a l  B u d g e t  -  A d m i n i s t r a t i o n



107

C a p i t a l  B u d g e t  -  A d m i n i s t r a t i o n



108

D e v e l o p m e n t
S e r v i c e s  a n d

E n v i r o n m e n t a l
S u s t a i n a b i l i t y



109

C a p i t a l  B u d g e t  -  D S E S



1 10

C a p i t a l  B u d g e t  -  D S E S



1 1 1

C a p i t a l  B u d g e t  -  D S E S



1 12

C a p i t a l  B u d g e t  -  D S E S



1 13

C a p i t a l  B u d g e t  -  D S E S



1 14

E m e r g e n c y
S e r v i c e s



1 15

C a p i t a l  B u d g e t  -  E m e r g e n c y  S e r v i c e s



1 16

C a p i t a l  B u d g e t  -  E m e r g e n c y  S e r v i c e s



1 17

C a p i t a l  B u d g e t  -  E m e r g e n c y  S e r v i c e s



1 18

C a p i t a l  B u d g e t  -  E m e r g e n c y  S e r v i c e s
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C a p i t a l  B u d g e t  -  E m e r g e n c y  S e r v i c e s
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C a p i t a l  B u d g e t  -  E m e r g e n c y  S e r v i c e s



12 1

C a p i t a l  B u d g e t  -  E m e r g e n c y  S e r v i c e s



122

C a p i t a l  B u d g e t  -  E m e r g e n c y  S e r v i c e s



123

C a p i t a l  B u d g e t  -  E m e r g e n c y  S e r v i c e s



124

L i b r a r y
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C a p i t a l  B u d g e t  -  L i b r a r y



126

C e m e t e r i e s ,
R e c r e a t i o n ,

P a r k s  a n d
F a c i l i t i e s



127

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



128

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



129

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



130

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



13 1

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



132

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



133

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



134

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



135

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



136

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



137

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



138

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



139

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



140

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



141

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



142

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



143

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



144

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



145

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



146

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



147

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



148

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



149

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



150

C a p i t a l  B u d g e t  -  C e m e t e r i e s ,  P a r k s ,
R e c r e a t i o n  a n d  F a c i l i t i e s



15 1

F l e e t
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C a p i t a l  B u d g e t  -  F l e e t
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C a p i t a l  B u d g e t  -  F l e e t



154

C a p i t a l  B u d g e t  -  F l e e t
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C a p i t a l  B u d g e t  -  F l e e t



156

C a p i t a l  B u d g e t  -  F l e e t



157

C a p i t a l  B u d g e t  -  F l e e t
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C a p i t a l  B u d g e t  -  F l e e t
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C a p i t a l  B u d g e t  -  F l e e t



160

C a p i t a l  B u d g e t  -  F l e e t



161

C a p i t a l  B u d g e t  -  F l e e t



162

C a p i t a l  B u d g e t  -  F l e e t



163

C a p i t a l  B u d g e t  -  F l e e t



164

C a p i t a l  B u d g e t  -  F l e e t



165

C a p i t a l  B u d g e t  -  F l e e t



166

R o a d s  a n d
B r i d g e s



167

C a p i t a l  B u d g e t  -  R o a d s  a n d  B r i d g e s



168

C a p i t a l  B u d g e t  -  R o a d s  a n d  B r i d g e s



169

C a p i t a l  B u d g e t  -  R o a d s  a n d  B r i d g e s



170

C a p i t a l  B u d g e t  -  R o a d s  a n d  B r i d g e s



17 1

C a p i t a l  B u d g e t  -  R o a d s  a n d  B r i d g e s



172

C a p i t a l  B u d g e t  -  R o a d s  a n d  B r i d g e s



173

C a p i t a l  B u d g e t  -  R o a d s  a n d  B r i d g e s



174

C a p i t a l  B u d g e t  -  R o a d s  a n d  B r i d g e s



175

C a p i t a l  B u d g e t  -  R o a d s  a n d  B r i d g e s



176

C a p i t a l  B u d g e t  -  R o a d s  a n d  B r i d g e s



177

C a p i t a l  B u d g e t  -  R o a d s  a n d  B r i d g e s



178

C a p i t a l  B u d g e t  -  R o a d s  a n d  B r i d g e s



179

C a p i t a l  B u d g e t  -  R o a d s  a n d  B r i d g e s



180

C a p i t a l  B u d g e t  -  R o a d s  a n d  B r i d g e s



181

C a p i t a l  B u d g e t  -  R o a d s  a n d  B r i d g e s



182

C a p i t a l  B u d g e t  -  R o a d s  a n d  B r i d g e s



183

C a p i t a l  B u d g e t  -  R o a d s  a n d  B r i d g e s



184

C a p i t a l  B u d g e t  -  R o a d s  a n d  B r i d g e s



185

C a p i t a l  B u d g e t  -  R o a d s  a n d  B r i d g e s



186

C a p i t a l  B u d g e t  -  R o a d s  a n d  B r i d g e s



187

C a p i t a l  B u d g e t  -  R o a d s  a n d  B r i d g e s



188

C a p i t a l  B u d g e t  -  R o a d s  a n d  B r i d g e s



94

R e s e r v e
B a l a n c e

F o r e c a s t



190

R e s e r v e  B a l a n c e  F o r e c a s t

R e s e r v e s  a n d  r e s e r v e  f u n d s  a r e  f u n d s  t h a t  h a v e  b e e n  s e t  a s i d e  t o
m e e t  f u t u r e  f u n d i n g  r e q u i r e m e n t s ,  e s t a b l i s h e d  b y  C o u n c i l  b y - l a w ,
l e g i s l a t i o n  o r  a g r e e m e n t .  R e s e r v e s  a n d  r e s e r v e  f u n d s  a r e  a  c r i t i c a l
f i n a n c i a l  t o o l  f o r  i n c r e a s i n g  s u s t a i n a b i l i t y  a n d  f l e x i b i l i t y  w h i l e
r e d u c i n g  v u l n e r a b i l i t y  a n d  a r e  a  k e y  c o m p o n e n t  o f  t h e  T o w n s h i p ’ s
l o n g - t e r m  f i n a n c i a l  s t r a t e g y .  T h e y  p r o v i d e  o p t i o n s  t o  r e s p o n d  t o
u n e x p e c t e d  i s s u e s ,  p h a s e - i n  f u n d i n g  i m p a c t s  o v e r - t i m e  a s  w e l l  a s
r e d u c e  r e l i a n c e  o n  d e b t .
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